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KA3AKCTAH PECITYBJIHKACHI MHHHCTEPCTBO
FBLILIM JOHE JKOFAPBI BLIIM "_-Md HAYKH 1 BBICIIEIO OBPA3OBAHHS
MHUHHCTPETITT = ,;‘ PECIIYBEIIHKH KAZAXCTAH
BYHUPBIK INPUKA3
ALY et tetin  F rreer. 27 w I2F
ACTaNA KATACK ropon AcTana

orapel #KaHe AKOFAPLI OKY OPHBIHAH KeHiHT
Diim Depy yilbIMIAPEIH KOPNOPATHBTIK DacKapyabIH
Keiibip macenenepi Typabi

«AKunoHepimik Koramaap Typans» Kasakcran PecrnyOmuxacsl 3aHBIHEIH
35-6abbIHbBIH S-TapMarbiHa #aHe 36-0a0b1 | -TapMarbiHbIH 1-1) TapMaKinaceiHa caiikec
BYWBIPAMBIH:

1. MEeiHanapasis:

1) ochl Byiipeikka 1-koceiMinara cofikec «JILH. I'vMunes ateinaarsl Eypasus
VITTBIK YHHBEPCHTETI» KOMMEPIUHANLIK eMec aKIIHOHePIiK KOFAMBIHBIH;

2) ochl OyipEIKKa 2-KockIMILaFa caiikec «on-Papabu aTeiHAare! Kazak yaTTeIK
VHHBEPCHTETI» KOMMEPLHMSIBIK EMeC aKIIHOHEPIIiK KOFaMBIHBIH;

3)ocel OyiipeikKa 3-KockiMiunara cofikec «K .M. Corbaes armiHpmarel Kaszak
VATTHIK TEXHHUKANLIK 3€pTTey YHHBEPCHTETI» KOMMEPLMSAILIK eMec aKIHMOHepIiK
KOFaMBIHBIH;

4) ocbl DyiipbiKKa 4-KockiMinara coiikec «Kasak yATTBIK Kbi3/ap MeIarorHKaibIK
YHHBEPCHTETI» KOMMEPIIHAIBIK eMeC aKIIHOHEePIiK KOFAMBIHBIH;

5)ocel Oyiipelkka S5-xochiMinara cajikec «AGait ateiiaarsl Kazak yaTTeIK
neaarorHKanbiK YHHBEPCHTETI» KOMMEPIHAIBIK éMec aKIIHOHePIiK KOFaMBIHBIH;

6) ocel Oyiipeikka 6-kockiMiara cajikee «Xanen JlocMmyxaMmeloB aThIHIAFE!
ATBIpay YHHBEPCHTETI» KOMMEPLHAILIK eMeC aKIMOHEPIiK KOFaMBEIHBIH

7) ocbl OyiipsikKa 7-KockiMiara caiikec «bl. AnThiHCAPHH aThIHAAFEl APKAIBIK
TNeNarorHKambiK HHCTHTYTED? KOMMEPIHMAILIK eMeC aKIHOHEPTIK KOFaMBIHBIH;

8)ocel Oyiipeikka 8-KochiMiuara colikec «Onkell Maprynan aTkiHAars!
[TaBnojap mneAarorMKanbiK YHMBEPCHTETI» KOMMEPUHMAIBIK €Mec aKIMOHepIiK
KOFaMBbIHBIH;

9) ocel GyiipeiKKa 9-kockiMinara cafikec «lnusc JKancyripos ateinnare: XKerticy
YHHBEPCHTETI» KOMMEPLUHAIBIK eMec aKIHOHePiK KOFAMBIHBIH;

10) ocer  Oyiipeikka 10-kocemimara cafikec «llLYonuxaHoB aTeHAAFEI
Kexkieray yHuBepcHTeT» KOMMepPLHUAIIBIK eMec aKIIHOHepJIiK KOFAMBIHBIH;

004835



2

11) ocw1 6ydipeikka 1 1-koceiMmara caiikec «KopkeiT ATa atbiaaarsl Keissinopaa
YHHBEPCHTETI» KOMMEPLMAILIK €MEC aKIIHOHEPIIK KOFaMBIHEIH;

12)ocwt Oyiipeikka 12-koceiMmara coiikec «TopaiifelpoB  YHHBEPCHTETI»
KOMMEPITHSAIIBIK eMeC aKIHOHEPJIIK KOFaMbIHbIH,;

13) ocel Oyiipeikka 13-Kockmmara caiikec «Manam Ko3wifaeB aThIHIafhI
Conrtycrik  KazakctaH  yHHBepCHTETI» KOMMEPLHMAIBIK eMec  aKIHMOHEpiK
KOFAMBIHBIH;

14) ocel Oyfipeikka 14-koceiMmara cofikec «CopceH AMaHAKOIOB aThIHIATrb
[erreic Kazakeran yHUBEPCHTETI» KOMMEPLHSUILIK eMeC aKIHOHEPITIK KOFAMBIHEIH;

15) ocrr Gyidipeikka 15-kocemmiara caiikec «JI. Cepikbaes arsinmarsl [sirsic
KaszakcTan TexXHHMKalNbIK YHHBEPCHTETi» KOMMEDPLMAIBIK €MEC aKUHOHEepIiK
KOFAMBIHBIH;

16) ocer Oyiipeikka 16-kKoceiMinara colikec «G36exani Kouibekor aTeIHIarsl
Onryerik  KasakcTaH neAarorMkainblK  YHHMBEPCHTET» KOMMEPHMAIBIK — eMec
AKIIHOHEPJIIK KOFaMBIHBIH;

17)ocel Oyiipeikka 17-kockiMinara coaiikec «90inkac CarblHOB aTHEIHIAFE]
Kaparannsl TexXHHMKalblK YHHBEDCHTETI» KOMMEPUHANBIK €MeC aKLHOHEpIiK
KOFaMBbIHBIH;

18) octl Oyiipeikka 18-koceminara cafikec «Cemedl kanaceiHbelH Illakapim
ATBIHIAFEl YHUBEPCUTET» KOMMEPLIMAILIK MEC aKLIHOHEPIK KOFaMBIHbIH;

19) ocu1 Oyiipeikka 19-koceiMinara caiikec « AxanemMik E.A. bekeToB aTbiH1arbl
Kaparanabl yHHBEpCHTETI» KOMMEPIHUAIBIK eMEC aKIMOHEPIIIK KOFAMBIHBIH;

20)oce  Oyiipeikka 20-koceiMimmara  caiikec «PyaHBI  MHIYCTPHAIBIK
YHHBEPCHTET1» KOMMEPIHAIbIK eMec aKIIMOHEPIIIK KOFaMbIHbIH;

21)ocer  Oyiipeikka 21-kocmimmara cafikec «KaparaHIpl HMHIYCTPHSIBIK
YHHBEPCHTETi» KOMMEPIHSILIK eMec AKIIHOHEeP/iK KOFaMBIHBIH;

22) ocel Oyiipeikka 22-koceiMinara coiikec «M.Oye3oB atbingarsl OHTYCTIK
Kazakctan yHMBEPCHTETI» KOMMEPIHAJIBIK eMeC aKIIHOHEPITIK KOFAMBIHBIH;

23) ocel Oyiipeikka 23-xoceiminara cafikec «M.X. [lynaru areiiaars Tapas
@HIPTIK YHHBEPCHTETI» KOMMEPIMATBIK eMec aKIIHOHEePIiK KOFAMBIHBIH;

24) ocwl DyiipeikKa 24-KockiMinara caitkec « Axmer balTypchiHy Il ATHIHIAFE]
Kocranaii eHipaik yHHBEpCHTETI» KOMMEPLHATBIK eMec aKIHOHEePIiK KOFAMBIHBIH;

25)ocel OyiipeiKKa 25-koceMinara coiikec «Maxamber ©OTeMicOB aThIHIArE]
bateic KazakcTan yHHBEPCHTETI» KOMMEPIHMANBIK eMeC aKIHOHEPIiK KOFaMBbIHBIH;

26) ocel Dyiipeikka 26-kKoceiMiuara coiikec «K. JKybanor atbiiaarsl Axkrebe
OHIPJIIK YHHBEPCHTETI» KOMMEPLHANEIK eMec aKIHOHepIiK KOFaMBIHEIH;

27)ocel Oyiipeikka 27-koceiMinara coiikec «lll. Ecernos arsinnarer Kacnwii
TEXHONOTHANAD JKoHE  HMIKMHHPHHI  YHHBEPCHTETI» KOMMEPLUMANBIK  eMec
aKIMOHEPIIK KOFAMBIHEIH;

28) ocnl Oyiipeikka 28-koceiMimara caiikec «Cadu Orebaer aTeiHIaFel AThIpay
MYyHail oHEe ra3 YHHBEPCHTETI» KOMMEPLMAJLIK €MeC AKUHOHEpJIiK KOFaMBIHBIH
KopropatusTik fackapy kKojekci 6exitinciu.
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2. Ocwm Oyiipeik Kasakcran PecnyOnmkacel FeutsiM koHe Korapsl Oimim
MHHHCTPJIrIHe aKIHAIAP/IbIH MEMJICKETTIK MaKeTiH HeleHy KaHe naijanany KYKbIFbl
BepisreH xorapel JaHe JKOFapbl OKY OpHbIHAH KeiiHri 6inim Gepy yilbiMIapBIHEIH
KANFBI3 aKIIHOHEPIHIH memiMi Goibin Tadsiias.

3. HUndparypsuibiMablK kobanap, MeMIeKeTTiK caThill any KoHe aKTHBTEep
JenapTamMeHTi Ockl DYHPBIKTEI JKOFAphI KAHE JKOFaphl OKY OpHbIHAH Keiinri 6inim Gepy
YHBIMIApPEIHBIH Ha3apbIHa #ETKI3CIH.

4. Ocpl OYHpPBIK KO KOMBITFAH KYHIHEH OacTan KyiiiHe eHei.

Kazakcran Pecnybaukacshinbsin

H o f,_‘} Pl y Pt
Fuiasivm xane orapsl 011IM MHH :
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Wil
KA3ZAKCTAH PECITYBJIMKACHI _ﬁgt : MHHHCTEPCTBO
FbLIbIM #OHE KOFAPbI BLTIM -' * | HAYKH H BBICWIETO OBPA3OBAHHS
MHHHCTPIIT " e ; PECITYBJIMKH KA3AXCTAH
BYWUPBIK INMPUKA3
F pbrerne. ALY 20 ;&‘f o TGS
¢ ACTAHA KAIACH! Topo ACTana

O HexoTOpPBLIX BOMpoOCax
KOPHNOPATHBHOTO YIPABJIEHHA OPraHM3alHii BbicIIero
H M0C/J1eBY30BCKOro 06pazoBaHus

B cooTBeTcTBMH ¢ MyHKTOM 5 craThi 35 U noAmyHKToM 1-1) myskTa 1 crathn
36 3akona Pecnybnmmkm  Kasaxcran «O6  akumonepHsix — obuiectsax»,
[NPUKA3BIBAIO:

1. ¥reepauts Konexc KopnopaTHBHOIO YIpaBlieHHs:

1) HekoMMepuecKoro akunoHepHoro odmecTsa «Espasuiickuii HallHOHATLHEIH
yausepcuter uMenn JLH. I'yMunesa» cornacHo NpHIOKEHHIO 1 K HacToAlleMy
MpUKAazy;

2) HekoMMepYecKoro akumoHepHoro obwecrsa «Kazaxckuil HauMoHaIBHBINA
YHHBEPCHTET HMEHH anb-Papabuy cornacHo NpHIOKEHHIO 2 K HACTOSALIEMY ITPHKa3Y;

3) HeKOMMEpYecKoro axiuoHepHoro odmecTea «Kasaxckuil HalHOHATBHBIH
MccneoBaTenbekil TexHudeckwii yauBepcuter uMenn K.M. Carnaesa» cormacHo
MPUIOAKEHHIO 3 K HACTOsAIIEMY IPHKa3y:

4) HexoMMepUYecKkoro axkuuoHepHoro obmecrsa «Kaszaxckuil HallMOHAIBHLIH
KEHCKHH MeJarorMuyeckuif YHHBEPCHTET» COrJIACHO NPHJIOKEHWI0 4 K HacToALIeMY
TIpHKA3Y;

5) HeKOMMepuecKoro akiHoHepHoro obmecTtBa «Kasaxckuii HalHOHAIBLHBINA
rejJarorHueckuil YyHUBepcuTeT MMeHH AGasy COrjiacHo NPHIIOKEHHIO 5 K HacToALLEMY
npHUKasy;

6) HEKOMMEPYECKOTO akuHoHepHOro obuecTsa «ATBIPAYCKHH YHHBEpPCHTET
uMernn Xanena locMyxame0Ba» COrnacHo NPHIOKEHHIO 6 K HACTOMIIEMY [TPHKa3Y;

7) HEeKOMMEPHECKOro aKIIMOHEPHOT'O obmecTBa «ApKanBIKCKHIA
negarornyeckuit uHCTUTYT MMenu M. AnTeiHcapHHa» COriacHo NMpHIOKEHHIO 7 K
HACTOALIEMY NIPHKa3Y;

8) HEKOMMEpPHYECKOT0 aKIIHOHEPHOT O oburectsa «[TaBnogapckuii
nejarornveckdil yHUBepCHTeT UMeHH Onkes Mapryiana» corllacHO NPHIOKEHHIO 8
K HACTOALLIEMY NPUKA3Y!
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9) HekomMMepHecKkoro axuMoHepHoro obmiectBa «JKeThICycKMit YHHBEpCHTET
umenH Maepaca Kancyryposa» cornacHo NpUIoKeHNO 9 K HacTOSAIIEMY MPHKa3y;

10) mexommepueckoro AKIHOHEPHOO obulecTBa «Koxieraycxuii
yHausepcuterT uMenn I, Yanuxanoea» cormacHo npunoxenuto 10 x Hactosmemy
NpHKa3zy;

11) mexommepueckoro  akuHoHepHoro — obmectBa  «KeI3bmopauHcK#ii
yHuBepcuTeT MMeHH KopkelT ATa» cornacHo npunoxenuio 11 Kk HacTosmemy
NpHKA3Y;

12) nexommepueckoro akuuoHepHoro obiiectsa « TopalirbipoB YHHBEPCHTET)
COrJIACHO NMPHIOKEHHIO 12 K HACTOAIIEMY NPHKA3y;

13) nexommepueckoro axumoHeproro obmectsa «Cesepo-Kaszaxcranckmid
yHHuBepcHTeT MMeHH Manama Kossibaesay cornacHo npuaoxkeHuo 13 K HacTosAleMy
MpUKa3y;

14) nexommepueckoro akumoHepHoro obuectea «Boctouno-KazaxcraHnckui
yHuBepcHTeT uMenH CapceHa AMaHKONOBa» COIJACHO MpWIOKeHHI0 14 K
HacTosleMy MpUKa3y;

15) mexommepueckoro axkuuonepHoro obmectBa «Boctouno-Kazaxcranckuii
TexHH4YecKkui yHuBepcuteT umeHH [[. CepuxbaeBa» cornacHo npuiomeHuio 15 k
HACTOMIIEMY MPHKA3Y;

16) mexommepueckoro akumoHepHoro obmectBa «HOxHo-KazaxcraHckuii
nenarorHueckuit  yausepcurer uMenu  Oszbexanmi  JKomibexkoB»  cornacho
NPHIOKEHHIO 16 K HACTOALIEMY NPHKA3Y;

17) mexommepdeckoro  akuuoHepHoro — obmectBa  «KaparaHamHCKHH
TeXHHYECKHH YHUBEpCcHTET HMeHH ADblnkaca CarnHOBay COTJIacHO NpUIoKeHuo 17
K HACTOAILEMY NpPHKa3y;

18) mexommepueckoro axumoHepHoro ofuiectBa «YHHBEPCHTET HMeHH
[lakapuma ropoaa Cemeli» cornacHo npunoxeHuto 18 k HacTodleMy IIPHKA3y;

19) mekommepueckoro  akuuoHepuoro  obmectBa  «KaparaHawHckui
yHHBepcHTeT HMMeHHM akagemuka E.A. bykerosa» cornacHo npunoxenuio 19 K
HACTOALIEMY IPHKA3Y:

20) HekoMMepHecKoro AKITMOHEPHOTO oblnecrsa «PynHenckmit
HHIYCTPHAILHEI YHUBEPCHTET» COrNAcHO NpuioxkeHuio 20 K HacTosAeMY TIPHKAa3Y;

21) HexomMMmepueckoro  akuMoHepHoro — obmectea  «Kaparanausckmii
HHIYCTPHAIBHBIH YHHBEPCHTET» COTNIACHO NMPHI0KEHHIO 2] K HacToAIIEMY MPUKA3Y;

22) HexomMMepueckoro akimoHepHoro obmectBa «lOxHo-Kazaxcranckuii
YHHBepcHTET HMeHH M. Ay3zoBa» coriacHO NpunokeHHo 22 K HACTORIIEMY TIPHKA3Y;

23) HeKOMMepUecKoro axuuoHepHoro obmectBa «Tapasckuii perHoHanbHBIN
yHuBepcHTeT HMeHM M.X. Jlynatu» cornacHo npunokeHnio 23 K HacTOALIEMY
MpHKa3y;

24) HeKOMMepHeCKoro AKLIMOHEPHOIO ob1iecTsa «Kocranaiickiit
PETHOHANIBHBIH ~ YHMBEpPCHTET HWMeHM AxmeT  balTypceIHYIR?  COracHo
NPHIOKEHHIO 24 K HacTOSIIEeMY IPHKAa3y;
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25) HeKOMMEpPYeCKOro akiMoHepHoro obuectsa «3ananHo—KasaxcraHckuid
yHuBepcuTeT HMeHn Maxambera YTemmcoBa» cornacHoO mnpHIOKeHHI0 25 K
HACTOALLIEMY MPHKA3y:

26) HeKOMMEepYecKoro AKLHOHEPHOTO obmecTsa «AKTIOOMHCKMI
pervdoHanbHbii yHuBepcHTeT MMenH K. JKybanoBa» cornmacHo npuinoxkenuw 26 x
HacToAUIEMY MIPHKA3Y;

27) nexommepueckoro axuuoHepHoro obmiectsa «Kacnumiickuii yHHBepcuTeT
TEXHOJIOTHA M HHKHHMpHHra umeHu LIl Ecenoma» cornacHo npunosenuio 27 K
HACTOSALLEMY [PHKA3y:

28) HeKOMMepUecKoro akIHOHepHOro o0llecTBa «AThIpAyCKHIl YHUBEPCHTET
nHedt M rasa umenu Cadu Yrebaepa» cornacHo npunoxkeHuio 28 K HacTofmemy
MpHKasy.

2. Hacroammii npukas #BisieTcs pelleHHeM eIHHCTBEHHOrO aklMoHepa
OpraHM3allHii BBICHIIEr0 W TOCIEBY30BCKOTO O0O0pa3zoBaHMsd, NpaBa BiajJeHHs M
NOJb30BaHHS  IOCYJapCTBEHHBIMH  [aKeTaMM  aKiuii  KOTOpBIX  TepeJaHsbl
MHHHCTEPCTBY HaYKH W BEICIero odpazopanua Pecrydnmku Kazaxcran.

3. JlenaprameHTy HH()PACTPYKTYPHEIX IIPOSKTOR, rOCY1apCTBEHHEIX 3aKYTOK H
AKTHBOB JIOBECTH HACTOALIMH MpHKa3 [0 CBEIeHHs OpraHM3alliii BBICIIEr0 H
MOC/IEBY30BCKOTO 00pa3oBaHHs.

4. Hacrosmmii npukas BCTYNAeT B CHIY CO JIHA ero TTOINMHACAHHS.

MHHHETP HAYKH H BbICLIETD

obpazosanus Pecnybimku Kazaxe _" C. Hypoex



Ne 398 ot 08.08.2024

ITpunoxenue 6

K MpuKa3zy MUHUCTpa HAYKU U BBICIIETO
oOpazoBanus Pecniyonuku Kazaxcran
OT «__ » 2024 rona

No

Koaekc kopnopaTuBHOI0 ynnpapjaeHUs
HEKOMMEPUYECKOro aKIMOHEPHOI0 001IeCTBA KATHIPAYCKH YHUBEPCUTET
uMeHu XaJeaa JlocmyxameaoBa»

I'maBa 1. O011ee moJioxxeHue

1. Komekc KOpHmOpaTMBHOIO YIPaBIECHHUS HEKOMMEPUYECKOTO AKIIMOHEPHOTO
oOmiecTBa «AThIpayCKUil yYHHBEpCUTET MMeHHM Xajena JlocMyxamenoBa» (nanee —
Konekc) paspaboran B coorBeTcTBUM 3akoHamu Pecnybmukum Kazaxcran «O
roCyJ1IapCTBEHHOM UMYIEeCTBe», «O0 akiIMOHEpHOM 0011ecTBeY, «O0 00pa3zoBaHUN,
«O HeKoMMepYecKHX opraHuzanusx», «O MOpOTUBOJCUCTBUU KOPPYNUUN» U
OMpeNeNaeT TMOAXOJbl KOPIOPATUBHOTO YIOPAaBICHUS B OTHOIICHUSX BHYTPU
HEKOMMEPYECKOT0 aKIMOHEPHOTO OO0IIecTBa «ATHIpAyCKUM YHUBEPCUTET HUMEHHU
Xanena JlocmyxamenoBa» (nanee — OOIIECTBO), U C IPYTUMH 3aUHTEPECOBAHHBIMU
CTOPOHAMH.

2. Hensmu nHactosimero Kopekca siBisitoTcst oOecrieueHre MPO3PAvHOCTH U
adexTnBHOCTH yrpaBieHUss B OOIIECTBE M €ro MNPHUBEPKEHHOCTH CIICIOBATH
CTaHJapTaM HaJJIEKAIEro KOPHOPATUBHOTO YIIPABIEHHUS P OCYIIECTBICHUN CBOEH
JEATEIIbHOCTH.

3. B Hacrosimem Kozekce UCoONb3yrOTCA CIIEYIONINE OCHOBHBIE TIOHSTHS:

1) EnuncTBeHHBIN akipioHep — Bbicimii opran OOmectBa — MUHHUCTEPCTBO
HAyKH U BbIclIero oopazoBanus Pecryonuku Ka3zaxcran;

2) mapTHEPHI — MOCTABUIMKH U MOJPSTINKU, TAPTHEPHI B COBMECTHBIX MPOEKTAaX;

3) mnpaBieHHE — WCHOJHUTEIbHBIM opraH OOmiecTBa, BBICTYMAOIIMIA
KOJUJIETHAJIBHO;

4) mjaH pa3BUTHUS — JOKYMEHT, OMPEICISIONIUNA OCHOBHBIC HAIpPaBJICHUS
JIEeATEIIbHOCTH Y TIOKa3aTen (PMHAHCOBO-X03IMCTBEHHOM AesTeapHocTH O0I1IecTBa Ha
MSITWICTHUN TIEPUO]T;

5) Crparerusi/mporpamma pasputusi O0ImecTBa - JOKYMEHT, ONPEACIISIONIHIA
LENM, NOPUOPUTETHl M CTPATETUHU PAa3BUTUA OpraHu3aldd BbICIIETO W (WJIN)
MOCJIEBY30BCKOTO 00pa30BaHMs M HOCUT CPETHECPOUHBIN XapaKTep;

6) CoBeT TUPEKTOPOB — OpraH ynpaieHus B OOIIecTBe, KOTOPBIA 00pa3yeTcs
nyTeM u30paHus €ro 4ieHOB pemieHneM EauHcTBeHHOTO akimonepa OOmiecTsa,
OTBEYAIOMIHK 3a 00IIee PyKOBOJCTBO M KOHTPOJL 3a AesTeNbHOCThIO OOmiecTa u
MIpaBJICHUS,;

Jata: 09.08.2024 10:12. Konust anekrponHoro gokymenta. Bepeust C3J1: Documentolog 7.22.1. ITosoxurenbHblii pe3yibrat npoBepku LT



7) KOpHOpaTUBHOE YNPaBJIEHNUE — COBOKYITHOCTh MPOIECCOB, 00ECIIEUNBAIOIINX
yIpaBJICHHE U KOHTPOJb 32 JAesTeNbHOCThI0 OOIIecTBa U BKIIOYAIOIIUX OTHOIICHUS
MEXKJy AaKUIHOHEPaMH, COBETOM JUPEKTOPOB, MPABICHUEM, HWHBIMU OpraHaMH
OO61iecTBa ¥ 3aMHTEPECOBAHHBIMU JIUIIAMH B UHTEpecax akimoHepoB. KoprnopatusHoe
yIOpaBJICHHE TaKXKe omnpenenser cTpykrypy OOmecTBa, ¢ MOMOIIBIO KOTOPOH
YCTaHaBJIMBAIOTCS €T0 LIEJH, CIIOCOOBI JOCTUKEHUS ITUX 1EJeH, a TAKKE€ MOHUTOPUHT
Y OLICHKA PE3yJIbTaTOB JAEATEIbHOCTH;

8) KOpIOpaTUBHbIE COOBITHUSI — COOBITHS, OKAa3bIBAIOIIME CYIIIECTBEHHOE
BIMsIHUE Ha jAesrenbHocTh OOIIecTBa, 3aTparuBarolife MHTEepechl EIMHCTBEHHOTO
aKioHepa u MHBeCcTOpoB OOIEcTBa, onpeneneHHble 3aKOHOM «O0 aKIHOHEPHBIX
obmecTBax», 3akoHamu PecnyOmukm Kazaxcran «O OyxraaTepckoM - ydeTe u
(¢uHaHCOBOM 0TYETHOCTU» U «O phIHKE LIEHHBIX Oymary, a Takxe Y craBom OOIIecTBa;

9) kopnopaTUBHbBIN KOH(MIUKT — pa3HOTJIACHS WK CIOp MeXAY. EAMHCTBEHHBIM
akuuoHepoM W opraHamu OOmiecTBa; WJIE€HAMU COBETa~ JUPEKTOPOB U
UCIIOJIHUTENILHOTO  opraHa, pykoBoautTeneMm CiayxObl <BHYTPEHHEro ayauTa,
KOPIIOPATUBHBIM CEKpeTapeM, OMOYJICMEHOM M AaHTUKOPYIILHOHHONW KOMILJIaeHC-
CITyKO00H;

10)MHCTUTYIIMOHANBHBIA MHBECTOP — IOPUAMYECKOE JIMILO, WUHBECTUPYIOLIEE
MIPUBJICUCHHBIC UM JICHBI'M B IICHHBIE OyMaru v uHble (PMHAHCOBBIC WHCTPYMEHTHI B
COOTBETCTBHHM C 3aKOHOJIaTeNIbcTBOM Pecnyonuku Kazaxcran;

11) xopriopaTHBHBIN ceKpeTaph — PAOOTHUK HEKOMMEPUYECKOTO aKIIMOHEPHOTO
oOmiecTBa, He ABJstoIuUica wieHoM COBETa TUPEKTOPOB U (MIJIM) UCIOJIHUTEIBHOTO
opraHa o01iecTBa, KOTOpblid Ha3HaueH COBETOM JUPEKTOPOB OOLIECTBA U MOJOTUYETEH
CoBeTry TupeKTOpOB OOIIECTBA, & TAKKE B paMKaX CBOEH JIEATETbHOCTH KOHTPOJIUPYET
MOJATOTOBKY M TPOBEICHKE 3aceqannii coopanusa EnuncTBeHHoro akuronepa u Cosera
JTUPEKTOPOB 00IIecTBa, obecnednBaeT (HOPMUPOBAHUE MaTepUalioB MO BOIpocam
BBIHOCMMBIM Ha paccMOTpeHrne EIMHCTBEHHOrO akIMoHEpa W MaTepualioB K
3aceJaHUI0 COBETa AUPEKTOPOB 00IIECTBA, BEJIET KOHTPOJIb 3a 00ecIeueHUEM JOCTyTa
K HUM. KomnereHuust 1 NesTenbHOCTh KOPIIOPATUBHOTO CEKPETApsl ONPENEISIFOTCS
BHYTPEHHUMHU JJOKYMEHTAMH OOIIECTBA;

12) xmroueBbie oKazarenu (MHAUKaTophl) aestenbHoct (manee — KITI/KPT) —
MOKa3aTeNIi XapaKkTepu3yrolirue ypoBeHb 3 PexTuBHOCTH nesrenbHocTH OO0IIecTBa,
JOJDKHOCTHBIX JIMIT U paboTHUKOB (OOIIecTBa, KOTOPBIE IMO3BOJSIOT OLEHUTH
apPextuBHocTh uXx AestenbHocTH. KIIJI/KPI nmeroT koIM4ecTBEHHOE 3HAYCHME,
yTrBepk1aemoe /11 OO1IecTBa B COCTaBe IIaHa Pa3BUTHS U/WJTU IPOTrpaMMBbl Pa3BUTHS
O6miecTBa, MO0 yTBepkaaemoe AUG(EPEHIIMPOBAHHO I KaXJ0To pabOTHHKA
OO1iecTBa U COOTBETCTBYIOUIEE pe3yibTaTaM UX JEATEIbHOCTH 3a IUIAaHUPYEMbIE U
OTYETHBIE MEPUOBL;

13) nomxkHocTHOE 1o — ujieH CoBeTa TUPEKTOPOB, UCIIOTHUTEILHOIO OPraHa;

14) 3amHTEepecOoBaHHBIE CTOPOHBI — (U3MUYECKUE JIWIA, IOPUANYECKHUE JIUIIA,
rpynnbsl GU3NYECKUX WU FOPUAMYECKHUX JIUIl, KOTOPhIE OKA3bIBAIOT BIIUSHUE WA
MOTYT UCIIBITHIBATh BIMSHUE AesiTenbHOoCcTH OOIIecTBa, UX MPOIYKTOB WM YCIyT U
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CBSI3aHHBIX C O3TUM JIEWCTBUH B CHJIy HOPM 3aKOHOJATEIbCTBA, 3aKJIFOUEHHBIX
JOTOBOPOB  (KOHTPAaKTOB) WM  KOCBEHHO  (OHOCPEAOBAHHO);  OCHOBHBIMU
IPEICTAaBUTENSIMA 3aMHTEPECOBAHHBIX CTOPOH SBJIsETCS ENMHCTBEHHBIM aKIMOHED,
pabOTHUKHU, KJIMEHTHI, IOCTaBIIMKH, TIOCYAAPCTBEHHBbIE OpraHbl, JOYEPHUE U
3aBHCHMBIE OpraHM3allM, KPEIUTOpbl, WHBECTOPHI, OOIIECTBEHHbIE OpraHU3alUH,
HACEJIEHHUE PETUOHOB, B KOTOPBIX OCYLIECTBIISIETCA AesATENbHOCTh OOIIECTBa;

15) omOyacmen — nuio, HazHawaemoe CoBeToM aupekTopoB OOIIECTBa, POJIH
KOTOPOTO 3aKII0YaeTCsl B KOHCYJIbTUPOBAHUU OOpPATUBIIMXCSA K HEMY PaOOTHUKOB
OO1ecTBa ¥ OKa3aHUM COACWUCTBUSA B Pa3pEIICHUN TPYAOBBIX CIIOPOB, KOH(PIIUKTOB,
poOJIEMHBIX BOMPOCOB COLIMATIBLHO-TPYJOBOTO XapakTepa, a TakKe B COQIIOJACHUU
MPUHIIAIIOB IETIOBOM 3TUKHU paboTHUKaMu OO111ecTBa;

16) aHTUKOPPYIILUOHHBIN KOMILIAEHC - 0O0ecrnieueHne coomogeHns O0mecTBoM,
ero pabOTHHKaMU U OOYYalOIMMHCS PETYJISTOPHBIX TpeOOBaHUI MO BOIpOcaM
OPOTUBOJAEUCTBUSA KOPPYHIMH UM MHBIX AHTUKOPPYMNLMOHHBIX PETYJIATOPHBIX
TpeOOBaHUIl, MPEAyCMOTPEHHBIX 3aKOHOJaTelbcTBOM PecnyOnuku Kazaxcran u
MEXIyHapOJAHBIMU JIOTOBOpamMH, patuduurpoBaHHbIMU - PecryOnukoil Kaszaxcran
(anee - 3aKOHOJATENBCTBO), KOTOphIM OOLIECTBO 005S3aHO ClEIOBaTh, a TaKKe
BHYTPEHHHUE JTOKYMEHThI OOI1ecTBa, YCTaHABIMBAIOLINE NOJUTUKU U IPOLEAYPHI 110
UCIIOJTHEHUIO YKa3aHHBIX TpeOoBaHMi; 17) aHTUKOPPYIIIIMOHHASI KOMIUIa€HC-CITyk0a -
CTPYKTypHOE TmojapasneneHue OO1ecTBa, - co3naBaemoe 1o pemennto Cosera
JUPEKTOPOB;

18) ycroitunBoe pa3BUTHE — 3TO pa3BUTHE, ITPU KOTOpoM OOIIECTBO yIpaBiIsieT
BJIUSIHUEM CBOEH JIEATEIbHOCTH HAa OKPY’KAIOIIYIO0 Cpely, SKOHOMHUKY, OOIIECTBO U
NPUHUMAET PEUICHUS! C YYETOM COONIOJEHUSI MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH.
VYcToitunBoe pa3BUTHE TOHKHO OTBEUATh NOTPEOHOCTSIM HBIHEIIHETO MOKOJIEHUS, HE
numiast OyAyuye NOKOJIEHUs] BO3MOKHOCTH YJIOBJIETBOPSITH CBOU MOTPEOHOCTH;

19) HezaBucuMBbIN gUpeKTop — wieH CoBeTa TUPEKTOPOB, KOTOPHIN HE SABIISIETCS
appuIMMpOBaHHBIM JIMLIOM JaHHOTO O0I1IEeCTBA U HE SABJISUICS UM B TEUEHUE TPEX JIET,
IPEIIeCTBOBABILNX €FO U30PAHUIO B COBET AUPEKTOPOB (32 UCKIIIOUEHUEM CIIydasi ero
npeObIBaHMsl Ha JAOIDKHOCTH HE3aBHUCHUMOIO JAMpeKkTopa AaHHoro OOmiectBa), He
apisgercs: ahGUIMUPOBAHHBIM JIMIIOM 1O OTHOIICHUIO K apOUIUUPOBAHHBIM JIUIIAM
nanHoro OOIIecTBa; He CBS3aH MOJYMHEHHOCTBIO C TIOJKHOCTHBIMU JIMI[AMH JAaHHOTO
O6miecTBa~ - apdunupoBaHHbIx Jull gaHHoro OOmecTBa W He ObLT CBsI3aH
MOJIYMHEHHOCTBIO C JIAHHBIMU JIMLIaMHA B TEUEHHUE TPEX JIET, MPEIIIECTBOBABLINX €0
n30panuio B CoBET AMPEKTOPOB; HE SBISETCS TOCYJApPCTBEHHBIM CIY>KAIllUM; HE
ABJISIETCS IPEICTABUTENIEM aKIIMOHEPA HA 3aCe/laHuAX OpraHoB JaHHoro OOiecTsa u
HE SBJISUICA UM B TEUEHHE TpeX JIET, MPEIIECTBOBABUIMX €ro M30paHUI0 B COBET
JUPEKTOPOB; HE YyYacTBYeT B ayauTe JaaHHoro OOIIecTBa B KayecTBE ayaHUTOpa,
paboTaromIero B COCTaBe ay IMTOPCKOM OpraHu3aliii, U HE y4acTBOBAJ B TAKOM ayIUTE
B T€UEHHUE TPEX JIET, MPEAIISCTBOBABUINX €ro n30panuio B COBET AUPEKTOPOB;

20) ynoJIHOMOYEHHBI OpraH IO PYKOBOJCTBY COOTBETCTBYIOLIEH OTPACIBIO
(cepoil) rOCymapcTBEHHOrO YIpaBieHUsS (Hanee — YIOJIHOMOYEHHBIH OpraH
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COOTBETCTBYIOIIEH OTpaciv) — MMHHHUCTEPCTBO HAyKW M BBICIIET0 OOpa3oBaHUs
Pecniyoniuku Ka3zaxcran, koTopoMy TNepelaHbl IpaBa BIAJICHUS M TOJIb30BaHUS
rocyapCTBEeHHBIM MakeToM akiuii OOmiecTBa, a Takxke Komurer rocyaapcTBeHHOTO
MMYIIIECTBA U IPUBATU3AIINH, OCYIIECTBIISIONME (PYHKITUN aKIIHOHEPA 10 OTHOLIEHUIO
K HEMY B COOTBETCTBUU C 3aKOHOM O IOCYJIapCTBEHHOM UMYIIIECTBE;

21) yueHbIl coBET — BBIOOPHBINM KOJUIETHAIbHBIA OpraH, B KOMIIETCHIIMIO
KOTOPOTrO BXOJHUT PACCMOTPEHUE BOMNPOCOB M MPUHATHE PEIICHUA IO HAYYHOM,
y4eOHOM, METOIMUECKOM, COLIMATBLHON U BOCITUTATEIbHON JEATEIbHOCTH;

22) cnyx0a BHYTPEHHEIro ayJIuTa - OpraH, OCYLIECTBIISIOIIMN KOHTPOJIb 3a
(uHAHCOBO-XO3AWCTBEHHON JAesTenbHOCThI0O OOmiecTBa, mNOM0TUYETHBIA COBETY
JTUPEKTOPOB;

23) opraHuzanuud — IOpUIWYECKHE JMIa, Oojiee MATUIASCATH IPOIICHTOB
TOJIOCYIOIIMX aKIHi (10 y4acTHsl) B YCTaBHOM KallUTaje KOTOPBIX MPSMO WM
KOCBEHHO NpuHajiexar OO1iecTBy Ha MpaBe COOCTBEHHOCTU. MIIM JOBEPUTEIHHOIO
yIpaBJICHHUS;

24) dunynuapHbele 00s3aTeIbCTBA — 005A3aTENBCTBA, IIPUHUMAeMble Ha ceOs
KaKMUM-JTUOO JIMIIOM, OCYIIECTBIISIIOIINM CBOIO MPO(ECCHOHAIBHYIO JESTEIBHOCTh B
noJib3y Apyroro miuma. MMeroTcs 1Be OCHOBHBIE . (huaylHapHble OOS3aHHOCTH:
T0OPOCOBECTHOCTh U pa3zyMHOCTb. OOsS3aHHOCTh JOOPOCOBECTHOCTH HPOSBISETCS B
TOM, YTO B Cilydae KOH(DIUKTa WHTEPECOB. CYOBEKT JaHHOW OOS3aHHOCTH JOJDKEH
JIeCTBOBATh UCKIIIOYUTEIRHO B HHTEpecax QOuiecTBa. B cBoro ouepesp, 00s13aHHOCTD
Pa3yMHOCTH MpPOSIBISIETCS B NPUMEHEHWUW HABBIKOB, 3HAHUH M yMEHHUM, OOBIYHO
TpeOyeMbIX B MOJOOHON CUTYaIIUH.

K cyObexTaM, cBA3aHHBIM PUAYIIHAPHBIMU 0053aT€IbCTBAMU 110 OTHOILLIEHHUIO K
OO11ecTBY OTHOCSTCS YJieHBl OpraHoB ympasieHus OOimiecTBa, ee paOOTHUKH,
aKLMOHEPHI, a TAK)KE MHbIE 3aMHTEPECOBAHHBIE CTOPOHBI. Hanpumep, 4ieHbl OpraHoB
ynpasieHus OOmiecTBa, €€ paOOTHHUKH, a TaKK€ KOHTPOJIMPYIOMIMHA aKUIMOHEp He
BIIpaBE MCIOJIb30BaTh ) OM3HEC-BO3MOKHOCTH  OOIIecTBa HUCKIIOYUTEIBHO B
coOCTBeHHBIX HHTepecax. OOparHoe OyJeT oO3HA4YaTh HApPYIICHHE OO0S3aHHOCTH
100pPOCOBECTHOCTH IO OTHOIICHHIO K OOIIECTRY.

25) muHMManbHas 3apabotHas Tuiata (M3II) - MuHUMaIBHBIA pa3zMmep
3apabOTHOM « IJIaThl, OMNpEAENsEeMblii B COOTBETCTBHM C 3aKOHOJATEIbCTBOM O
peciyOIMKaHCKOM OI0JIPKETE Ha COOTBETCTBYIONTUN (DUHAHCOBBIHN TO/I.

Wabie TepMuHBI, TpUMEHAEMbIE B HactosimieM Kopekce, COOTBETCTBYIOT
TepMUHAM U ONpENEICHUsIM, HUCIOJIb3yEeMbIM B 3aKOHOAATENbCTBE PecnyOnuku
Kazaxcras.

4. O611ecTBO MPOBOJAT HE3ABUCUMYIO OLIEHKY KOPIIOPATUBHOTO YIPABIICHUS HE
MEHEee OJIHOTO pa3a B TPH ToJia, pe3yjbTaThl KOTOPOM pa3MenialoT Ha HUHTEpPHET-
pecypce akKIIMOHEPHBIX OOIIECTR.

Cnyx0a BHyTpeHHero ayauta OOIecTBa MPOBOAUT aHAIU3 3(PHEKTUBHOCTH
CUCTEMBI KOPITIOPATUBHOI'O YIIPABJICHUS.
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CoBeT JAMPEKTOPOB ONpenesieT MNEepUOAUYHOCTh TPOBEJCHUE aHallu3a
3G ()EKTUBHOCTH CHUCTEMBI KOPIOPATHUBHOTO YIPABICHUS C YYETOM OXKHIAHHUM
€IMHCTBEHHOTO aKIMOHEpa.

Pe3ynbraThl He3aBUCMMOM OLIEHKM U aHaiu3a 3(PQGEeKTUBHOCTH CUCTEMBI
KOPIOPATUBHOI'O YIIPABJICHUS PACKPBIBAIOTCS B TOJ0BOM oTyeTe OO1ecTna.

5. OOmecTBOM peKOMEeHJyeTcsi BHeapeHue Hacrosmero Kopaekca B
OpraHu3alusIX, B KOTOPBIX MPSIMO WIH KOocBeHHO OOmIeCTBY NpHwHAmIEKaAT OoJiee
MATUIECSITHU MPOILEHTOB TOJOCYIONIUX aKIUH (J10J1ei ydacTus) (ajnee — opraHu3aium).

6. O01IEeCTBOM PEKOMEHYETCsI BHEAPECHUE TOBAPHINECTBAMHU C OTPAaHUUYEHHOM
OTBETCTBEHHOCTBIO CIICIOBAaHUE TIOJOKCHUSIM Hacrtosiero Komekca B 4acTu, HE
MIPOTHUBOpEYAIEH 3aKOHY O TOBaPHINECTBAX C OTPAHUYCHHONW OTBETCTBEHHOCTHIO.

7. Ilpu ocymiecTBIeHUH JiesITeNbHOCTH OOIIECTBO 00€CTICUMBACT:

1) ympaBnenne OOIIECTBOM € COOJIOJICHUEM MPUHIUIIA  3aKOHHOCTH W
HAJUICKAIUM ~ yPOBHEM  OTBETCTBEHHOCTH,  pPa3rpaHUYCHUEM  IOJHOMOYHIA,
MOJOTYETHOCTU U A(HEKTUBHOCTH;

2) cucteMy yNpaBlIeHUs pUCKAMHU M BHYTPEHHET0. KOHTPOJISA;

3) uckiIroueHne KOHQPIIUKTa HTHTEPECOB.

B nensax obecneuenus mpo3padyHocTy AesitesiibHocTH OOmectBa B Komekce
MPETYCMOTPEHBI CIEYIONTUE BUIBI PUAYIIHAPHBIX 00S3aTEIbCTB:

1) dbunyuuapueie obs3aTenscTBa OOHIECTBa — TOOPOCOBECTHOE UM pa3yMHOE
cobmoaeHue OO1IecTBOM 00s3aTENbCTB B (UATEPECAX €r0 3aMHTEPECOBAHHBIX JIMII,
OOmIecTBO HE BMpaBe MCIOJB30BATh CBOU, OM3HEC-BO3MOKHOCTH WCKIIFOUUTEILHO B
HENSAX MOTyYeHUs: TPUObLIN;

2) ¢dunynmaphsle oOs3aTenberBa nepen OOmecTBOM — J0OPOCOBECTHOE U
pasymMHOE cOOMIoficHue 00s3aTeNbCTB EnmHCTBeHHOTO — akiuoHepa, CoBera
nupekTopoB, [IpaBrmenus, padoTHukoB OOIIECTBA, €ro TOYEPHUX W 3aBUCHMBIX
OpraHu3aluii U uX paboTHUKOB B uHTEpecax OOmiecTBa. YneHbl OpraHoB yIpaBlIeHUs
OOmectBa, ee pabOTHUKH, a Takke EIWHCTBEHHBIM aKIMOHEp HE BIIpaBe
HCIIOJIB30BaTh OM3HEC-BO3MOXKHOCTH (OOIIecTBa HMCKIIOUUTEIBHO B COOCTBEHHBIX
WHTEpecax.

8. Kourponr 3a wucnomnenuem OOmectBom  Hactosmmero Kopmekca
ocymiectBisieTcst CoBetom nupektopoB O6mectBa. KoprnopatuBHbiii cekpeTaph BeIET
MOHHUTOPHHI, 1 KOHCYJIbTHpPYyeT COBET IUPEKTOPOB W HWCIIOJHUTEIBHBIA OpraH
OOmrecTBa MO BOMpocaM HaJIekKaIero coomoaeHus HacTosmmero Komekca, a Takke
Ha. €XEroJIHOW OCHOBE (OpMUPYET OTUET O COOJIOJICHUN/HECOOIOJIEHUN €0
IIPUHIIUIIOB U TOJIOKEHUH.

B mocaenmyromeM naHHBIA OTYET BBIHOCHUTCA Ha paccMmoTpeHue Komurera
CoBera aupekTopoB, yTBepxkaacTcss COBETOM TUPEKTOPOB M BKIIIOYACTCS B COCTaB
rogoBoro oruera OO1iecTBa.

9. Cnyuau HecOOMIOCHUS MOOKEHN HacTosero Komekca paccMaTpuBaroTes
Ha 3acenaHusax KoMUTEeTOB W (COBETOB IUPEKTOPOB C TMPHUHATHEM pPEIICHU,
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HaIlpaBJICHHBIX Ha JaJIbHEHIIIEE COBEPIIICHCTBOBAHNE KOPIIOPATUBHOTO YIIPABJICHUS B
OO01uecTse.

I'naBa 2. IIpyHIUNIBI KOPIIOPATUBHOIO ynpasJjaenust O0mecrBa

10. O6miecTBO paccMaTpuBaeT KOPIOPATHBHOE YIPABJICHHE KaK CPEICTBO
MOBBILICHHUS 3¢ (HeKTUBHOCTH NEeATEIbHOCTH Ob6mectna, o0ecrnieueHus
TPAHCIIAPEHTHOCTH U TMOJOTYETHOCTH, YKPEIUICHHS €r0 PEemyTallid U CHUXKEHUS
3aTpaT Ha IMpuUBJIeYeHHE UM Kanurtana. CucremMa KOPHOPATHUBHOIO YIpPaBIEHUS
npeaycMaTpUBAEeT PpPa3rpPaHUYCHUE TOJHOMOYMM UM OTBETCTBEHHOCTH ) MEKIY
OpraHamH, 10J>KHOCTHBIMU JIMIIaMU U paboTHUKamu OO01iecTBa.

OOmiecTBO paccMaTpuBaET KOPIOPATHBHOE YIPABIEHUE ~KaK CPEICTBO
MOBBIIICHHUS 3¢ peKTUBHOCTH NEeSATEIbHOCTH Ob6mectBa, obecrieueHus
TPAHCIIAPEHTHOCTH W TMOJOTYETHOCTH, YKPEIUIEHUS  €ero- pernyTauuu U
MPUBJICKATEILHOCTH JJIsI MHBECTOPOB Ha NpUBJICYEHUE HX. Kanutana. Cucrema
KOPIIOPAaTUBHOI'O YIPABIEHUS MPEIyCMAaTPUBACT pa3rpPaHUUCHHE IMOJTHOMOYHMI H
OTBETCTBEHHOCTH MEXJy OpraHaMH, JIOJDKHOCTHBIMH “JIMIIaMA M PaOOTHUKAMU
OowecTBa.

11. KopnopatuBHoe ympapienue OOIIecCTBa CTPOUTCS HA CIPaBEIJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, PO3padHOCTH, npodeccruoHanuzme U
KOMMEeTeHTHOCTU. CTpyKTypa KOPHOPAaTUBHOTO YMPABICHUS OCHOBBIBACTCS Ha
YBa)KEHUH MPaB U UHTEPECOB BCEX 3aUHTEPECOBAHHBIX B JIeATeIbHOCTH OO0IIeCTBA JIUI]
U CIOCOOCTBYET ycCHeIHOM aesTensHocTh OOmecTBa, B TOM YHCIE POCTY €ro
IIEHHOCTH, TMOJJIEPKKE (PUHAHCOBOM CTAOMJIBHOCTH, YCTOWYMBOTO pPa3BUTUA U
pean3anuu Ueliei ONpeIeICHHBIX Y CTaBOM.

12. OcHoBOMOJIAraroMUMu IPUHIIMIIAMU HacTosiiero Kojaekca aBiasroTcs:

MPUHIUI PA3TPAHUYEHUS TTOJITHOMOYU;

NPUHIIUIT 3a1IUThHl HPAaB U UHTEPECOB aKI[MOHEPOB;

npuHiun 3¢ dexTuBHoro ynpasienus OomectBoM COBETOM IUPEKTOPOB H
MIPaBJICHUEM;

NPUHIHUIT YCTOMYMUBOTO pa3BUTHS;

NPUHLWI YIIPABJICHUS] pUCKaMH, BHYTPEHHUN KOHTPOJIb U ayJINT;

NPUHLUUN  PErYJUPOBAHUSI KOPIOPATUBHBIX KOH(MIUKTOB ¢  KOHQIUKTA
HHTEPECOB;

IPUHIIAIT TPO3PAYHOCTH M OOBEKTUBHOCTU PACKPBITUS HHGPOPMAIUU O
nearenpHocTH OOIIEecTBa.

OTKJIOHEHHE OT yKa3aHHBIX MPUHIMIOB YyrpapieHuss OOIIeCTBOM Tpedyer
MPECTaBICHUS] COOTBETCTBYIOIIMX OOBSICHEHHWNW B COOTBETCTBUU C MYHKTOM 133
Hactogmero Koaekca.

13. B pamkax CTpyKTypsl KOpropatuBHOrO ympasienus OOmecTBa
ompeseNsieTCsl  pas3jelieHne  o0si3aHHOCTe  Mexay  opranamu  OOmiectBa,
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obecrieurBaeTCsl CUCTEMHOCTh M TIOCJIEIOBATEIBHOCTh MPOIIECCOB KOPIIOPATUBHOTO
yIpaBJieHHUS.

14. CnenoBaHue MPUHIMIIAM KOPHOPATUBHOTO YIIPABJICHUS, U3JI0KCHHBIM B
Konekce, conelictByer co3nanuio 3¢GEGEKTHBHOTO MOJAX0Aa JUI IMPOBEICHHS
O00OBEKTHBHOTO aHajnu3a JearesibHocTH OOIecTBa W MOJYyYCHHUS PEeKOMEHIAIMA OT
aHAJIUTUKOB, (PMHAHCOBBIX KOHCYJIbTAHTOB M PEUTUHTOBBIX ar€HTCTB.

Haparpad¢ 1. IIpuHuun pasrpaHnyeHus MOJTHOMOYMMT

15. IlpaBa, obs3aHHOCTH M ToJIHOMOuYMsT EnviHCTBEHHOrO akiuoHepa; CoBera
JTUPEKTOPOB U HCIIOJIHUTEIBHOIO OpraHa OMNPENENSIOTCA COIJIACHO JACHCTBYIOIIEMY
3aKoHOAaTeNbCTBY PecnyOnuku KazaxcraH.

16. I'ocynapCTBEHHBINM OpraH pa3rpaHUYMBACT CBOM MOJHOMOYHS B KA4YECTBE
EnuncrBenHoro akunonepa OOmiecTBa M MOJHOMOYHS, CBSI3aHHBIE C BBIIOJHEHHEM
rOCyJapCTBEHHbIX (YHKIUN C LEIbI0 MPEeAOTBpAllleHUsl KOH(IMKTa HHTEPECOB.
['ocynapcTBeHHbBIN OpraH ocyliecTBiIsieT (QYHKUMHM . EAMHCTBEHHOro akuuoHepa
OOmiecTBa B LENAX YBEJIUYEHUS YCTOMUMBOro pazButus OOmecTsa ¢ y4eToMm
CTUMYJIMPOBAHUS Pa3BUTHsI COOTBETCTBYIOLIEH OTpACHH U/WIIM PErHOHA.

17. OO1ecTBO OCYUIECTBIISIET CBOIO JESATEIBHOCTh B paMKax CBOEH OCHOBHOM
(npodunpHOil) aAesTenbHOCTH. OCYIIECTBIGHUE HOBBIX BHUAOB JAESTEIBHOCTU
perynupyercs [Ipeanpruaumarensckum kogekcom PecnyOnuku Kazaxcran.

18. B OOmecTtBe BbICTpauBacICsd ONTHUMalbHAsi CTPYKTypa aKTHBOB,
YOPOUIAETCS UX CTPYKTYpa U OpraHu3alMOHHO-TIpaBoBas popma.

[Ipu co3manum OOIIECTBOM HOBBIX OpraHU3alMil WJIA YYaCTUH B JIPYTUX
IOPUIMYECKUX JIMUAX MPEANOYTUTEIbHOM OpraHU3alMOHHO-IIPaBOBOM  (popMoii
ABJISIETCS] TOBAPUIIECTBO C OIPAHUYEHHON OTBETCTBEHHOCTBIO.

[Ipou3BoaCTBEHHO-(PUHAHCOBBIE KOMIIAHWM, TI/1€ BO3MOXKHBI YBEJIUYECHHE
akTuBOB OOlIecTBa MyTeM y4yacTHsl B peaii3allud WHBECTHUIIMOHHBIX NPOEKTOB U
(UHAHCOBBIX oOMNEpaliuii MO MPHUBJICYCHUIO BHEOIOKETHBIX WHBECTHIMHA Ha
pealin3alnio COUUaTbHO-I)KOHOMUYECKUX 3a/ad CO3JAal0TCS UITH CYIECTBYIOT B (popme
aKIIMOHEPHOTO OOHIECTRA.

IIpu co3manuu OOmeCTBOM oOpraHu3anid B (GOpME TOBAPHINECTBA C
OrpaHUYEHHON OTBETCTBEHHOCTHIO M WJIM YYaCTHUH B HEM, YYACTHUK (YYACTHUKH) B
cllydasiX, Tpe1yCMOTPEHHBIX YCTaBOM, MOTYT CO3/1aBaTh HaOIIOAATENbHBIA COBET U
(W1K) pEeBU3HOHHYIO0 KOMUCCHIO (Ha3HAYaTh PEBU30PA).

19. T'ocymapcTBeHHBI OpraH Kak EIWHCTBEHHBIM aKIUMOHEP Yy4YacTBYET B
ynpasieHur OOIIeCTBOM HCKIIOYUTENBHO MOCPEACTBOM pPEATM3ALMKU TOJIHOMOYUNA
EAvHCTBEHHOTO aKIMOHEpa, MPEAyCMOTPEHHBIX B 3akoHE 00 aKIMOHEPHBIX
obmecTBax 1 Ycrase OOmiecTBa.

20. TocymapcTBeHHBIN OpraH, OCYIIECTBISIOMMA (PYHKIIMK aKIMOHEPa,
IIPEIOCTABIISIET MOJHYIO ONEPALUOHHYI0 CAMOCTOSITENIBHOCTD B ACSATENBHOCTHA COBETA
nupekTopoB OOmiecTBa C 1enpl0 00ecreueHrss HE3aBHUCHUMOTO U OOBEKTUBHOTO
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BBITIOJIHEHUS UMHU CBOMX (PYHKIMH CTPATErMUYE€CKOTO PYKOBOJCTBA WM KOHTPOJIS 3a
NEATENIBHOCTBIO UCTIOJHUTEIIHOTO OpraHa.

Ncnonautenbubiit opran O011ecTBa U pyKOBOJUTENb UCIIOTHUTEIBHOTO OpraHa
MOJTHOCTBIO  CAMOCTOSTENbHBI M HE3aBUCHUMBl IIPU MNPUHATHH PELIICHHH W
OCYILECTBJIICHUU AEHUCTBUI B IIpEAEIax CBOCH KOMIIETCHIUU.

OO011ecTBO €XEKBAPTAIBHO MHPOPMHUPYET COBET JUPEKTOPOB U aKIIMOHEPOB
(eIMHCTBEHHOIO  aKIMOHEpa) O  cllydasgX BMEIIATENIbCTBA CO  CTOPOHBI
rOCYJapCTBEHHBIX OPraHOB B ONEPATHBHYIO (TEKYIIYIO) AesATelbHOCTh OOIecTBa
OpraHu3allvi, He MPeyCMOTPEHHBIX 3akoHaMu PecnyOnuku KazaxcraHn.

CoBeT JUPEKTOPOB B Ciiydyae HEOOXOJAMMOCTH, BHOCHUT AaKLHOHEpaMm
(eIMHCTBEHHOMY aKLIMOHEPY) MPEMAJIOKEHHS 10 MPEAOTBPALIEHUIO TAKMX CIYUYaeB..

21. Caenku u oTHoueHus Mexay O6mecTBoM, ENMHCTBEHHBIM aKLIMOHEPOM U
3aMHTEPECOBAHHBIMA  JIMIAMM  OCYLIECTBIIFOTCA B paMKax - JIEUCTBYIOILIETO
3akoHojarenbcTBa Pecyonuku Kazaxcran.

22. OO0miecTBO OCYIIECTBISET (PUHAHCHPOBAHUE -CBOCH HAKOHOMHYECKOM
NEATEIbHOCTH HAa PHIHOYHBIX YCIIOBHAX. B 4acTHOCTH, ¢ YCIIOBHUSAMM, KAaCAIOILUMUCS
JIOCTyMa K 32€MHOMY M aKI[MOHEPHOMY (PHAHCUPOBAHUIO:

1) otHomenuss OOwiecTBa CO BCEMU YYAaCTHUKAMM pbIHKA (B TOM 4YHCIIE
(uHAHCOBBIMM U  HE()UHAHCOBBIMU  OpraHU3ALMAMH), OCHOBBIBAIOTCA  Ha
VCKJIFOYUTEIBHO KOMMEPUYECKOW OCHOBE, 32 MCKIFOYEHNEM CIIy4aeB, KOT/1a OJHOU U3
OCHOBHBIX 3aja4y OOiecTBa SBISETCS peanu3alus WM COACUCTBUE B pealn3aluu
roCcyJapCTBEHHOM MOJIUTUKH IO pa3BUTHIO OTpacien Pecyonuku Kazaxcran;

2) B paMKax OCYLIECTBJIEHUS SKOHOMHYECKON nedarenbHocTH OOIIecTBO HE
MOJIy4aeT BBITOJY OT KakOH-IMO00 KOCBEHHOW (DMHAHCOBOM MOIACPKKH, YTO JAET
IIPEUMYLIECTBA MEPE] YAaCTHBIMH KOHKYPEHTAaMH, 3a MCKIIOYEHUEM CIIy4dacs,
MPETyCMOTPEHHBIX 3aKOHOAaTe/bcTBOM Pecnyonuku Kazaxcran. DkoHomuyeckas
nesTesnibHOCTh OOIecTBa- He JOJDKHA MOJydaTh pecypchl (Hampumep, SHEPTHlo,
BOJIHBIE PECYpChl WJIM - 3€MENIbHbIE Y4acTKHM) MO LIEHAaM M Ha YCJIOBHSX, KOTOpbIE
OJaronpusiTHBI 1O . CPABHEHUIO C TEMH, KOTOpbIE MPEAJaraloTcsi YacTHBIM
KOHKYPEHTaM;

3) HOPMBI IPUOBLIN, YCTAHABINBAEMbIE C YUYETOM ONEPALMOHHBIX YCIOBUH, B
OTHOILIEHUH 9KOHOMHUYECKOH AedaTenbHocTH OO11ecTBa, COOTBETCTBYIOT pe3yibTaraM,
MOJIy4aeMbIM KOHKYPUPYIOIIMMHU YaCTHBIMU MIPEANPUATUSIMU;

4) OO01ecTBO M OpraHU3alid MOTYT y4acTBOBAaTh B peaM3allid COLIMAIBHO
3HQUMMBIX M MPOMBIIUICHHO-UHHOBAIIMOHHBIX IIPOEKTOB C YYETOM OCHOBHBIX
HAIPaBJIEHUM TOCYJAPCTBEHHOW TIOJUTUKUA B IPOMBIIIJIEHHO-UHHOBAIMOHHOM,
COLIMAJIBHO-O)KOHOMHYECKOM M MHBIX cdepax, MO HaNpaBICHUSIM ACSITEIbHOCTU
OO6m1ecTBa ¥ OpraHU3aIvy.

Nudopmanus o pacxogax, OTHOCAIIUXCS K LEJISIM TOCYJapCTBEHHOM MOJUTHKM,
packpbIBaeTcsl Ha UHTEepHET-pecypce OOI1ecTBa U OpraHu3alii.

[Tpu yyactun OO1iecTBa B roCyJapCTBEHHBIX 3aKyIKax B KaueCTBE 3aKa3uuKa,
NPUMEHEHHBbIE MPOLEAYPHl SIBISIFOTCS KOHKYPEHTOCHOCOOHBIMH, MPO3pAaYHBIMU (C
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y4e€TOM  MPUHIUIA  KOH(PHUIACHIMAIBHOCTH), HOCST  PEKOMEHJATeNbHBIH
HEJMCKPUMHUHALMOHHBIM XapakTep W MPOBOAATCS C ydyeToM TpeboBaHUM 3akoHa
Pecny6iiuku Kazaxcran «O rocygapcTBEHHBIX 3aKynKax» U «O 3aKymnKax OT/IeIbHBIX
CyOBEKTOB KBA3UTOCYIAPCTBEHHOTO CEKTOPAY.

23. B3aumooTHoOIIeHHs (B3aMMOJIEHCTBHE) MEXTY FOCYJaPCTBEHHBIM OPraHOM
u OOmiecTBOM, OpraHM3alUsIMU OCYIIECTBIAIOTCS 4yepe3 COBET NUPEKTOPOB H/WIIH
UCTIOTHUTENbHBIN opran O011ecTBa B COOTBETCTBUHU C IPUHILIUIIAMHU KOPIIOPATUBHOTO
ynpasieHus. Pons u Qynkuuu npeacenatens CoBeta AUPEKTOPOB U PYKOBOIUTEIS
UCHIONHUTENbHOTO oprana OOImecTBa pa3rpaHUYMBACTCI U 3aKpEIUIIETCS B
nokyMeHTax OO1iecTBa.

B3aumopeiicTBue MeXIy TOCYJapCTBEHHBIMH opraHamu, OOHIECTBOM U
OpraHu3alysIMH, HE OTHOCSIIEeCs K B3aUMOJCHCTBUIO B paMKax JESTEIbHOCTU
aKIIMOHEPOB (€IMHCTBEHHOIO aKUHUOHEPA), YJIEHCTBA [IPECTAaBUTENEN
rOCy/lapCTBEHHBIX OpPraHOB B COBETE€ JAUPEKTOpoB OOIIeCTBA M OpraHu3aluii,
OCYILECTBIISIETCS HCKIIOYUTENIBHO B paMKax JCHCTBYIOINELO 3aKOHOAATEIbCTBA
Pecny6iiuku Kazaxcras.

OO111eCcTBO pacKpbIBaeT roCyAapCTBEHHOMY OpraHy Kak aKIMOHEPY M COBETY
nupektopoB OOmiecTBa nHpopmanuio o aesrenbHocTd OOIIecTBa COrjacHO 3aKOHY
00 akuMOHEepHBIX oOlmiecTBaX, YcraBy OOimiecTBa U 00eCHeUrMBAET MPO3PAYHOCTH
nesitenpHocTH OOLIECTBA M OpraHU3aluid Nepel 3aNHTEPECOBAHHBIMU JIMIIAMHU.

[IpenocraBienue uHOpManUu, B TOoM 4yucie or4eToB OOMEcCTBOM U
OpraHu3alMsIMH  TOCYJIapCTBEHHBIM OprFaHaM  OCYILIECTBISETCA B  CIy4dasX,
MPEeAyCMOTPEHHBIX 3aKOHOAaTeILCTBOM PecnyOnuku KazaxcraH.

24. Cucrema KOPIIOPATHBHOIO yIIpaBJICHUS IpeycMaTpuBacT
B3aMMOOTHOIICHHS MEXTY:

1) EZMHCTBEHHOM aKIIMOHEPOM;

2) CoBeTOM UPEKTOPOB «(HAOIIONATEILHBIM COBETOM);

3) UCHOJIHUTEIIbHBIM OPraHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMH OpraHaMH, OMIPEEIIIEMbIMU B COOTBETCTBUU C Y CTABOM.

OO011ecTBO. "YTBEPKIAIOT TMOJOXKEHUs 00 opraHax (B ciydae €CJIH TakKHe
MOJIOKEHUS.  “HEe  mpeaycMoTpeHbl  YcraBoM  OOmiectBa) ©  CTPYKTYPHBIX
NOJPA3ICIAEHUsAX, a TaKXke JOJDKHOCTHbIE MHCTPYKIUHU. CoOtoeHne MOJ0KEHUN
JAHHBIX JIOKYMEHTOB 00€CeUnBAET CUCTEMHOCTh U MOCJIEI0BATEILHOCTh MPOILIECCOB
KOPIIOPATUBHOI'O YIPABJICHHUS.

25. OOmiecTBO y4acTBYeT B YNPABICHUW OpraHU3AIUSMU TOCPEICTBOM
peanuzauuu GyHkuMii EqUHCTBEHHOTO akiiMoHepa (y4acTHHKA), a Takxke yepe3 CoBeT
JTUPEKTOPOB, B TOPAJIKE, OINPEICICHHOM YCTaBaMH OpraHU3allid U HACTOSIIHUM
Konexcom.

26. OOImIecTBO €XEerogHo HampaBisieT mnpeacenatento CoBera TUPEKTOPOB U
npeacraBuresiM  ObmectBa B CoBere JIUPEKTOPOB (HAOIIOAATEIHLHOM COBETE)
OpraHu3alliy OKHUIAHMS aKIMOHEPA Ha MPEACTOANNN (DUHAHCOBBIN TOJI.
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27. EOVMHCTBEHHBIM aKUUOHEp MPOBOAUT 3acenanus ¢ wieHamu CoBera
JTUPEKTOPOB (HAOIIOAATEIBHOIO COBETAa) OpraHM3allid, BCE TOJIOCYIONIME aKIMU
KOTOPBIX MpuHajyiekaT OOIIECTBY.

CoBeTbl AUPEKTOPOB (HAOJIOMATENBHBIE COBETHI) OpraHU3AlMK 001a1ar0T
MOJTHOM CaMOCTOSITENIbHOCTBIO B MPHUHATUN PEIICHUI B pAMKaX CBOEM KOMIIETEHIINH,
YCTAaHOBJICHHOW YCTaBOM OpraHU3alui.

28. C menpio obecrnedeHnusl YCTOMYMBOTO pa3BUTHS opraHm3aiuii OOIIecTBO
dbopMHpYEeT M YTBEP)KIACT €AWHBIC YYCTHBIC, HAJOTOBBIC, TUBHICHIHBIC W MHBIC
MOJIUTUKHA, METOJAUYECKHUE PEKOMEHJAIMU W KOPHOPATUBHBIE CTAaHIAPTHI .- IS
OpraHu3aIuu.

Pemenne o mnpuMeHeHWH YTBEpKICHHBIX OOIIECTBOM KOPIOPATUBHBIX
CTaHJApPTOB B 00JIACTH BHYTPEHHEr0 ayJuTa U CUCTEMbl BHYTPEHHETO  KOHTPOJS B
opranuzaiuuu npuHuMaeTrcas (COBETOM JTHUPEKTOPOB OpraHU3aly C  Y4YETOM
oOecrieyeHus: COOTBETCTBUSl YKA3aHHBIX CTaHAAPTOB CHEHU(UKE ESITEIbHOCTH
OpraHU3aIuu.

Ucnonnutenbupii  opran  OOmiecTBa U opraHu3anuii  00eCreynBarOT
COOTBETCTBHE TUIAHOB/ CTPATETUU/TIPOTPAMM PA3BUTHSL OPIraHU3AIUH, HAITPaBIISEMbIX
Uit yTBepkaeHnss COBETOM AUPEKTOPOB OpraHU3aIM, TUIAHY/CTpaTeruk/IporpaMme
pasButus OO1IecTBa.

UcnonuurensHomy oprany OO1iecTBa. HOAACPKUBACT MOCTOSHHBIN JAHAJIOT C
WCIIOJTHUTEIBLHBIM OPTaHOM OpPraHU3allMy I10. BOPOCaM IJIAHOB/CTPATEruK/IIporpaMm
pa3BUTUS W yCTOMUMBOro pa3utus. ~Ipu s1oM OOmEcTBO HE AOMycKaeT
BMEINIATEILCTBA B ONIEPATUBHYIO (TEKYIYIO) JIESITEIbHOCTh OPraHU3aIliu, 32 KOTOPYIO
OTBETCTBEHEH MCMOJHUTEIbHBIN Oprad OpraHu3alnu.

OO6miecTBO, OpraHu3alvy U WX JOKHOCTHBIE JIMIIAa OOECHEeYUBAIOT POCT
JOJITOCPOYHOM CTOMMOCTH W yCTOWuMBOe paszBuThe OOliecTBa U OpraHu3alluii,
COOTBETCTBEHHO, U NMPUHUMAEMbIC pEIICHUS U JEeUCTBU/0e37eiiCTBrEe, B TOPSIKE,
YCTAaHOBJICHHOM 3aKOHOJATENhCTBOM PecnyOnmku KazaxctaH W BHYTpEHHUMH
nokymeHTamu OOIIecTBa U OpraHU3aIUi.

Ucnonautenbubiii opran OO1miecTBa B3aUMOACHCTBYET C HCIOJHUTEIbHBIM
OpraHoOM OpraHu3allMU 10 BOIIPOCAM CTPATETHH U YCTOMYMBOIro pa3Butusd. [lpu aTtom
OO0111ecTBO HE BMEIITMBAETCS B ONIEPATUBHYIO (TEKYIIYIO) NESITEIIbHOCTh OpraHU3alliH,
3a KOTOPYIO.HECET OTBETCTBEHHOCTh UCIIOJHUTEIBHBIA OPraH OpraHu3aluu.

PexomenayeMoe KOJIMYECTBO KEHIIMH B KOJUIETHMAJBHBIX HCIOJHUTEIBHBIX
opraHax OOIiecTBa U OpraHu3alMii COCTABISIET HE MEHEe TPUJILIATH MPOIEHTOB OT
00I11eT0 KOJIMYECTBA YICHOB KOJIJIETHAIBHBIX UCIIOTHUTEIIBHBIX OPTaHOB.

29. OpHOM W3 OCHOBHBIX CTpaTermdyeckux 3amad OOmiecTtBa SIBISETCS
obecrieueHue pocTa J0JIrOCPOYHON CTOMMOCTH M yCTOHYMBOrO pa3Butus OOIIecTBa,
YTO OTpa)kaeTcs B MX IUIaHAX/CTpaTeruu/mporpaMmax pa3Butus. Bce mpuHuMaembie
pEIIeHUS U IEUCTBHS COOTBETCTBYIOT IJIaHY/CTPAaTETHH/TIPOTrpaMMe Pa3BUTHA.

OCHOBHBIM 2JIEMEHTOM OLIEHKH 3(h(PEeKTUBHOCTH NieaTenbHOCTH OOIIecTBa 1 €T0
ucroaauTensHoro oprana spisgercs cuctema KIIJ[ /KPI. EquHcTBeHHBIN aKImoHep
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IIyTEM MHCHBMEHHOIO YBEJIOMIICHHUSI BBIPAXKAET CTPATETUUYECKHE OPUEHTUPHI U CBOU
oxxupanus o KITJI /KPI.

B LEIISIX JIOCTIDKEHHUSA KIT/KPI, OO011ecTBO pa3pabarbiBacT
CTparerusi/miian/mporpamma pa3sutus ¢ 3akoHoM Pecnyonuku Kazaxcran «O
roCyJJapCTBEHHOM UMYILIECTBEY.

Ha exeromHoit ocHoBe ocymectBiasieTcs oleHka moctkenus KITJI/KPI
OOmectBa. JlaHHas OLEHKAa BIUSET HA BO3HArPaXICHHE PYKOBOJIUTENS U YJICHOB
WCIIOJHUTEIBHBIX OPraHOB, NMPUHUMAETCSd BO BHHUMAaHUE MNpPU UX MNepeu30paHuu, a
TAKXKE€ SBIETCA OJHUM W3 OCHOBAaHMM JJIsi WX OTCTPAHEHUS OT 3aHUMACMOU
JOJKHOCTH TOCPOYHO.

B mensx OUEHKH JOCTHXKEHUA LeNed MW 3a4a4, YCTAHOBICHHBIX B
IJIaHe/porpamMme/ IUJIaHe pa3BUTHS, opraHu3anusMm yctaHaBnupawTcs KII/KPI
ITOCPEACTBOM CIEAYIOIIUX MPOLIECCOB:

1) O6uiecTBO HaMpaBIseT CBOUM MpeAcTaBUTENsIM B CoBeTax JUPEKTOPOB CBOU
oxkunanus no neneBbiM KITI/KPI opranuzanuii Ha miaHupyeMblid IepUoj], KOTOPbIE
BBIHOCATCSI UMU Ha paccMoTpeHrne COBETOB JUPEKTOPOB OpraHu3alnii;

2) o uToraM paccMOTpeHus U 00cykaeHuss COBETOM JUPEKTOPOB OPTaHU3aIUi
yTBepkaerca nepeueHb U ueneBble 3HaueHus KILI/KPI, kotopeie moBoasarcs 10
UCIIOJIHUTENILHOTO OpraHa OpraHu3aiui s - pa3pad0TKH  COOTBETCTBYIOIIMX
IJIAHOB/CTPATETUN/TIPOTpaMM Pa3BUTHS.

3) mman Meponpuatuii OOmIeCTBa. YTBEPKIAETCS COBETOM JUPEKTOPOB
OpraHu3aIuu.

30. O61iecTBO YTBEPKIAAET EAMHBIC TIPaBUIIa pa3pabOTKU, YTBEPKICHUS TUIAHOB
pPa3BUTHSl OpraHU3alMid, KOHTPOJBHBIM MakeT akuuid (JOJM Yy4acTus) KOTOPBIX
MpUHAJJIeKAT OOIIECTBY, a TAKKS MOHUTOPUHTA U OLIEHKU UX peaIM3alliH.

Ucnonuurenbupiii opran ~ OOIIecTBa MNPOBOJUT MOHUTOPUHT HCTIOJHEHUS
rianHoB pazButus u KITJI/KPI opranuzamumu.

IHaparpa¢ 2. [IpuHuMn 32U THI IPAaB U HHTEPECOB AKLIMOHEPOB

31. CoOmiosienne npaB EAMHCTBEHHOTO akiuoOHEpa SBISETCS KIHOYEBBIM
yCIIOBUEM JJIS ITpuBieueHus: nuBectuluii B O6mectBo. KopnoparusHoe ynpaieHue
B OO11eCcTBE OCHOBBIBACTCA HAa 0OECTICUCHUH 3alUTHI, YBAKEHUS MPaB U 3aKOHHBIX
UHTepecOB EAMHCTBEHHOTrO akIWoHEpa ¥ HANpaBlEHO Ha CHOCOOCTBOBAaHHE
spdekTuBHON aesTenbHOCTH OOmEecTBa, B TOM YHCIE TMOBBINICHUIO KavyecTBa
MOJIMOTaBIMBAEMBIX KaIPOB, TIOITIepKaHNe (PMHAHCOBOW CTAOMIBHOCTH, 0OecrieYeHrne
YCTOHYHMBOTO Pa3BUTHS U COXPAHHOCTH aKTHBOB

Cob6mronenre OOLIECTBOM MPaB U 3aKOHHBIX UHTEPECOB MHBECTOPOB SIBJIAETCS
KITIOYEBBIM YCIIOBHEM IS TPHUBIICUCHUS HHBecTULIM. KopriopaTnBHOE yrpaBiieHHE B
OO1ecTBE OCHOBBIBAETCS Ha 00ECTIEUEHUM 3allUThl, YBAXKCHUS MPaB M 3aKOHHBIX
UHTEPECOB HMHBECTOPOB M EIMHCTBEHHOro akIMOHEpa B paBHOM CTENEHU U
HarpaBjeHo Ha crnocobcTtBoBaHue d(dexTuBHON AesTenbHOcTH OOIIECTBa, B TOM
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YUCJIC ITIOBBIMICHUIO KAUCCTBA ITOATIOTAaBJINBACMBIX KaAPOB, IIOAACPKAHUC q)HHaHCOBOfI
CTa6I/IJ'II>HOCTI/I, obecnicueHue YCTOI>'I‘IHBOFO Pa3BUTHUA U COXPAHHOCTH aKTHBOB.

IMaparpad¢ 3. O0ecneueHune nNpaB akKuMOHePa

32. O6uiecTBO 0O€ecTIeunBaeT peain3alnio npaB EAMHCTBEHHOTO aKkIMOHEpa U
WHBECTOPOB, B TOM YHCJIE:

MIPaBO BJIAJICHHUS, [TOJIb30BAHUS U PACHIOPSIKEHUS aKIUSAMU;

npaBo yyacTus B ympasieHun OOmiectBoM U n3bpanus CoBeta AUPEKTOPOB B
NOPSJIKE, IPETyCMOTPEHHOM 3aKOHOM O FOCYJapCTBEHHOM MMYILECTBE, CTaTheil 36
3akona «O0 akIMOHEPHBIX 00MecTBaxy» u/mim Y craBoM OOIIeCTBa;

MpaBo Ha MOJy4YeHUe A0JU B akThuBax OOLIECTBA IPU €T0 JIMKBUIAINY;

MpaBo Ha Mojy4yeHue nHopmanuu o aesreabHocTH OOmiecTBa, B TOM YHUCIE
3HaKOMUTBHCSA C (PUHAHCOBOM OTUETHOCThIO OOIEecTBa, B MOPSAKE, ONPEAEIECHHOM
VcraBom OO11ecTBa;

npaBo obOpaiieHus B OOI1IECTBO C MUCbMEHHBIMU 3aPOCAMU B OTHOILIEHUU €0
JEATEIbHOCTH U MOJIyYeHUSI MOTUBHUPOBAHHBIX M UCUYEPIBIBAIOIINX OTBETOB B CPOKH,
ycTaHOBJIEHHbIE Y cTaBoM OO111ecTBa;

IPaBO Ha MOJIyYE€HHUE BBIUCKH OT peructparopa O01ecTBa UM HOMUHAIBHOTO
JieprKaTess, HOATBEPKAAIOUINE €ro MPaBO COOCTBEHHOCTH HA LIEHHbBIE OyMaruy;

MpaBO Ha OCMapUBaHUE B CyJ€OHOM HOPsAKE NpHHATbIE opraHaMu OOniecTBa
pEIIeHHUS;

nmpaBo oOpamaTeCs B CYACOHBIE OpraHbl OT CBOEr0 WMEHHM B Clydasx,
MPETYyCMOTPEHHBIX CTaThaMH 63¢ M 74 3akoHa «O0 aKIMOHEPHBIX OOLIECTBAX», C
TpeboBaHWEM O Bo3MemeHnHn. O0mecTBy MODKHOCTHBRIMU Juiamu  OOmecTBa
yOBITKOB, MpUYMHEHHBIX O01IECTBY, U Bo3BpaTe OOLIECTBY JOIKHOCTHBIMU JINIIAMU
O6mecTBa mpuOBLH (T0XOQ), MOTYYEHHON MU B PE3ybTaTe MPUHITHUS PEIICHUNA O
3aKJIIOUEHUU (MPEIOKCHHS K 3aKIIOYEHHUIO) KPYMHBIX CAEJIOK HW/WIM CHENOK, B
COBEPILIEHNN KOTOPBIX UMEETCS 3aNHTEPECOBAHHOCTb;

IpaBO Ha MIPUHITHE pPeLIeHUs 00 N3MEHEHUHU KoJlnyecTBa akuuii O01ecTBa uiu
U3MEHEHUU MX BHIA B MOPSAKE, MPEIyCMOTPEHHOM 3akoHOM «OO0 aKLIHMOHEpPHBIX
o01IecTBaxy.

33. EOMHCTBEHHBIN aKIMOHEP PEATU3YET CBOM ITPABA MO YYACTHIO B YIIPABJICHUN
Opra’u3anyel IOCPEACTBOM IIPUHATHUS PELICHUH B pPaMKaxX HUCKIIOYUTEIbHON
KOMIIeTeHIIMU EJUHCTBEHHOTO aKIMOHEpa.

Pemenns u oxunanuss EAMHCTBEHHOTO aKIMOHEpAa NPUHUMAIOTCS UM
€MHOJIUYHO U MOAJIekKAT O(POPMIIEHUIO B TUCbMEHHOM BH/IE.

34. ENVHCTBEHHBIM aKUHMOHEP MPOBOIAUT 3acenaHus ¢ COBETOM IHPEKTOPOB
W/WIA UCTIOJHUTENIBHBIM OpPraHOM JUJIsl MOJBEJIEHUS UTOTOB JIEATEIbHOCTH roja U
MPUHATHS PELIEHUN MO BOIMPOCAM CBOEM KOMIIETECHUHUH. EAMHCTBEHHBIN aKIUOHEP
TaKXe MOXET NPOBOAUTH B TE€YEHHE IoJla PETYJSPHBbIE BCTPEUU C IPEACEAATEEM
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Coseta AUPCKTOPOB IJIA O6CY)KI[€HI/ISI BOIIPOCOB ACATCIBbHOCTH O6HI€CTB8, B paMKax
CBOCH KOMIICTCHIIMH.

aparpad 4. DdpdexkTUBHBIN COBET TUPEKTOPOB

35. CoBer HAMPEKTOPOB SBJISETCS OPraHOM YIPABJICHUS, MOAOTYETHBIM
EnuHCTBEHHOMY aKIHMOHEpY, OOECIEeYMBAIOIIUM CTPATETUYECKOE PYKOBOICTBO
OpraHu3anuel U KOHTPOJIb 32 JIEATEILHOCTHIO TIPABICHHUS.

36. CoBeT OUPEKTOPOB O0ECHEYMBAET IMOJIHYH IPO3PAYHOCTh' CBOEH
NeATeTbHOCTH Tiepen EIMHCTBEHHBIM aKIMOHEPOM, a TakKKe BHEIPEHUE BCEX
nosokeHnit Hacrosiiero Konekca.

lNocynapctBenHsbiii opran/OO0miecTBO 0OecrieyuBaeT HaIM4YKE: 3(PPEKTUBHBIX
MEXaHU3MOB JIOBEJICHUS BOJIM aKIMOHEPA JO CBEIACHUS UYJICHOB COBETA TUPEKTOPOB
OO6mecTBa/opranu3alud, HOMUHUPOBAHHBIX TAKUM aKIIMOHEPOM W/ HIIN SIBISIOIIAXCS
€ro MPEICTaBUTEIISIMH.

37. CoBeT AHMPEKTOPOB OCYIIECTBISET CBOM (YHKIMH B COOTBETCTBHUHU C
3akoHOM «O TOCYJapCTBEHHOM HMYyIIEeCTBe», 3akOHOM «OO0 aKIIMOHEPHBIX
oOmecTBax», 3akoHOM «(O HEKOMMEpUYECKHX opranuzanusx» ¥YcraBom OOIiecTsa,
HactosimM Konexcom nomnoxkenneMm o CoBere JUPEKTOPOB U MHBIMH BHYTPEHHUMU
nokymeHTamu OO1ecTsa.

CoBeT TupeKTOpOB yAeIsIeT 0co00e BHUMAHKE BOITPOCAM IIO:

1) ompenenieHrIo TUIaHa / CTPATETUH / POrPpaMMBbl Pa3BUTHS (HAIPABJICHUS U
pE3yNbTAThI);

2) nocranoBke u monutopuHry KIIJ/KPI, ycranaBnauBaembix B miiaHe /
nporpamMme / CTpaTeruu pa3BUTUS

3) opranuzanuu U Haa30py 3a 3GPEKTUBHBIM (DYHKIIMOHUPOBAHUEM CUCTEMBbI
VIOPABJICHUS] PUCKAMU U -BHYTPEHHETO KOHTPOJS, U HUACHTU(DUKAIIUU KITFOUEBBIX
PHUCKOB;

4) yTBEpXKACHUIO W MOHUTOPUHTY 3I(PHEKTUBHON peanu3aiui KPYIMHBIX
WHBECTUIIMOHHBIX TIPOEKTOB U APYTHUX KITFOYEBBIX CTPATETHYECKUX TPOCKTOB B paMKax
KOMITIETCHIIUA COBETA JUPEKTOPOB;

5)  m30panuro  (mepeu3OpaHUI0),  BO3HATPAKICHUIO,  IUIAHUPOBAHUIO
MPEEMCTBEHHOCTH H HAJI30py 3a JCATEIBHOCTHIO PYKOBOIUTENS W YICHOB
UCITOJIHMUTEIILHOTO OpraHa;

6) packpbITHIO HH(OPMAIIUK, B TOM YuCie B QUHAHCOBON OTUYETHOCTH, KOTOpas
JIOCTOBEpPHO oTpaxkaia fena OOIIecTBa U COOTBETCTBYIOIINE PUCKH;

7)KOpIIOPaTUBHOMY YIIPABIICHUIO, KOPITOPATUBHOM KYJIbTYpE U STHKE;,

8) cobOmoaenuto B OOmecTBe mnojoxeHud Hacrosmero Koxaekca wu
KOpIOpaTUBHBIX cTaHAapToB OO1IecTBa B 001acTu AenoBoit 3Tuku (Koaekca aenoBoit
/ KOPIIOPATUBHOM STUKH).
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38. Unennt CoBera AUPEKTOPOB JOOPOCOBECTHO  BBINIOJHSAIOT  CBOU
(YHKIIMOHAJIbHBIE OOSI3aHHOCTM W B CBOEW JIEATENBHOCTH MPUIEPKUBAIOTCA
CJIEYIOIUX MPUHIUIIOB:

1) neficTBOBaTh B Ipejieiax CBOUX MOJHOMOYUN — uieHbl COBETa AUPEKTOPOB
IPUHUMAIOT PELICHUS U IEHCTBYIOT B IPEJEIaX CBOMX MOJHOMOYMM, 3aKpEIUIEHHBIX
B 3aKOHE O rOCyJAapCTBEHHOM HMYILECTBE, 3aKOHE 00 aKIMOHEPHBIX OOIECTBAX,
VYcrape u nonoxenust o Cosere qupektopoB O01IeCTBA;

2) ynensTh JIOCTATOYHO BpPEMEHM M ydacTusi Ha 3acegaHusx CoeTa
JTUPEKTOPOB, €ro KOMUTETOB M MOJATOTOBKM K HHUM. 3aHAthe wieHoM ' CoBera
JUPEKTOPOB JIOJDKHOCTEM B HHBIX IOPUAMYECKUX JIMIAX JAOIYCKAETCS) MOCIe
MOJIyYeHHS] 0JJ0OpEHUsI COBETA JUPEKTOPOB;

3) cnocoOCTBOBATH POCTY JOJATOCPOUYHOU CTOMMOCTH U YCTOWUMBOTO PA3BUTHUSA
Oob1ectBa — uneHsl CoBeTa TUPEKTOPOB AEHCTBYIOT B HHTEpecax OOLIECTBA C yUETOM
CIPABEAJIMBOIO OTHOLIEHUS K AKIHMOHEPY M NPHUHIMIIOB YCTOWYMBOIO Pa3BUTHS;
BIIMSIHUE PEIICHUN U eicTBUi 4iaeHOoB CoBeTa ITUPEKTOPOB, BO3MOKHO OINPEIEIIUTD
KaK MHMHMMYM IIOCPEICTBOM CIIEAYIOIIMX BOIPOCOB: ~ KAKOBBI IOCIEICTBUSA
pELICHUs/IEUCTBUSL B JOJITOCPOYHOM IMEPHOJE; KAKOBO BIMSHHUE JEATEIbHOCTH
OpraHu3alMi Ha OOIIECTBO U OKpYXaloUlylo, cpefy; Oyaer nu obecrneuyeHo
CIPABEAJINBOE OTHOUIEHUE K EIMHCTBEHHOMY aKIIMOHEPY; BIUSHUE Ha PEIyTALUIO
OO1ecTBa U BBICOKHAE CTaHAAPTHI ICJIOBOM 3TUKHU; BIUSHUE HA HHTEPECHI HHBECTOPOB
U JPYTHX 3alMHTEPECOBAHHBIX CTOPOH (AaHHBIA IMEpPEYEHb BOMPOCOB SIBISETCA HE
HCUYEPIBIBAIOIINM);

4) noaAep>KuBaThb BBICOKME CTaHIApThl JelI0BOM 3TUKM — ujeHbl CoBera
JTUPEKTOPOB B CBOMX ACHCTBUSAX, PELICHUSAX U MOBEACHUH COOTBETCTBYIOT BBICOKUM
CTaHAapTaM JeJOBOM JTHKU, M- ObITh mHpuMepoM (oOpa3uom) s paOOTHUKOB
OOmecTBa;

5) He co3gaBaTh KOH(QIUKTAa HHTEpecoB — uieHbl CoBeTa JIUPEKTOPOB HE
JOMYCKAalOT BO3HUKHOBEHUSI CUTYAlMi, IPU KOTOPBIX JUYHASI 3aUHTEPECOBAHHOCTH
MO’KET TOBJIMATH Ha 'HaJUIeKallee BHINOJHEHHE UM oOs3aHHOcTel uineHa Cosera
JUPEKTOPOB, B Cilydae BO3HUKHOBEHHUS CHUTyallud C KOH()IMKTaMU HHTEPECOB,
KOTOpBIE BIMSIOT MM NOTEHIUATBHO MOTYT IOBIUATH HAa OECIIPUCTPACTHOE MIPUHSITHE
pemienudi, uijeHsl CoBeTa IUPEKTOPOB 3a0JarOBPEMEHHO YBEAOMIISIIOT 00 3TOM
npencenareiasi CoBeTa AUPEKTOPOB U HE NPUHUMAIOT y4acTHE B OOCYKIEHUU U
NPUHATHY TakuxX peuieHuid. JlaHHoe TpeOoBaHHE OTHOCUTCS M K JPYTHM JAEUCTBUSM
YJIeHd 'COBETa JTUPEKTOPOB, KOTOPHIE NPSIMO WM KOCBEHHO MOTYT MOBIMATH Ha
HaJylexkallee ucnojiHeHue oosi3annocTeit uieHa CoBera TUPEKTOPOB;

6) neicTBOBaTh C JOJKHOM Pa3yMHOCTBIO, YMEHHUEM U OCMOTPUTEIBLHOCTBIO —
yyieHbl CoBeTa AUPEKTOPOB Ha MOCTOSIHHOW OCHOBE MOBBIIIAIOT CBOM 3HAHUS B YaCTH
koMmriereHunii CoBeTa AMPEKTOPOB U BBIMOJHEHHS CBOMX oO0sizaHHOcTel B CoBere
JUPEKTOPOB M KOMHUTETaX, BKJIIOYAs TAaKUE HAIpPaBJICHUS KAaK 3aKOHOJATEIbCTBO,
KOPIIOPATUBHOE YIPAaBIICHUE, YIPAaBIEHUE PUCKAMH, (PUHAHCHI U ayIHUT, yCTONYHNBOE
pa3BuTHE, 3HAHUS OTpaciu u creuuduxu npesrenabHoctd OOmecTBa. B memsix
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MOHUMAaHUsl aKTyaJlbHBIX BOMpPOCOB JesTenbHOoCcTH OOmectBa wieHsl Coera
JTUPEKTOPOB PETYJISPHO MOCEHIAlOT KItoueBble 00bekThl OOIIecTBa U MPOBOIST
BCTpPEYH ¢ paOOTHUKAMU.

39. OtBerctBeHHOCTH MexAy COBETOM AMPEKTOPOB 3a OOecleueHUuEe CBOEH
JeSATEIbHOCTH, BBIITOJIHEHUIO CBOMX (DYHKIIMI M 00s3aHHOCTEW, B TOM 4Hciie (HO He
OTPaHUYMBASICh) IO ONPEIEICHUIO CTPATETHYECKUX HAMpaBICHUN AESTEIbHOCTU
OOmiecTBa, NOCTAHOBKY 3a/ad M KOHKPETHBIX, H3MEPUMBIX (OUM(PPOBAHHBIX)
KIIJI/KPI u otBeTcTBEeHHOCTH TipaBieHUs OOIIECTBa 3a OMEPAMOHHYIO (TEKYIIYIO)
nearenbHocTh OOIIecTBa, B TOM uwucie (HO HE OrpaHMYMBAsi) BBINOJIHEHUE
MOCTaBNIEHHBIX 3a7ad U JocTwkeHue ycraHoBineHHbIX KIIJI/KPI paznensercs u
3aKpeIUISIeTCS] B COOTBETCTBYIOIINX BHYTPEHHUX JoKyMeHTax OOIiecTBa:

Unensl CoBeTa AMPEKTOPOB HECYT NEPCOHAIBHYIO OTBETCTBEHHOCTH 32
BBINIOJIHEHHE OO0S3aHHOCTEW, BKJIOYas (uaynuapHble 00s3aTe€NbCTBA  NEPEN
EQVMHCTBEHHBIM aKIIMOHEPOM M HECYT MAaTEpHUAIbHYIO, aAMUHUCTPATUBHYIO U WHYIO
OTBETCTBEHHOCTbH 332 IPUHUMAaEMble pelieHus, 3pPEeKTUBHOCTh.CBOEH AESITENBbHOCTH,
nencTBre n/nin 0e31eliCTBHE.

B cinyyae BO3HMKHOBEHMS pa3HbIX MHEHMU npeacenarens CoBera TUPEKTOPOB
o0ecrieunBaeT pPacCMOTPEHUE BCEX MPHUEMIIEMBIX  BAPUAHTOB U MPEAJIOKEHUH,
KOTOpBIE BBICKA3bIBAIOTCA OTAEIbHBIMU ujieHamMi CoBeTa JUPEKTOPOB, YTOOBI
NPUHATH peIlleHue, OTBevaromiee nuTepecam OoecTna.

[Ipencenarens CoBeTa TUPEKTOPOB €KETOTHO MPEAOCTABIAECT EMUHCTBEHHOMY
aKLHUOHEPY:

1) otuer CoBeTa OTUPEKTOPOB, B KOTOPOM OTPAXKAKOTCS UTOTH JIEATEIBbHOCTH
CoBeTa IUPEKTOPOB U €r0 KOMUTETOB 3a OTYETHBIN MEPUOJ, MEPHI, MPEANPUHATHIE
CoBeToM IMPEKTOPOB MO POCTY JOITOCPOYHON CTOUMOCTH U YCTOMYMBOMY Pa3BUTHUIO
OO1ecTBa, OCHOBHBIE (DaKTOPBI PUCKA, CYIIECTBEHHbIE COOBITHS, PACCMOTPEHHbIE
BONPOCHI, KOJIMYECTBO 3aceaHNii, (opMa 3aceJaHNi, TOCEIIAEMOCTb, a TAKXKE JApyTras
BaxkHasi nHpopMalus — oTdyer CoBeTa TUPEKTOPOB BKIIOYAETCS B COCTaB I'OJJOBOTO
otueta OOIIECTBA;

2) OTYET O pealm3aly OXuAaHu ENUMHCTBEHHOTO aKIMoHepa.

CoBeT TUPEKTOPOB €KETOTHO OTYUTHIBAETCS O COOIIOACHUM HOPM HACTOSILErO
Konexkca nepea EnuncrBenHbiM akimonepoM. CoBeT AUPEKTOPOB OOECIEUMBAET
BHEJIPEHUE . MEXAHU3MOB, KOTOpbIE MOMOTYT H30€XaThb KOH(DIUKT HHTEPECOB,
NPENSTCTBYIONINI OOBEKTUBHOMY BBINOJHEHHUIO (COBETOM JTUPEKTOPOB CBOMX
00s13aHHOCTEH, U OTrPAaHUYUTh MOJUTHUYECKOE BMENIATEILCTBO B mporecchl CoBera

JTIUPEKTOPOB.
EnunctBennsiit akimonep OO1iecTBa MPOBOAUT 3aCEIaHUs C MPE/ICeaaTeNIeM 1
yJIeHaMU CoBeTta JIIAPEKTOPOB s 00CyXKIeHUsI BOIIPOCOB

JIaHa/CTPAaTeTUU/MPOrpaMMBbl pa3BUTHS, U30PaHUST PYKOBOJMUTEISI UCTIOJHUTEIIBHOTO
oprana OOmiecTBa W APYrHX AacCMEKTOB, KOTOPHIE OKAa3bIBAIOT BIUSHHUE Ha POCT
JOJITOCPOYHON CTOMMOCTH U ycToWuumBoe pasButue OOmiectBa. Takue 3acemanus
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3apaHee IUIAaHUPYIOTCST M TMPOBOASTCS B COOTBETCTBUM C  YTBEPKIACHHBIMU
POLIETypPAMH.

40. B coBeTe TUPEKTOPOB M €ro KOMHUTETaX COONIOAAIOTCS OallaHC HaBBIKOB,
ONbITa W 3HAHWM, 00ECIEUMBAIONINN TMPUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX U
s dexTuBHBIX pemieHut B uHTepecax OOmIeCTBA U C y4YE€TOM CIPaBEJIMBOTO
OTHOIIEHUS K EAMHCTBEHHOMY aKIIMOHEPY ¥ MPUHIIMIIOB YCTOMYHUBOTO Pa3BUTHSI.

41. EnuHCTBEHHBIN aKIMoHep n30upaeT wieHoB CoBeTa JUPEKTOPOB C YUETOM
KOMITCTCHIIUMA, HABBIKOB, TOCTH)KCHHM, JCIOBON peIyTaluu W MpoQeCcCHOHATEHOTO
ombITa KaHAUAATOB. [Ipy mepen3dpanun OTAEIHHBIX YJICHOB COBETA TUPEKTOPOB WIIN
€ro TMOJIHOTO COCTaBa Ha HOBBIM CPOK BO BHUMAaHWE MPUHUMAIOTCS WX BKIAa B
s dexTuBHOCTS AesTenbHOCTH CoBeTa mupekTopoB OOIecTRa.

B ciywae qocpoyHoro npekpaiileHus OJJHOMOYUH YieHa COBETa JAUPEKTOPOB U
n30paHKsl HOBOTO WiI€HA COBETa JUPEKTOPOB, MOJTHOMOYMS IMOCICIHErO0 HCTEKAIOT
OJTHOBPEMEHHO C UCTEYEHUEM CPOKA MOJIHOMOYHUI COBETA TUPEKTOPOB B LIEJIOM.

42. Cpok mnonpHomounii uineHOB CoBeTa JUPEKTOPOB -MCTEKAET HA MOMEHT
npuHATUS EIUHCTBEHHBIM aKIMOHEPOM pEUICHUs 0. U30PaHUI0 HOBOTO COCTaBa
CoBeTa TUPEKTOPOB

43. Unennr CoBera nupekTopoB OOIIecTBa H30UPAIOTCS HA CPOK HE OoJiee Tpex
JeT, B TMOCJENYyIolEeM, IMpPU YCIOBUU  YIAOBJICTBOPUTEIBHBIX PE3YJIHTATOB
NEeSATEIbHOCTH JIOMYCKAeTCs Iepen30paHne eme Ha CpoK JI0 TpeX JIeT.

44. JIro6oit cpok m3bpanus B coctaB CoBera nupekTopoB OOIIECTBa Ha CPOK
OOJIbIIE MIECTH JIET MOJPS] MOMJICKUT 0COO0OMY PACCMOTPEHHUIO OOLIUM COOpaHuEM
aKIIMOHEPOB (€IMHCTBEHHOI'O AaKIMOHEPa) C YU4EeTOM MOTPEOHOCTH KaueCTBEHHOIO
OOHOBJICHHSI COCTaBa COBETA JUPEKTOPOB. B UCKIIIOUMTENBHBIX CIIydasx JOMYyCKaeTCs
n30paHre Ha CpPOK 0oJiee MIECTH JIET, MPU ATOM H30paHHWE TAaKOro JIMIla B COBET
nupekTopoB OOIIecTBa MPOUCXOJUT €XKETOJHO, C TMOJAPOOHBIM PpPa3bsICHEHHUEM
NOTpeOHOCTH HM30paHMsl NAHHOTO WIEHA COBETAa JUPEKTOPOB W BIUSHUSA JTAHHOTO
dakTopa Ha HE3aBUCUMOCTb MIPUHSATHUS PEIICHHM.

45. OpHOMy .M. TOMY >K€ JHI[y PEKOMEHAYeTCs He H30UpaTbcsi B COBET
nupekTopoB OOIeCTBa O0Jee AEBSATH JIET MOAPSI.

Hwu o1HO 711110 HE y4acTBYeT B MPUHATHH PEIICHHM, CBI3aHHBIX C COOCTBEHHBIM
Ha3HAYCHUEM, U30paHUEM U TTepen30paHueM.

46.-Ilpu orbope kanaunatoB B coctaB (CoBeTa IUPEKTOPOB BO BHUMAaHUE
MPUHUMAIOTCS:

1) onbIT paboOTHI, B TOM YHCIIC HA PYKOBOJSIINX JTODKHOCTSX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) ctax paboTHI 1O CHENUATIBHOCTH;

4) obpa3oBaHue, CHEUUAIbHOCTb, BKJIIOYAs HajlU4he CepTU(PHUKATOB, B TOM
YHCIIC MEKTyHAPOTHBIX;

5) HanWuMe KOMIIETEHIIMHA TIO0 HaIpaBJICHUSM W OTPACisM JeATEeIbHOCTH
OOmecTBa;

6) nenoBas penyTanus;
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7) HanM4Ke MPSMOTO MM NOTEHIUATBHOTO KOH(MINKTa UHTEPECOB.

47. KonudecTBeHHBI COCTaB COBETa MUPEKTOpoB OOIIeCTBa U OpraHU3AIMMA
onpejensieTcss OO0mUM COOpaHHEeM aKIIMOHEPOB (€AMHCTBEHHBIM aKIIMOHEPOM).
CocraB coBera nupexktopoB OOIIecTBa yCTaHABIUBACTCS WHAMBUIYAIBHO C YYETOM
MacmTaboB  JIEATENbHOCTH,  NOTpeOHocTe ~ Ou3Heca,  TeKylIMX  3adad
IJIaHa/CTpaTeruu/porpaMMbl pa3BUTHs U (PUHAHCOBBIX BO3MOKHOCTEH. KonndecTBo
YJIEHOB COBETA IUPEKTOPOB JIOJKHO MO3BOJISITH CO34aBaTh HEOOXOAUMOE KOJINYECTBO
KOMUTETOB. PEKOMEHTyEeMBIi1 YHCIIEHHBIN COCTAB COBETA JUPEKTOPOB COCTABJISET OT 3
10 11 genosexk.

PexoMeHnayeMoe KOIM4YeCTBO KEHIITH B COCTaBE COBETA TUPEKTOpoB ObIecTBa
Y OpraHu3allMil COCTaBIIIET HE MEHEE TPHUJLATU MPOLEHTOB OT OOILIEro KOJIMYECTBA
YJIEHOB COBETA TUPEKTOPOB.

48. CocTaB coBeTa IUPEKTOPOB 0OECIIEUNBAET MIPUHATUE PEIICHUN B HHTEpECax
OO1ecTBa U C Yy4eTOM CHPaBEJIMBOTO OTHOLICHHUS K EJNMHCTBEHHOMY aKLMOHEpPY
nyTeM cOaJTaHCUPOBAHHOI'O COYETAaHUS WIEHOB COBETAa AUPEKTOPOB (IIpe/icTaBUTENEH
aKIIMOHEPOB, HE3aBUCHMBIX JHPEKTOPOB, U B ClIy4yae BKJIFOYECHHS B COCTaB COBETa
JTUPEKTOPOB, PYKOBOAUTENSI UCTIOTHUTEIBHOIO OpraHa):

Bompoc 00 u30paHuu Bcero cocTtaBa COBETA . JIUPEKTOPOB WM OTIEJIbHBIX
YJICHOB HMHUIMUPYETCS B YCTAHOBICHHOM IMOPSAKE KPYIHBIM aKIIMOHEPOM WU
KOMUTETOM I10 Ha3HAYEHUSIM M BO3HArPAKIEHUSAM Yepe3 COBET JUPEKTOPOB
OO1ecTBa.

B cocraB coBera JQUPEKTOPOB. B 005S3aTEIbHOM TNOpAJIKE H30MPAIOTCS
paboTolaTeny W/ Wiy NpeICTaBUTENN OU3HEC-CTPYKTYP.

49. He uzbupaercs Ha TOHKHOCTh WICHA COBETa JupekTopoB OO0IecTBa JUIIo:

1) umerolee HEMOTAlICHHYIO WIM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM
NOPSIJIKE CYTUMOCTH;

2) paHee sBISBILIEECS TIpECEAATEIEM COBETa JUPEKTOPOB, PYKOBOJIUTEIIEM
UCIIOJTHUTENIbHOTO OpraHa, 3aMEeCTHTENIEM PYKOBOJUTEINS, TJIaBHBIM OyXrajirepom
JPYroro IOpUAMYECKOTO JIMa B Mepuoj He Oosiee 4eM 3a OJMH ToJl A0 IMPUHATHS
pelIeHns 0 NPUHYAUTEIbHOW TMKBUJALUH UM TPUHYAUTEIBHOM BBIKYIIEC aKI[UH, WIH
KOHCEpBAllUU _JIPYTOTO  IOPUIMYECKOro JIMIA, NPU3HAHHOTO OAaHKPOTOM B
YCTaHOBJICHHOM TOpsIJIKE. YKa3aHHOE TpeOOBaHUE MPUMEHSETCS B TEUEHUE MISATH JIET
Nocjie JaThl MPUHATHS PpPELIEHUS O NPUHYIUTENbHOW JUKBUAALMH WA
NPUHYAUTEILHOM BBIKYIE aKI[Ui, WM KOHCEPBALUU JIPYroro HPHUINYECKOro JIUIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM IOPSI/IKE;

3) coBepiluMBILEe KOPPYIMLUUOHHOE MPECTYIICHHE.

VYKka3zaHHblE B HACTOSIIEM IYHKTE MOJIO)KEHHS! YCTAHABJIMBAIOTCA B YCTaBe
OO0mrecTBa.

50. B cocraBe CoBera AUPEKTOPOB MPUCYTCTBYIOT U YYAaCTBYIOT HE3ABUCHUMBIC
nupekTopa. Yucno wieHoB CoBeTa JUPEKTOPOB COCTABIISIET HE MEHEE IIECTH YEJIOBEK.
He Menee tpuanaru npoueHtoB oT coctaBa CoBeta qupekTopoB O01IecTBa TOKHBI
OBbITh HE3aBUCUMBIMU JupekTOopamu. KomnuecTBo HE3aBUCUMBIX AUPEKTOPOB JOJIKHO
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ObITh HE MEHEe TpeX WICHOB JJisi 00ecreueHuss HE3aBUCMMOCTH NPUHHUMAaEMBbIX
pelIeHuil U CrpaBeIuBOro OTHOIIeHUs K EquHcTBeHHOMY akinoHepy, OO1ecTBy u
3aMHTEPECOBAHHBIM JiMllaM. PeKoMeH1yeMoe KOJMYECTBO HE3aBUCHUMBIX JTUPEKTOPOB
B coctaBe CoBera nupektopoB OOIIECTBa COCTABISIET O MATUIIECATH MPOLIEHTOB OT
obmero komuuectBa wieHoB Coera aupekTopoB. CoctaB CoBeTa TUPEKTOPOB
JOJKEH COOJII0IaTh TeHIEPHBIN OaaHc.

HezaBucumpie unensl CoBeTa AUPEKTOPOB SABISIOTCS CBOOOJHBIMH OT KaKWX-
1100 MaTepHaIbHBIX HHTEPECOB UM OTHOIICHHH ¢ OOIIECTBOM, €T0 YIIPaBJICHUS WIN
€ro COOCTBEHHOCTH, KOTOPBIE MOIJIM OBl MOCTAaBUTh IO/ YTPO3y OCYIIECTBIIEHUE
OOBEKTUBHOTO CYXKICHUS.

HezaBucuMbIM =~ AMPEKTOpPOM  TpPU3HAETCA  JIMIO, KOTOpOE . 0bJsajmaert
JIOCTaTOYHBIM TPOGECCHOHATMU3MOM M CaMOCTOSITEIbHOCTBIO, YTOOBI" MPUHUMATH
HE3aBHCHUMbIE U OOBEKTHBHBIC PEIICHUs, CBOOOJHBIE OT BIHMAHUA OTICIBHBIX
aKIMOHEPOB, UCTIOTHUTEIIBHOTO OpPraHa U MPOYUX 3aUHTEPECOBAHHBIX CTOPOH.

He3zaBucumblil AMPEKTOP CIAEAUT 3a BO3MOKHOM yTepeii cTaryca He3aBUCUMOCTH
¥ 3a0J7arOBpEMEHHO YBEAOMIISIET IIPEICEATENsI COBETA IUPEKTOPOB B CIIyyae HaIUUHUs
TaKuX cuTyaruil. B ciydyae Hanuuus 0O0CTOATENHCTB, BIMSIONIMX HA HE3aBUCUMOCTD
YjieHa COBETa JUPEKTOPOB, MIpPEJCEAaTeNb COBETa AUPEKTOPOB HE3aMEUIUTEIBHO
JOBOJIUT JaHHYI0 WHGOPMAIMIO J0 CBeleHUs EIWHCTBEHHOrO akKIMoHepa IS
IPUHATHSA COOTBETCTBYIOIIETO PEIICHUS.

TpeboBanus K HE3aBUCUMBIM JTUPEKTOPaAM

1) Kanaunat mist u3bpanus HE3aBUCUMBIM JHPEKTOPOM B COBET JAHPEKTOPOB
JIOJIKEH:

2) CooTBETCTBOBAThH OMPEICICHUIO HE3aBUCUMOTO TUPEKTOPA B COOTBETCTBUU
¢ 3akonoM PecnyOnnku Kazaxcran «O0 akumoHepHbix OO1ecTBax».

3) Bnaners oOmelt nuHpopManuend 0 KIOYEBbIX BOMPOCAX, XAPAKTEPHBIX IJIs
OpraHu3allui, CXOXKed Mo 00beMy M Xapakrepy nesrenbHocTH OOiiecTBa, W/uUiu
o0nagaTh MEXIYHApPOJHBIM OINBITOM B AHAJIOTUYHOW  OTPACIH/CEKTOpE U
po(eCCHOHATILHBIM ‘OIILITOM HE MEHEee 2 JIEeT, MPE/IIIECTBOBABIINX BBIJIBIXKCHUIO, A
TaKXXe IEMOHCTPUPOBATH TOHUMAHUE!

- TpeOOBAHMI 3aKOHOIATENILCTBA B OTHOIIEHNN OOIIeCTBa;

- KOHKYPEHTHOTO OKPY>K€HHsI Ha HAIIMOHATILHOM M MEXTyHapOHOM PhIHKaX.

4) <YMeTp aHANMM3UpPOBaTh M OOBEKTHBHO OIICHUBATH MPEIOCTABISIEMYIO
uH(popMaIui0 U BbIpaOaThIBaTh HE3aBHUCHUMYIO MO3ULMIO MO BOMPOCY Ha OCHOBE
NPUHLKAIIOB 3aKOHHOCTH, CIIPABEAJIUBOCTH M PABHOTO OTHOIIEGHHS KO BCEM
akimonepam. OOnmamgath CIMOCOOHOCTBHIO BBIpaXaTh COOCTBEHHOE MHEHHUE U
apTyMEHTHPOBAHHO 3aIIMIIATh CBOIO TOUKY 3PEHUSI.

5) 3HaTh MPUHIIUAIIBI KOPTIOPATUBHOTO YIIPABIICHUS U YCTOMYHNBOTO Pa3BUTHS.

6) meTh Oe3ynpeuHylo penyTalyio/MO3UTUBHBIE JOCTHKEHUS B JIEJIOBON U
(wnn) otpacieBoii cpene. B Ouorpadun xkaHaugaTa JOJDKHBI OTCYTCTBOBATH (haKThI
COBEpIICHUs TPECTYIUICHUSI B cdepe SKOHOMUYECKOW JEesATENIbHOCTH, a TaKke
aJIMUHUCTPATUBHBIX TIPABOHAPYIICHUHA B MPEATPUHIMATEIHCKON 1EITETHHOCTH.
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7) OO6namatb BpeMEHEM, IOCTAaTOYHBIM [JIsi y4yacTusi B paboTe coBeTa
JTUPEKTOPOB HE TOJBKO BO Bpems 3aceaaHuii CoBeTa IUPEKTOPOB, HO W JUIS
HAJUIeKAIEro U3y4eHus: MaTepralioB K 3aceganusiM CoBeTa JUPEKTOPOB.

8) E>xeronHo OCyIIECTBISTH MPOIEAYPY MOATBEPKICHUS HE3aBUCUMOCTH U
uHpopmupoBath OOIIECTBO B CiIy4yae MOTEPHU CTaTyca HE3aBUCUMOI'O JUPEKTOPA.

9) Hanuuue ombiTa paboThl B YIOJIHOMOYEHHBIX OpraHax (MpaBlieHUE, COBET
JIUPEKTOPOB).

10) Hammuue ompiTa pabOTBI B OpraHu3anusax oOpa3oBaHus © (WJIH)
YIOJHOMOYEHHBIX OpraHax B COOTBETCTBYIOIIMX cpepax He MeHee 2 JIeT.

- HaJIM4YHE OMbITa B (PUHAHCOBOH cdepe He MEeHee 2 JIeT.

- MPEANOYTUTENBHO HAJIMYKE BBICIIETO FOPUINYECKOTO WIH IKOHOMHYECKOTO
00pa30BaHUsA(IIOATBEPKIAETCSA JUIIIOMOM U IMPUIIOKEHHUSIMU K JUILIOMY)

He3aBucuMble TupekTOpa aKTUBHO YYacTBYIOT B TOM YHCIIe B OOCYXICHUU
BOIPOCOB, TIJI€ BO3MOXXEH KOHQIMKT HHTEpecoB (MOArOTOBKAa (PUHAHCOBON U
He(MHAHCOBOM OTYETHOCTH, 3aKJIOUEHHUE CHEJIOK, B OTHOLIEHMH KOTOPBIX HUMEETCS
3aMHTEPECOBAHHOCTb, BBIIBUKCHUE KaHAUIATOB B COCTAB: IIPABIICHUS, YCTAHOBIICHUE
BO3HarpaXx/aeHus WieHaM mpasiieHus). HezaBucumble nupekTopa u30HparoTCcs
npeacenarensiMu KomuteToB CoBeTa TUPEKTOPOB — HO BOIPOCAM CTPATETHYECKOIrO
IUIAHUPOBAHUS, KAApOB M  BO3HATPAXKJCHUIl; = ayauTa, MHBIM  BOIIpPOCaM,
IPETYCMOTPEHHBIM BHYTPEHHUMU JTOKYMEHTaMU OOIIECTBA.

HeszaBucuMebIi IUPEKTOP CIEIUT 3a BO3MOKHOM yTEpEH cTaTyca HE3aBUCUMOCTH
U 3a0JaroBpeMeHHO YyBeaoMmisieT npexacenarens CoBera IUPEKTOPOB B cllydae
HaJIM4Msl TaKUX cuTyanuil. B ciydyae Hamuuuss oOCTOSTENbCTB, BIMSIOUIMX Ha
He3aBucuMOCTh ujieHa CoBera (AupPeKTOpoB, mnpeaceaaresnb CoBeTa TUPEKTOPOB
HE3aMEIJIMTEIbHO JOBOAUT JAaHHYI0 MHGOpMALMI0 10 cBeAeHUs EIuHCTBEHHOrO
aKLHMOHepa JJIsl IPUHITUS COOTBETCTBYIOIIETO PELICHUS.

51. OtHomeHuss MeXAy He3aBUCUMbIMU wieHamu CoBeTa AUPEKTOPOB H
OO1ecTBOM O0QOPMIIAIOTCS JAOrOBOPAMHU C YYETOM TpPEOOBAaHUN 3aKOHOIATENHCTBA
Pecniyonuku  Kazaxcran, mnonoxeHudt Hacrosmero Kojpekca © - BHYTPEHHHX
nokyMeHTOB OOI1IecTBa.

Horosop c usieHamu CoBeTa JUPEKTOPOB-HE3aBUCUMBIMU JUPEKTOPAMH OT JIULA
OOmecTBa _Ha. OCHOBaHWHW perieHUss EaMHCTBEHHOTO akiMoHepa 00 u30paHuuU
3aKJII0YAeTCst pyKOBOJAUTENEM HCIIOJHUTENBHOTO oprana O0uiecTna.

B moroBopax ykaspIBaloTCs IpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JIpPYIUe CYIIECTBEHHBIE YCIIOBHUS, a TaKXke 0053aTeNbCTBAa JAUPEKTOpa COONIOAAThH
noJyiokeHus: Hacrosmero Kogekca, B TOM 4uciie YACISITh JOCTATOYHOE KOJIUYECTBO
BPEMEHHU [JIsl BBINIOJIHEHMSI BO3JaraéMblx Ha HUX (YHKIMMA, o0s3aTenbcTBa O
HepasrjalieHuu BHYTpeHHed uHdopMmanuu o6 OOmiecTBe mocie mpeKpamieHus ero
NEeSATEIbHOCTH HA CPOK, YCTaHOBJIEHHBII COBETOM TUPEKTOPOB U JIOMOJHUTEIbHBIC
00s13aTenbCTBa, 00YCIOBICHHbBIE TPEOOBAaHUAMHU K CTaTYCy M (DYHKIHSAM HE3aBUCUMBIX
JUPEKTOPOB.
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B noroBopax MoryTt ObITh MPEAyCMOTPEHBI CPOKU BBIMOJTHEHUS YICHAMHU
CoBeTta JUPEKTOPOB OTAETBHBIX 00s13aHHOCTEH.

52. OO6miecTBO oOecleynBaeT HAJIWYUE IUJIAHOB MPEEMCTBEHHOCTH YJICHOB
CoBeTra JMPEKTOPOB Il TMOJACPKAHUS HENPEPHIBHOCTH  JEATEIBHOCTH U
POrpecCUBHOTO OOHOBJIEHUs cocTtaBa CoBeTa AUpeKTopoB. OOHIECTBY B IENX
CO37aHus KBATU(PUIIUPOBAHHOTO 3P(HEKTUBHOTO OpraHa yrnpaBlIeHUs PeKOMEHIYETCs
HE peXe OJHOTO pasa B JBa roja 00ecrneunBaTh MOBHIICHUE KBATHU(PUKAIINKA YWICHOB
CoBeTa IUPEKTOPOB MO BOMPOCAM KOPIIOPATUBHOTO YIPABJICHUSI.

53. CoBeT IUPEKTOPOB YTBEPKIAAET MPOrpaMMy BBEACHUS B JOJDKHOCTD: TSI
BHOBb M30paHHBIX WieHOB CoBETa TUPEKTOPOB U MPOrpamMmy MpoecCHOHATHHOTO
pa3BuTusa s kKaxjaoro uieHa CoBeta nupekTopoB. KopropaTuBHBIM CeKpeTapb
obOecrieunBaeT peaanu3aiuio JaHHOU MPOTPaMMBI.

54. Unennt CoBeTa JIUPEKTOPOB, H30OpaHHBIE BIEPBBIC, . TIOCIE CBOETO
Ha3HA4YEHUA MPOXOJAT MPOTpaMMy BBEJCHHUS B JOJKHOCTh. B niponecce BBeIEHUS B
JTOJDKHOCTh wieHbl CoBeTa JUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMHU NpaBaMHU M
00s13aHHOCTSIMU, KIIOYEBBIMH acTIeKTaMU JESTEILHOCTH U JoOKyMeHTamu O011iecTBa u
OpraHu3alliy, B TOM YHCIIE, CBA3aHHBIMU C HAUOOJIBIIUMU PUCKAMH.

55. IIpencenarens CoBeTa AMPEKTOPOB HECET IIEPCOHATBHYIO OTBETCTBEHHOCTD
3a  obmee pykoBojacTBO CoBETOM JIHUPEKTOPOB, OOECHeuMBacT IMOJHYIO U
s¢dexTuBHyI0 peanuzanuio COBETOM IHPEKTOPOB €ro OCHOBHBIX (YHKUUN U
MOCTPOCHUE KOHCTPYKTUBHOTO JHajiora Mexay uieHamu CoBera JAUPEKTOPOB,
EnuHcTBEHHBIM aKIIMOHEPOM U NpaBiieHUeM O01iecTBa.

56. Ilpencemarens CoBera.  JAUPEKTOPOB CO3JAE€T E€AUHYIHO KOMAaHIY
po¢eCCUOHANIOB, HACTPOEHHBIX HA POCT JOJTOCPOYHON CTOMMOCTH U YCTOMUYHUBOE
pazButue OOIIeCTBa, YMEIOIIMX CBOCBPEMEHHO U Ha JOJKHOM Mpo(ecCHoHaTILHOM
YpOBHE pearupoBaTh Ha BHYTPECHHUE U BHEITHUE BBI3OBHI.

57. dns BblIOTHEHUsT poiu mnpencenarens CoBeTa AUPEKTOPOB KaHIWUAT
Hapsay ¢ nMpodecCHOHATBHON KBalU(UKAIMEH M OMBITOM, 00JagaeT CreluaJIbHBIMH
HaBbIKAMHU, KaK JUAEPCTBO, YMEHWE MOTHBHUPOBATH, OHMUMATh pPa3HbIE B3IJISAbI U
MOJIXO/Ibl, UMEET HABBIKU Pa3peIIeHNUs] KOHPIMKTHBIX CUTYyaIlHil.

58. @yukuuu npeacenarens CoBeta TUPEKTOPOB U PYKOBOJUTEIISI MPABICHUS
OOmecTBa pasfensiorcs W 3akpervisitores B YcraBe OOmectBa. PykoBoauTenb
npaBJIeHUs HE MOXKET ObITh U30paH npenacenaresnem Cosera qupekTopoB OOI1ecTBa.

Kirouerbie pynkiuu npeacenaresns Corera JUPEKTOPOB BKIIOYAOT:

1) nanupoBanue 3acenanuii CoBeTa AUPEKTOPOB U (OPMHUPOBAHUE TTOBECTKH;

2) obecrieyeHUE CBOEBPEMEHHOIo ToiyudeHusl ujieHamu CoBeTa JUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMAIUU JIs IPUHATUS PEIICHMUI;

3) oOecneduenne cocpenoroyeHusi BHMMaHUs CoBeTa AUPEKTOPOB Ha
PacCMOTPEHUM CTPATETMUYECKUX BOIMPOCOB W MHHUMH3AIMUA BOIMPOCOB TEKYIIETO
(omepallMOHHOTO) XapakTepa, MoAJIeXKaIux paccMoTpeHn0 COBETOM IUPEKTOPOB;

4) oOecrieueHne pe3yJabTAaTUBHOCTU TmpoBeAeHUs 3acedanuii  CoBeTa
JTUPEKTOPOB TOCPEACTBOM BBIJCICHUS] JOCTATOYHOTO BPEMEHU ISl OOCYKIEHUH,
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BCECTOPOHHETO U TJyOOKOIO  pacCMOTPEHUS  BOMNPOCOB  IOBECTKU  JIHA,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKIEHUHN, TOCTUKEHUS COIVIACOBAaHHBIX PEIICHUN;

5) mnocTpoeHHe HaaJeKalmed KOMMYHUKAallUd W B3aUMOJEWUCTBUA  C
aKIIMOHEpaMH, BKIIOYAIOIIEE  OPraHU3alMI0  KOHCYJbTAlMd C  KPYNHBIMH
aKIIMOHEpaMU IPU IPUHATUHN KIIFOUEBBIX CTPATErMYECKUX PELICHUN;

IOCTPOEHUE HAJUIECKAIEH KOMMYHHUKAMU U B3aUMOJEHCTBUA ¢ ENMHCTBEHHBIM
aknuoHepoM u [IpaBneHmeM, BKIIIOYAKOIIEHM OpPraHMU3alMI0 KOHCYJIbTALUA C
EnuHcTBEHHBIM  akiuoHepoM u  [IpaBneHmeM 1npu  NPUHATUM  KIHOYEBBIX
CTPATErM4YECKUX PELICHUM;

6) obecrieueHre MOHUTOPUHTA U HaJ[30pa HaUIeKaEro HCIOTHEHUS IPHUHATHIX
pEelIeHn COBETa TUPEKTOPOB U ENMHCTBEHHOI0 aKIHOHEPA;

7) B cilyuae BO3HUKHOBEHHUS KOPIOPATUBHBIX KOH(DIJIMKTOB MIPUHATHE MEP O UX
pa3penieHno ¥ MUHUMHU3AMi HETraTUBHOTO BIMSIHUS HA JAESATENbHOCTDh OpraHu3allii,
U CBOEBpEMEHHOE€ UH(POpMUpOBaHHE ENWHCTBEHHOro akKUUOHEpa, B Cllydae
HEBO3MOKHOCTH PEIICHUS TAKUX CUTyalluii COOCTBEHHBIMH CHUIIAMH.

IHaparpa¢ S. Boznarpaxaenue 41eHOB COBeTa JUPEKTOPOB

59. Unenam CoBeTa IUPEKTOPOB — HE3ABUCHUMBIM JUPEKTOPAM BBITLIIAUMBACTCS
(UMKCHUpOBAaHHOE BO3HArpaXXJICHHE 3a KaxkJoe  yuyactue B 3acepaHusix Cosera
JTUPEKTOPOB, KOMUTETOB B TOM YHCJIE:

- 32 y4acTue B 0YHOM 3acenanuu — 1,5 M3II;

- B 3a04HOM 3aCE€JJaHhH U MPEIOCTABICHNA NTUCbMEHHOTO MHEeHUA — 0,75 M3II.

3a mpencenaTeabCTBO KOMHUTETA BBIIUIAYMBAETCS BO3HATPAXKIECHHUE 3a OJHO
3acemanue 1 M3II.

[lo mpeacTaBiaeHUI0 MCHOTHUTENbHOTO opraHa OOmecTBa MpeaceaaTelto
CoBeTa IUPEKTOPOB Ha OCHOBAaHWUU PENIEHUS EIUHCTBEHHOI'O AaKIHOHEpPAa MOTYT
BBITIJIAYMBATHCS MHBIE PA3MEPbI BOZHATPAXKICHUS.

[Tpu sToM uneHam CoBeTa TUPEKTOPOB, SBIISIIOIIMMHUCS TOCYJAPCTBEHHBIMU U
IPAXKIAHCKUMH CIIYKAITMMHU, BO3HATPAXKICHUE HE BHITIIIAYMBAETCS.

60. BozHarpaxkaeHue HE3aBUCHMOIO JIHPEKTOpa  SBISETCA  JI0XOJIOM
(bU3MYECKOro AHIIA U MOJJICKUT HATOTOO0I0KEHUIO B COOTBETCTBUU C TPEOOBAHUSIMU
HAJIOTOBOT'0 3aKOHO1aTeNbeTBa PecyOnuku KazaxcraH.

61.° Ha ocHOBaHMM 3asiBJICHHSI 4JI€HaAaM COBETAa JHUPEKTOPOB MOTYT
KOMIIGHCHPOBAThCA pacxoibl (Mpoe3l, NPOKMBAHHME, CYTOYHBIE), CBA3aHHBIE C
BBIE3JIOM HA 3acCelaHusl COBETa JTUPEKTOPOB, MPOBOJMMBIE BHE MECTAa MOCTOSHHOIO
YKUTEIHCTBA YWICHAM COBETA JUPEKTOPOB.

62. KomreHcanusi pacxoJ0B NPOU3BOAUTCA B MOPSAKE, MPETyCMOTPEHHOM
BHYTPEHHUMHU HOPMAaTUBHBIMU JIOKyMeHTamMu OOI1iecTBa.

IMaparpad 6. KomureTsl npu coBeTe IMPEKTOPOB
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63. IIpu CoBeTax TUPEKTOPOB CO3/IAIOTCSI KOMUTETHI, B KOMIIETEHIIUIO KOTOPHIX
BXOJISIT PACCMOTPEHHUE BOMPOCOB 10 ayIUTY, IO CTPATErMYE€CKOMY IIAHUPOBAHUIO, TIO
YIOPABJICHUIO PUCKaMU, MO KaJapaM U BO3HATPAXKICHUSIM, & TaKKE€ HHBIX BOIPOCOB,
MPEAyCMOTPEHHBIX BHYTPEHHUMHU JOoKyMeHTamu O011ecTBa.

B nensx noseienust 3pGHEeKTUBHOCTH NPUHATHS THBECTUIIMOHHBIX PEIICHUN B
KOMITIETEHIIUIO OJHOTO U3 KOMUTETOB 1pu CoBeTE TUPEKTOPOB BKIIOYAIOTCS BOMPOCHI,
CBA3aHHBIE C MHBECTULUMOHHOW JAESATEIBHOCTBIO OpraHu3alii, pacCMOTpPEHUE
KOTOPBIX BXOJAUT B KoMmneTeHno CoBeTa TUPEKTOPOB.

KonuuectBennsiii coctaB Komurera coctapiser He MmeHee 3 (Tpex) 4esiOBeEK.

JHomyckaetrcsi 00beIMHEHNE BOMPOCOB IO CTPATETMYECKOMY IJIAHUPOBAHMIO,
KaJpaM ¥  BO3HAarpaxACcHUsM, COLMAIBHBIM  BOMNPOCAM, HWHBECTUIIMOHHOM
JeATEIbHOCTH B paMKax JeATEIbHOCTH OJHOTO KOMUTETA.

Jlist paccMOTpeHust BONPOCOB Mo ayauTy npu CoBeTe NUPEKTOPOB CO3HAETCs
OT/IEJIbHBIA KOMUTET.

64. Hamuune xoMHTETOB HE OCBOOOXAaeT wieHOB CoBeTa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IPUHSATHIE PEUICHUS B paMKax KoMmreTeHnu CoBeTa JUPEKTOPOB.

65. KomuteTsl co3aroTcs Jj1si MPOBEJACHUS JIETaJIbHOTO aHalu3a U BHIPAOOTKH
pPEKOMEHJIAlMi M0 KpPyry HamboJiee BaXKHBIX BOMPOCOB JO HUX PACCMOTPEHHUs Ha
3acejaHuM COBETa JUPEKTOpOB. OKOHYATEIBHOE -PEIICHUE [0 paccMaTPUBAEMbIM
KOMUTETaMHU BOIIpocaM npuHuMaercs COBETOM JUPEKTOPOB.

66. JleITeENbHOCTh BCEX KOMUTETOB PETYIUPYETCSI BHYyTPEHHUMH JOKYMEHTAMH,
yTBepk1aeMbiMu COBETOM JMPEKTOPOB,  COAEPKALIUMHU TOJIOKEHUSI O COCTAaBE,
KOMIIETEHIIUU, TTOPsIIKE U30paHus WICHOB KOMUTETA, MOPsIIKE padOThl KOMUTETOB, a
TaKkke O MpaBax U OOSI3aHHOCTSIX WX WICHOB. ENMHCTBEHHBI aKIIMOHEP MOXKET
O3HAKOMUTHCS C MOJIOKEHUAMU 0 KoMHUTeTax. [10710%KeHns 0 KOMUTETaX pa3MenatoTcs
Ha KOPIIOPAaTUBHOM CAMTE.

67. OyHKIIMU CEKpEeTapsi KOMUTETA OCYHIECTBIIAeT KOpropaTHUBHEIN CEKpeTaphb.
[Tpu Hamuuuu B OOIIECTBE CIIY>KOBI KOPIIOPATUBHOTO CEKPETaps PEIICHUEM KOMUTETA
€ro CeKperapeM MOXET ObITh Ha3HaueH pPAOOTHUK CIYKObI KOPIOPATUBHOTO
cekpetaps. CekpeTapb KOMHUTETa OOECIEYMBAET MOATOTOBKY 3acelaHui KOMHTETA,
cOOp M cHCTeMaTH3aIlMI0 MaTEPHAIOB K 3aceaHMsIM, CBOCBPEMEHHOE HAIpaBlICHUE
YJieHaM KOMHUTETA U MPUTIAIIEHHBIM JIMIIaM YBEJOMJIEHUN O IPOBEACHNUU 3aCEIaHUI
KOMUTETA, IIOBECTKY JHs 3acelaHuil, MaTepuajoB MO BONPOCAM IOBECTKH [IHA,
MPOTOKOJIUPOBAHUE 3aCEIAHUM, MOATOTOBKY MPOEKTOB PEIICHUN KOMHUTETa, a TAaKKe
MOCJICAYIONIEE XPAaHEHNE BCEX COOTBETCTBYIOIIUX MaTEPHAIIOB.

KoHTpoJib 32 MOArOoTOBKOM MaTepralioB U MpoBeAeHHEM 3aceqanus KoMmureron
ocyuiecTBisieT KoprnopaTUBHBIN cekpeTapb.

68. CoBeT IUPEKTOPOB NPUHUMAET PEIICHUE O CO3JaHUM KOMHUTETOB,
OTPEIENSIET COCTaB KOMUTETOB, CPOKU M TIOJTHOMOYHSI.

Komurersr coctostr u3 uucia wieHoB CoBeTa JUPEKTOPOB, O00JIaIaIOIINX
npoeCCHOHANTLHBIMU 3HAHUSMH, KOMIIETCHIIMSIMU M HaBBbIKAMU JJIsi PaOOTHI B
komutere. [Ipu dhopMHupoBaHWM COCTAaBOB KOMUTETOB MPUHUMAETCS BO BHUMaHUE
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HaJIM4Ke MOTEHIUATBHBIX KOHPIUKTOB HHTEpecoB. [Ipencenarenu KomureroB Hapsiay
C MNpOoPEeCCHOHAIBHBIMA  KOMIETEHIUSMU OO0JaJal0T OPraHu3aTOPCKUMH U
JUACPCKUMHU  KauyecTBaMH, XOpOIIMMH KOMMYHUKATHUBHBIMM HABBIKAMH  JUIS
7 HeKTUBHON OpraHU3aluy JeATeIbHOCTH KOMUTETA.

Ha 3acenanusix koMuTeTa peieHus IPUHUMAIOTCS YWIEHaMH KOMHUTETA.

Komuretsl, B ciyyae HEOOXOAMMOCTH MPUBJIIEKAIOT HE3aBUCHUMBIX KCIIEPTOB U
KOHCYJIbTAHTOB JUIsl MPEJOCTABJICHHUS SKCHEPTHOM KOHCYJIBTALMI 10 BOIpOCaM
MTOBECTKH JTHS.

69. KoMuTeTsl yTBEp)KIAIOT IUIaH CBOEW paboTHI (40 Hadajga KaJeHIApPHOTO
roja), KOTOPBIM COIIACOBBIBAETCS C IUIaHOM pabotel CoBeTa JTUPEKTOPOB, C
yKa3aHUEM IEpPEYHs] pacCMATPUBAEMBIX BONPOCOB M JaT NPOBEACHHS -3aCEIaHUM.
[lepnonyHOCTh POBENIEHUS 3aCE€JaHUNl KOMUTETOB COCTABIISIET HE MEHEE YEThIPEX
3ace/laHui B roJl. 3aceJaHusl KOMUTETOB ITPOBOJATCA B OUHOU (opMe, ¢ 0hopMIIEHUEM
IIPOTOKOJNA. B HCKIIOUMTENBHBIX Cydasx JOIYCKAaeTCs IPOBEICHHUE 3acelaHuil
KOMHUTETa C 3a04HOW (popmoi rojocoBaHus. B mensx coszgaHust OJaronmpUsTHBIX
YCIIOBUM M COKpALIEHUs 3aTpaT Ha IPOBEICHUE 3aCETAHUM KOMHUTETOB JIOIIyCKAETCs
y4acTHE YIECHOB KOMUTETOB IIOCPEACTBOM TEXHUYECKUX CPEJICTB CBSI3U.

70. Ilpencenareny KOMHUTETOB TOTOBST OTYET O CBOEH JESITEIIBHOCTH M Ha
OTJEJIIBHOM 3aC€aHUU OTUUTBHIBAIOTCS MEpe] -COBETOM ITUPEKTOPOB 00 HTOrax
nesTeabHoCTH 3a rof. CoBeT TUPEKTOPOB UMEET IIPABO B JIH000E BpeMs B TEUEHUE ro/1a
noTpedoBaTh Y KOMUTETOB MPEICTABUTh OTYET O TEKYLIEH NEATEIbHOCTU B CPOKH,
ycTaHaBianBaeMble COBETOM AUPEKTOPOB;

IHaparpad 7. KomureT 110 cTpaTeruyecKoMy IJIAHUPOBAHUIO

71. llpencenarens KomuteTa no crpaTernyecKkoMy IUIAHUPOBAHUIO U30MpaETCs
n3 uncina wieHoB CoBera JUPEKTOPOB - HE3aBHCHUMBIX JUPEKTOPOB HA CPOK
ucrosiHeHus: COBETOM. AMPEKTOPOB CBOMX ITOJIHOMOYMM Ha OJHOM M3 NEPBBIX
3acenanuii CoBera JiupekTopoB. Pemenne o0 u30paHuM NPUHUMAETCS HPOCTHIM
OOJIBIIMHCTBOM T'OJIOCOB OT 00111ero yKcia ujieHoB CoBeTa AUPEKTOPOB.

72. KoMHTET MO CTpaTernyecKkoMy IUIAHUPOBAHUIO BIPABE MPHUBIICKATH
JKCIIEPTOB, MMEIOIIMX COOTBETCTBYIOIIMKA ONBIT M KOMIIETEHLIMIO JUIS HaJUJIeXKallen
OpraHu3allUi, CBOEH AesaTeNbHOCTU. UJIEHBI KOMHTETa, HE SBISIOLIMECS YJIEHAMU
COBETa  JUPEKTOpOB, Ha3zHayatoTcss (COBETOM AMPEKTOPOB IO MPEICTABICHUIO
[Ipencenarens Komurera.

73. OYyHKUUAMH KOMHUTETA MO CTPATETUYECKOMY IUIAHUPOBAHUIO SBISIOTCS
pazpabotka u npencrasieHue CoBeTy aupektopoB OOIlIecTBa peKOMEHJAUN MO
BOIIPOCAM OMpEJEICHUs] MPUOPUTETHBIX HaIpaBieHUil nesrenbHocTH OOuiecTBa U
CTpAaTeTUU €ro pPa3BUTHS, BKJIKOYAs BOMPOCHI MO pa3pabOTKE MEPONPUATHH,
CIIOCOOCTBYIONTUX TMOBBIICHUIO 3 dekTuBHOCTH AesTenbHocTH OOIIecTBa, €ro
JIOJATOCPOYHOU CTOUMMOCTH M YCTOMYUBOTO Pa3BUTHS.

Jata: 09.08.2024 10:12. Konust anekrponHoro gokymenta. Bepeust C3J1: Documentolog 7.22.1. ITosoxurenbHblii pe3yibrat npoBepku LT



24

74. JNononuutenbHo (yHKIuH KoMuTeTa BKIIOYAIOT BOIPOCHI Pa3pabOTKH U
YTBEPXKIEHUSI 00pa3oBaTeIbHBIX MPOrpamMM; pa3pabOTKH U yTBEPXKIACHUS HAyYHBIX
MPOEKTOB, B TOM YHCJIE€ B paMKaXx HIPOTPAMMHO-IICJIEBOTO W TPAHTOBOTO
(bUHAHCUPOBAHUS, CO3aHUs, OIICHKH JICSITCIPHOCTH M JTUKBUIALINK aKaJeMUUECKUX U
HAay4YHBIX CTPYKTYPHBIX TIOJpa3/CJICHUNA, a TaKXke y4acTU€ B PacCMOTPEHUU
yKa3aHHBIX BOIIPOCOB B OTHOIIIEHUHU cocTaBa camoro CoBeTa JUPEKTOPOB, B CIydasix
MPEIOCTABJIEHUS] TAKUX MOJHOMOYNW ENMHCTBEHHBIM akMOHEpOM. B 3ToMm ciydae,
yineHamu KoMuTeTa CTpaTernuecKoro MiIaHupOBaHUS HE JOMTYCKAETCA BO3SHUKHOBEHUE
CUTYaIllMH C KOH()INKTOM HHTEPECOB M HE TPUHUMAETCS YIaCTHE TIPH PACCMOTPEHUU
BOIIPOCOB COOCTBEHHOTO Ha3HAYCHUS W/WJTH BO3HATPAKICHUS.

Komurer mo crparernueckoMy IUIAHUPOBAHUIO MOYKET pPaccMaTpUBaTh
BOIIPOCHI, KaCarolIUecss MHBECTUUHOHHON aearenbHOocTH OBIIO, - ecim cTonmMocTh
caenku npesbimaet 10% 6anancoBoit crouMocTu akTUBOB OOI11IeCTBA.

IHaparpad¢ 8. Komurer nmo ayaury

75. B cocrtaB KOMHTETa II0 ayJIWTy BXOIAT “HE3aBUCUMBIE JHPEKTOPA,
o0najarole 3HaHUAMU M IPAKTUUECKUM OIBITOM B 00JacTh OyXraJTepckoro yuera
Y ay/IMTa, YIIPABJIECHUS PUCKAMU, BHYyTPEHHET0 KOHTpoJs. [Ipeacenarens Komurera o
ayJIUTy SIBIIAETCS HE3aBUCUMBIN qupekTop. @yukimn Komurera no ayiuty BKIHOYAOT
BOIIPOCHI BHYTPEHHETO U BHEIIHETO ayauTa; (PMHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTPOJII M YIpaBJICHUS pPHUCKaMHU, COOJIOAEHUS 3aKoHoAaTelbcTBa PecmyOnuku
KazaxcTtan, BHYTpeHHMX JOKYMEHTOB M HHBIE BOIpOChl Mo mnopydenutro CoBera
JUPEKTOPOB.

76. KomuTeT mo ayauTy OLUEHHMBAeT KaHAMAATOB B ayautopbl OOIiecTBa,
PYKOBOJIUTENSI aHTUKOPPYILMOHHON KOMIUTAEHC-CITY>KObI, @ TaKXke MpeIBapUTEIbHO
aHAIM3UPYET 3aKIIOYEHUE ayJAUTOPCKOM OpraHU3alMM Mepe]l MPEACTABICHUEM €r0
CoBetry nMpeKTOpOB U ENWHCTBEHHOMY aKLIHOHEDY.

77. Unen CoBeTa TUPEKTOPOB, HE SIBISIONTUICS HE3aBUCHUMBIM, U30MPAECTCs B
COCTaB KOMUTETA; ecii COBET IUPEKTOPOB B MOPSAIKE HCKIIOYEHHUS PELINAT, YTO
YICHCTBO JAHHOTO JIMIA B KOMUTETE 10 ayJUTy OTBEYAET MHTEPECaM aKLIMOHEPOB U
OO61iecTBa U MPEOCTABICHUS] COOTBETCTBYIONIUX 00OOCHOBAHHIA.

IMaparpa¢ 9. KomureT mo Ha3HAYEHUAM U BO3HATPAKICHUAM

78. B 1mensx BbIpaOOTKHM OOBEKTHBHBIX W HE3aBUCUMBIX pEUICHUH W
HEJIONYIICHUS BIUSHUS JIFOOBIX 3aMHTEPECOBAHHBIX JIUI] C MOTEHIIMAIHHO BO3MOKHBIM
KOH(JIUKTOM UHTEPECOB (npencraBuTenein aKIIMOHEPOB, PYKOBOJUTEIS
HCIIOJTHUTEILHOIO OpraHa, pabOTHUKOB U MHBIX JIMII) HA CYXKJEHHUS YJICHOB KOMUTETA
OOJIBIIMHCTBO WICHOB B COCTaBE KOMHTETA IO HAa3HAUCHHUSM W BO3HArpPaXKJICHUSM
COCTaBJISIIOT HE3aBUCUMBIE IUPEKTOPA.
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79. Kak MHHUMYM OJWMH M3 4WICHOB KOMHTETa II0 HA3HAYCHUSIM U
BO3HATPaXXICHUSIM JOJKEH 00J1aaTh 3HAHUSIMHU U MIPAKTUYECKUM OIBITOM B 00J1acTU
VIOpPABJICHHUS TEPCOHAJIOM U OLEHKH €ro JeATeIbHOCTH, a Takke B cdepe
KOpIopaTUBHOro ympasieHus. [IpencenareneM KOMUTETa SIBISETCS HE3aBUCHMBIN
JTUAPEKTOP.

80. DOyHKIMM KOMHUTETA MO HA3HAYEHUSM W BO3HATPAXKICHUAM BKIIOYAIOT
BOIIPOCH Ha3HayeHUs (W30paHmsi), MOCTAHOBKKM MoTHBAIMOHHBIX KIID, oreHkn
NEeSATEIbHOCTH, BOZHArPAXK/ICHUS U MJIAHUPOBAHUS IPEEMCTBEHHOCTH PYKOBOJIUTENS U
YICHOB HCIIOJHHUTEIBHOIO OpraHa, BOINPOCHl HA3HAYEHUS W BO3HATPAXKIEHUS
KOPIIOPATUBHOTO CEKpeTaps, PYKOBOAMUTEIS M PaOOTHUKOB CIY>KOBI BHYTPEHHEIO
ayauTa, Apyrux pabotHukoB OOIIecTBa, Ybe Ha3HAUCHUE MPOU3BOAUTCS HO PEIICHUIO
COBETa JAUPEKTOPOB (IpH H3TOM BOIPOCHL, CBSI3aHHBIE C PYKOBOJIUTEIEM U
pabOTHUKaMU CIIyKObl BHYTPEHHETO ay/IUTa OTHOCSITCS K KOMIIETEHIIMK KOMHUTETA 110
ayJquTy), a TaKXKe ydacThe B PACCMOTPEHHMM YKa3aHHBIX BOIPOCOB B OTHOILIEHUU
COCTaBa CaMOI'0 COBETAa JUPEKTOPOB, B CIIydasX MPEAOCTABICHUS TAKUX TTOJHOMOYNN
o0mMM coOpaHHeM AaKIMOHEPOB (EIMHCTBEHHBIM akuuoHepoMm). B sToM ciyuae,
YWICHAMM KOMHUTETa 10 HAa3HAYCHUSAM U BO3HATPAXKICHHUAM HE JIOIyCKaeTcs
BO3HUKHOBEHHUE CUTYaIMH ¢ KOHPIMKTOM UHTEPECOB U HE PUHUMAETCS y4acTue Ipu
PaccMOTPEHUH BOIIPOCOB COOCTBEHHOI'O HA3HAYECHMsI U/UIT BO3HATPAXKICHUS.

Komurer paccmaTpHBaeT ClieIyIOUIUE COLUATIBHBIE BOIPOCHI:

1) moaroTaBnMBaeT PeKOMEH AU 110 MOBBIIIEHUIO 3(PPEKTUBHOCTA CUCTEMBI
OIUIAThI TPY1a U IPEMUPOBAHUS pabOTHUKOB O0IIecTBa U OpraHU3aluii;

2) BbIpabaThHIBAET PEKOMEHJAOMH IO BOMPOCAM COLUAIBHOM MOJIUTHKH,
KOPIIOPaTUBHON COIMAIbHOW OTBETCTBEHHOCTU U (POPMHUPOBAHUIO IMOJIOKHUTEIHHOM
penytanuu OO1IECTBa U OpraHU3aLui.

Iaparpa¢ 10. Opranuszanus gesiteJbHOCcTH CoBeTa IMPEKTOPOB

81. IloaroroBka 1 mpoBeacHUE 3aceqannii CoBeTa TUPEKTOPOB CIIOCOOCTBYIOT
PE3YIBTATUBHOCTH €0 NESITeIbHOCTH. 7151 BEITIOJIHEHUS CBOMX 00SI3aHHOCTEH WieHaM
CoBera JMPEKTOPOB oOOecmeynMBaeTcs JOCTyN K TIOJHOW, AakKTyaJlbHOM U
CBOEBPEMEHHOUW MH(POPMAIIUH.

82.-CoBeT NUPEKTOPOB COOJNIIOJAET YCTAHOBJIEHHBIE NOKyMeHTamMu OO1ecTBa
MPOIIEAYPHI MO MOJATOTOBKE U MPOBEICHUIO 3aCEIaHUI COBETa TUPEKTOPOB.

83. 3acemanusa CoBeTra JTUPEKTOPOB MPOBOJATCS B COOTBETCTBUU C IIJIAHOM
paboThl, yTBepkaaeMbiM COBETOM JUPEKTOPOB 10 Hayajda KaJICHJAApPHOrO TO/a,
BKJIIOUAIONIMM TIepeYeHb paccMaTpUBaeMbIX BOINPOCOB W Trpaduk MPOBEICHUS
3aceJaHui.

ITpoBenenue 3acenanuii CoBera JUPEKTOPOB U €T0 KOMUTETOB OCYIIECTBIISIETCS
MOCPEJICTBOM OYHOW WM 3a04HON (opm romocoBanusi. CoOBETy ITUPEKTOPOB
PEKOMEHTyeTCsl COKpaIaTh KOJIMYECTBO 3aCEeIaHUuid ¢ 3a09HOU (POPMOI rOTOCOBAHMSI.
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84. PaccMOTpeHHME M NPHUHATHE PEIICHHWH I10 BOIPOCAM CTPATETUYECKOTO
XapaKTepa OCYIIECTBISETCA TOJIBKO Ha 3acenaHusax CoBeTra AUPEKTOPOB C OYHOU
(opMOii roJI0COBAHUS.

85. Eciu unenst CoBeta qupektopoB (He Oosiee 30% oT 0011ero KoJIM4yecTna
ysieHoB CoBeTa AUPEKTOPOB) HE HMMEIOT BO3MOXKHOCTU JIMYHO IPHUCYTCTBOBATH HA
3acenanuu CoBeTa JUPEKTOPOB BO3ZMOXKHO coueTaHue 00enx GopM 3aceaHus COBETa
JTUPEKTOPOB U €0 KOMHUTETOB.

OtcyrerByrommii wieH CoBeTa JUPEKTOPOB MOKET y4aCTBOBATH B 00CYKACHUU
paccMaTpUBAaEMbIX BONPOCOB, HCIOJIb3Ys TEXHUYECKHME CpEACTBA CBSI3U W
MPEIOCTABIIATH CBOE MHEHHE B TUCbMEHHOMN (hopMme.

86. IleproanuHocTh poBeieHns 3aceqanuii CoBeTa JUPEKTOPOB COCTABIISET HE
MeHee MIECTU 3aceJaHnui B T'OJI.

Jlist o0OecrieyeHusi TINATEIBHOTO W IMOJHOLIEHHOTO OOCYXKIEHWS W TPHUHITHS
CBOEBPEMEHHBIX M KAYECTBEHHBIX PEILIEHUI BOIIPOCHI, INIAHUPYEMBIE K PACCMOTPEHUIO
B TEYEHUE T0J]a, PABHOMEPHO PACIIPEACIIAIOTCS.

87. Marepuaisl Kk 3acenanusim CoBeTa TUPEKTOPOB. HANPABIIIFOTCS HE MEHEE
4YeM 3a CEeMb KaJleHAapHbIX JHEW, a 1o Oojee BaXHbIM BOIIPOCaM, KOTOPbIE
onpenenstorcs YcraBom OOmiecTBa, HE MEHee YeM 3a AECiITh pabouux JHEH, eciu
MHBIE CPOKU HE YCTaHOBJIEHBI Y cTaBoM OO1ecTBa.

88. IlepeueHb  BaXKHBIX  BONPOCOB -~ 'BKJIKOYAET, B TOM  YHCIE
ran/ctpareruto/mporpammy paszsutus, K/ (KPI) nns pykoBoauTenss U 4I€HOB
UCIIOJIHUTENILHOTO OpraHa, TOJOBOM OTYET M YyYacTH€ B CO3JIaHUU JPYTHX
IOPUIUYECKUX JIULI.

89. B moBectky 3acenanusi CoBeTa OUPEKTOPOB HE BKIKOYAKOTCS BOIPOCHI,
MaTepuaibl 0 KOTOPHIM ObUIM. HPEJOCTaBJICHbI C HapyLIEHWEM CpPOKOB. B ciyuae
BKJIIOYEHUS] B MOBECTKY BOIPOCOB C HApYIIEHHEM CPOKOB, mpeacenatento Cosera
JTUPEKTOPOB  MPENOCTABIAETCS  HcuUepmblBaloliee  OOOCHOBAaHME  JAaHHOU
HeoOxoaumocTu. OOCTOATENBCTBO, CBA3aHHOE C BKJIIOYEHHEM B TOBECTKY BOIIPOCOB C
HapYILIEHUEM CPOKOB; YUUTBHIBAETCS IIPU OLEHKE JIE€ATEIbHOCTH JINIIA OTBETCTBEHHOIO
32 UX CBOEBPEMEHHYIO NIOJATOTOBKY U MPEAOCTABIICHHUE.

90. Pexkomennyercss paccMOTpeHHME He Ooyiee CEMH BOMNPOCOB Ha OJHOM
3acenanny COBETA TUPEKTOPOB.

91.CoBeT AUPEKTOPOB MPUHUMAET PEIIECHUS HA OCHOBE MOJHOM, TOCTOBEPHOM
U KaueCTBeHHOU nHPopMauuu. st pUHSTHS COBETOM JAUPEKTOPOB 3P(HEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHHUI oOecrieunBaeTcsi COOIO/IEHNE CIEAYIONIUX YCIOBUM:

1) BBICOKOE  KayecTBO  MaTepuanoB, HUH(}OpManuu, JOKYMEHTOB,
MPEIOCTABIISIEMBIX COBETY AUPEKTOPOB (B TOM YHCIIE IPU HEOOXOIUMOCTH MEPEBO/] HA
JIpYTHE SI3bIKH B 3aBUCHMOCTH OT BIIQJICHUS S3bIKOM YJI€HAMH COBETa IUPEKTOPOB);

2) TOJlydeHHME MHEHHUs DSKCHEPTOB (BHYTPEHHUX W  BHEIIHHMX) [MpHU
HeoOxoaumoctu. llpuBnedyenue skcreproB He cHUMaeT ¢ CoBera AMPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHATOE PELICHHUE;

Jata: 09.08.2024 10:12. Konust anekrponHoro gokymenta. Bepeust C3J1: Documentolog 7.22.1. ITosoxurenbHblii pe3yibrat npoBepku LT



27

3) Bpems, yaenseMoe OOCYKIIEHUSM Ha COBETE JUPEKTOPOB, OCOOEHHO IS
BAJKHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pellleHHsX TpeaycMaTpUBaeTCs IUIaH AaNbHEHIIUX JEeWCTBUH, CPOKH U
OTBETCTBEHHBIE JIUIIA.

Crnenyromue (akTopbl OKa3bIBAlOT OTPUILIATEILHOE BIMSHME HA KayecCTBO
pemennii CoBeTa JMPEKTOPOB:

1) nOMHUHHpPOBaHWE OJHOTO WM HECKOJBKHX JAMPEKTOPOB HA 3aCENAHUH, YTO
MO>KET OTPaHUYUTh MOJTHOIIEHHOE Y4acTHE B 00CYKIACHHUIX IPYTUX TUPEKTOPOB;

2) popManbHOE OTHOILIEHHE K pUCKaM;

3) npecnenoBaHre JUYHBIX HHTEPECOB U HU3KUE 3TUYECKHE CTAHIAaPThI;

4) popmanbHOE TMPHUHATUE PEIICHUM Ha 3aCeJaHuU COBETA IUPEKTOPOB, O€3
peabHbIX U aKTUBHBIX 00CYKICHHI;

5) mo3unusa OGECKOMIIPOMHUCCHOCTH (OTCYTCTBHE TMOKOCTH) WU OTCYTCTBHUE
CTPEMJICHHUS K Pa3BUTHUIO (JJOBOJILCTBOBAHUE TEKYIITUM TOJIOKCHUEM );

6) cnabast opraHu3aIMoHHas KyJIbTypa;

7) HenoCcTaTOK MH(POPMAIIUU W/UITK aHAIH3A.

UsieHbl coBeTa AUPEKTOPOB MOTYT 3aMPOCUTH IOMOJHUTENBHYIO0 HHHOPMAIIHIO
0 BOMPOCAM MOBECTKHU JHS, HEOOXOIUMYIO JJIsl HPUHSITHS PEIICHUS.

92. Kaxnpii wien CoBeTra OUPEKTOPOB. yYAaCTBYET HA 3aCEHaHUSIX COBETA
JTUPEKTOPOB U KOMHUTETA, B COCTaB KOTOPOrO-OH BXOAMT. OTCTyIUIEHHWE OT AAaHHOU
HOPMBI JIOITYCKAETCSl B UCKIIOUUTEIIbHBIX CydasX, OrOBapUBAEMbIX B MOJOXEHUU O
COBETE IUPEKTOPOB.

93. KBopyM [1si MpOBENECHUSA '3aCENAHUSI COBETA JAUPEKTOPOB OINpPEACIAETCA
YcraBom OO1iecTBa, HO HE MEHEE ITOJIOBUHBI OT YHMCJIA YJIEHOB COBETA JUPEKTOPOB U
ONpENENsIeTCs C YYeTOM WICHOB COBETa JUPEKTOPOB, KOTOpPbHIE Y4YaCTBYIOT B
00CYXXJICHUH Y TOJIOCOBAHHUU PACCMATPUBAEMBIX BOIIPOCOB, UCIOIb3Ysl TEXHUYECKUE
cpenctBa CB3M (B pexuMe ceaHca  BUICOKOHpEpeHIuHu, TeraehOHHOU
KOH(EpeHIICBsI3U U Ap.), TMO0 MpU HAIMYUHU UX TOJI0COB, BHIPAKEHHBIX B TUCHbMEHHOM
BHJIE.

94. Pemennsi Ha 3aceqaHUM coBeTa IUpEKTOpoB OOIIeCTBa MPUHUMAIOTCS
OOJBITMHCTBOM' TOJIOCOB YJICHOB COBETAa JUPEKTOPOB, MPUHUMAIOIIUX ydacTUE B
3acelaHuM, eciu 3aKoHoAaTenbcTBOM Pecnyonuku Kazaxcran, YcraBom OO1iiecTBa,
HE TIpeaycMoTpeHo uHoe. Pemenus CoBera JUPEKTOPOB, B COOTBETCTBUU C 3AaKOHOM
u (win) ycrapom OOImiecTBa MpUHUMAaEMble KBaTU(PUIIMPOBAHHBIM OOJIBITUHCTBOM
rOJIOCOB.

95. Ilpu pemenun BornpocoB Ha 3acenanuu Copeta nupekTopoB OOIecTBa
kaxapid uieH Copeta aupektopoB OOmiecTBa obaagaeT oaHUM TrojiocoM. [lepenaya
npaBa rojoca wieHoMm Coeta mupektopoB OOIlecTBa MHOMY JIMIly, B TOM YHCIIE
npyromy wieny CoBera nupektopoB OOIiecTBa He JOMYCKAeTCs, 32 UCKIOYEHHEM
Clly4aeB, MPEAYCMOTPEHHBIX 3aKOHOAAaTenhCcTBOM PecnyOnmku Kazaxcran wim
YcraBom OOmiecTna.
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96. Ilpu mpunstuu CoBerom nupekTopoB OOlIECTBa pEIICHUN, B Ciydae
paBeHCTBa TroiocoB wWieHOB (CoBeTa AUPEKTOPOB, IPABO PEMIAOIIETO TIoJioca
npuHaanexuT npencenarento Cosera qupektopoB OOIIECTBa.

97. Unen CoBera OUPEKTOPOB, UMEIOIIUN 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHre CoBeTa JUPEKTOPOB, HE YUaCTBYET B OOCYXKJICHUU U
rOJIOCOBAHUM TIO0 JIaHHOMY BOIIPOCY, O Y€M JIeNIaeTCs COOTBETCTBYIOIIAs 3alHCh B
nporokose 3aceaanus CoBera JUPEKTOPOB.

98. CoBeT AMPEKTOPOB MOKET IPOBOJUTH PEBU3UIO PAHEE MPHUHSITHIX PELICHUH.
AHanu3y nojjiexar pelieHue U MpoLEecC €ro NpUHATUS. PeBH3Us paHee NPUHSTHIX
pELICHU TMPOBOAMUTCA MpPU NPOBEIECHUNM COBETOM JIUPEKTOPOB OLEHKH) CBOEU
NEeSATEIbHOCTH.

IHaparpadg 11. Ouenka gesareabHoctu CoBera JUPEKTOPOB

99. CoBeT IMPEKTOPOB, KOMUTETHI M WieHbI COBETAa TUPEKTOPOB OLICHUBAIOTCS
Ha €KeroIHoi ocHoBe. IIpu 3TOM He peke 0JHOT0 pa3a B TpH TOa OLIEHKA IPOBOAUTCS
C MPUBJICUEHNEM HE3aBUCHMOI MpoQeccCHOHaNbHON OPraHn3alti.

IIpoBeneHNE OLEHKH JACATENBHOCTH COBETA ' JAUPEKTOPOB HANPABIECHO Ha
onpenaeneHue 3(pPexkTuBHOCTH PadOTHl COBETA - AUPEKTOPOB, KOMMYHHUKAIMHA C
VCITOJIHUTEIIbHBIM OPTraHOM, IMOBBIIIEHHE BOBIAGHEHHOCTH KOMUTETOB U YJIEHOB COBETA
JTUPEKTOPOB B €ro paboTy, OnpeaesieHne MPUOPUTETHBIX HAMPABICHUN YIy4dIIEHUS
paboThI COBETA TUPEKTOPOB, KOMUTETOB M KOPIOPATUBHOI'O CEKpETapsl.

100. OueHka mo3BOJIAET ONPENEHATh BKJIAJ COBETA JUPEKTOPOB, KOMUTETOB U
KQKJIOTO M3 €ro 4YIEHOB B POCT AQITFOCPOYHON CTOMMOCTU M YCTOMYMBOE PAa3BUTHE
OO1ecTBa, a TaKKe BBISBIIATH HANIPABJICHUS U PEKOMEHA0BATH MEPHI AJIs YIIyUIIEHUN.
Pe3ynpTaThl OLEHKH MCHOJB3YIOTCA [JIsl ONpeNeieHus MOTPEeOHOCTEe B HAaBBIKaX,
OTbITE U 3HAHUSX YJIEHOB COBETA IUPEKTOPOB HEOOXOUMBIX J1JIs1 00eCIeueHus: pocTa
JOJITOCPOYHOM CTOMMOCTM W ycTOM4MBOro pas3BuTus OOIecTBa, IUIAHWPOBAHUSA
IPEEMCTBEHHOCTH W Tiepen30panuu. B cimyuyae HamuuMs cepbe3HbIX HEJOCTATKOB B
pe3ynbrarax AesATEIbHOCTH OTAENIBHBIX YJIEHOB COBETA JAMPEKTOPOB, MPEICEHATEND
COBETa JUPEKTOPOB IPOBOJUT KOHCYJIbTALIMM C aKIHMOHEpPaMH (€JUHCTBEHHBIM
aKIMOHEPOM) JIJIsl IPUHSITHUS UMM COOTBETCTBYIOLIETO pelieHus. Pe3yabTaTsl OlleHKH
NPUHUMAKOTCS BO BHUMAHHUE MPU ONPEIEICHUU ONTHUMAIBHOIO KOJIMYECTBEHHOIO
COCTaBa COBETA U pa3Mepa BO3HATPAXK/ICHUS YWICHOB COBETA TUPEKTOPOB.

101. Onenka sBnsieTcs OAHUM W3 OCHOBHBIX HWHCTPYMEHTOB IOBBILICHUS
npodeccruoHanM3ma coBeTa AUPEKTOPOB U €r0 UHAUBUAYAIbHBIX YJIEHOB U IOMOTAET
pazpaborath >PGEeKTUBHBIC U HAJICKAIIKUE MPOrPaMMbl BBEICHHUS B JIOJDKHOCTH U
oOy4yeHUs JJIsl HOBBIX U JICHMCTBYIOIIMX UJICHOB COBETa AUPEKTOpPoB. OlieHKa
NPOBOJUTCSA Kak JJisi HE3aBUCHUMbBIX JUPEKTOPOB, TaK MW JUIsl TpeAcTaBUTeNen
aKIIMOHEPOB (€IMHCTBEHHOI'O aKI[MOHEPA), U, B CIIy4ae BKJIIOYEHHUS B COCTaB COBETA
JTUPEKTOPOB, PYKOBOJIUTENS UCIIOJHUTEIBHOTO OpraHa.
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[Ipeacenarens coBeTra JUPEKTOPOB HECET OTBETCTBEHHOCTh 3a MPOIECC
MPOBEICHUSI OLIEHKH U MPUHSATHE MEP TI0 €ro Pe3ysibTaTaM.

102. TIpoBeneHre OIIEHKU OCYIIECTBISCTCA 10 MPUHIIUIIAM, KaK PEryJIspHOCTb,
KOMILJIEKCHOCTb, HEMIPEPBIBHOCTH, PEATUCTUYHOCTh, KOH(UIEHIIUATLHOCTD.

103. IIporecc, CpOKM U MOPSAIOK MPOBENEHUS OLIEHKU nesTenbHocTu CoBera
JTUPEKTOPOB, €ro KOMUTETOB U ujeHOB (CoBeTa AMPEKTOPOB PETJIaMEHTUPYETCS
BHYTPEHHUMHU JOKyMeHTamMu OOLIecTBa.

104. O1uienka BKJIIOYAET, B TOM YHCIIE PACCMOTPEHHUE CIEIYIOIIUX BOPOCOB:

1) ontumansHOCTh cocTtaBa CoBeTa JUPEKTOPOB (OanmaHC HABBIKOB,. OTIBITA,
pa3HooOpa3ue cocTaBa, OOBEKTHMBHOCTh) B KOHTEKCTE CTOSIIMX 3ajad, Iepen
OOmecTBOM;

2) SICHOCTb BHUJICHUSI, CTpaTerMH, OCHOBHBIX 3ajay, MpoOJieM ¥ IEHHOCTEH
OOmecTBa;

3) nIaHbl MPEEMCTBEHHOCTH U Pa3BUTHS;

4) pyukrmonupoBanre CoBeTa TUPEKTOPOB KaK €IMHOTO OpraHa, poiau Coera
JTUPEKTOPOB U PYKOBOJUTENS MPABJICHUS B JIeaTeIbHOCTH O0111ecTBa;

5) addexTuBHOCTH B3aumojelicTBusi CoBeTa AUPEKTOPOB ¢ ENMHCTBEHHBIM
aKIIMOHEPOM, UCIIOJIHUTEILHBIM OPTraHOM U JOJDKHOCTHBIMU JuiiaMu O011ecTBa;

6) 73b(HEeKTUBHOCTH KaXKI0T0 U3 WieHOB CoBETa TUPEKTOPOB;

7) >(pPexkTUBHOCTD NEATENbHOCTH KOMUTETOB (CoOBETa IUPEKTOPOB M UX
B3aumozencTere ¢ COBETOM TMPEKTOPOB, YWICHAMH HUCIIOJHUTEIBHOTO OPraHa;

8) kauecTBO uH(pOpMAIUU U - JAOKYMEHTOB, mpeaoctaBisieMbix CoBery
JIUPEKTOPOB;

9) kauecTBO 00CYx)AeHMI HA COBETE NUPEKTOPOB, B KOMUTETAX;

10) 3(heKTUBHOCTH ESITEIILHOCTH KOPIOPATUBHOTO CEKpETapS;

11) sscHOCTH MPOLIECCOB M. KOMITETCHITUH;

12) nportiecc BBISIBIGHUS U OIICHKU PUCKOB;

13) B3aumojmeictBue ¢  EAMHCTBEHHBIM  aKIIMOHEPOM W WHBIMH
3aMHTEPECOBAHHBIMU CTOPOHAMU.

105. Ouenka npoBoautcss COBETOM IHUPEKTOPOB HA €KETOJHOM OCHOBE C
Y4ETOM COOTBETCTBYIOUIEH OILICHKM KOMHTETa IO KaJpaM M BO3HArPaKJICHUSIM.
Croco6aMu © OIEHKH SIBIISIIOTCSL  CaMOOIIGHKA WJIM TPUBJICUYEHUE HE3aBUCHUMOTO
KOHCYJIbTaHTa [IJI1 TIOBBIIICHUSI KayecTBa OLEHKU. He3aBUCUMBIN BHEIIHUMA
KOHCYJIBTAHT TNPHUBJIEKAETCS HE PEKE YeM OJIMH pa3 B TPU TojAa 3a CUET CPEJNICTB
O6urecTna.

106. Pe3ynbTaTbl OLIEHKH SBJSIIOTCA OCHOBaHUEM il EIMHCTBEHHOIO
aKioHepa B nepen3Opanuun Bcero coctaBa CoBeTa JUPEKTOPOB WM OTAEIBHOTO €ro
yJjieHa, nepecMoTpe coctaBa CoBeTa JUPEKTOPOB U pazMepa BO3HATPAKICHUS YWICHAM
CoBera nupekTopoB. B ciydae Hanmuuusi cepbe3HbIX HEOCTAaTKOB B pe3ysbTaTax
JEATEeIIbHOCTH OTIENbHbIX wWieHOB (CoBeTa AMPEKTOPOB, MpeAcenaTelib COBETa
JTUPEKTOPOB MPOBOAUT KOHCYJIbTAaMU ¢ EMMHCTBEHHBIM aKIIMOHEPOM.
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CoBeT JIHMPEKTOPOB B €XKETOJHOM TOJIOBOM OTYETE OTpa)kaer, CIocoo
IIPOBE/ICHMSI OIICHKH COBETA JUPEKTOPOB M MIPUHATHIC MEPHI 110 €€ PE3yJIbTaTaM.

107. EquHCTBEHHBIN aKIIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OlleHKY CoBeTa
JTUPEKTOPOB CaMOCTOSATEIBLHO WM C TPHUBJICUYCHUEM HE3aBHCHUMOTO KOHCYJIbTaHTA.
[Tpu oreHKe, MPOBOAUMON €IMHCTBCHHBIM aKIIMOHEPOM, YUYHTHIBAFOTCS PE3YIbTaThI
OIICHKH, MPOBEICHHOM COBETOM JUPEKTOPOB, PE3yJIbTAaThl JiesITeapHOCTH OO0IIecTBa,
BeinojiHeHue KITJI/KPI.

IMaparpad 12. KopnopaTusHslii cekperapb O0mecrsa

108. B nensx a¢dhexTuBHOM opraHu3anuu aestenbHoctr CoBeTa JUPEKTOPOB U
B3aMMO/ICHCTBUS UCTIOTHUTENIBHOTO opraHa ¢ EnquHcTBeHHbIM akiimoHepoM, CoBeToM
JTUPEKTOPOB Ha3HAYAETCS KOPIIOPATUBHBINA CEKPETAPh.

109. CoBeT qupeKTOPOB NPUHUMAET PEUIEHUE O HA3HAYEHWH KOPIIOPATUBHOTO
CeKpeTapsi, OIpeIesieT CPOK €ro MOJTHOMOYUH, (YHKIUU U-TIOPSJIOK JIESTEIbHOCTH,
pa3Mep AOJHKHOCTHOTO OKJIa[a M YCJIOBUSI BO3HATPAXKICHHS, TPUHUMAET PELICHUE O
CO37aHUM CIYKObI (CekperapuaTa) KOpHOpaTUBHOIO. cekperaps. KopnopaTtuBHbIN
cekpetapb nojgotyereH CoBery aupekTopoB OOIIECTBa U HE3aBUCUM OT TMPABIICHUS
OowecTBa.

110. OcHOBHBIE 00513aHHOCTH KOPIIOPATHBHOI'O CEKPETapsl BKIIOYAIOT:

COJICIICTBHE B CBOEBPEMEHHOM U KQUECTBEHHOM MPUHSITUU B3aUMOCBS3aHHbBIX U
(w1) B3aUMOJOMOJHAIOUIMX KOPIOPATUBHBIX PEIICHUM CO CTOPOHBI COBETa
JIMUPEKTOPOB €TMHCTBEHHOT'O aKI[MOHEPA;

BBITIOJTHEHHUE POJIM COBETHUKA JUIsl WICHOB COBeTa AUpEKTOpoB, IlpaBienHus,
AHTUKOPPYMIIIMOHHON KOMIUIA€HC-CAY>KObl U OMOYJCMEHa IO BCEM BOIPOCAM HX
NEATeIbHOCTH W TPUMEHEHUs TMoJjoXeHud Hacrosmero Kopgekca, a Takxke
MOHUTOPHHT 3a peain3aunueii Hactosero Kojgekca u yuactue B COBEpIICHCTBOBAHUU
KOPIOPATUBHOTO yrpapjienust B O01IeCTBE U OpraHu3aIusx.

KOHTPOJIb CBOEBPEMEHHOTO UCTIOJTHEHUSI KOPIIOPATUBHBIX PEIICHUM, MPUHSATHIX
EQuHCTBEHHBIM aKIIMOHEPOM U COBETOM JIUPEKTOPOB;

MOHUTOPHUHT UCIOJHEHUS UCIOJHUTEIBHBIM OPraHOM M JPYTUMH KIIFOUEBBIMU
paboTHUKaMH . pemieHnid EJWHCTBEHHOTO aKIMOHEpa W COBETa JAUPEKTOPOB,
HH(pOPMHUPOBAHUE COBETA JUPEKTOPOB O TAKOM HCIOJTHEHUU/HEUCTIOTHEHUH;

y4acTHE B COBEPIICHCTBOBAHUM KOPIOpPATUBHOTO ympamieHus OOiiecTBa u
OpraHu3alusIX.

KoprnopaTuBHblif cekpeTapb TakKe OCYIIECTBISCT MOATOTOBKY OT4YeTa O
cOOJII0ICHUY TPUHIIUIIOB U MOJI0KeHUH HacTosiero Komekca, KoTopelil BKItOUaeTCs
B cocTtaB rojooro ordyera OOmectBa. B mgaHHOM OTYeTe OTpakaeTCsi MEPEUCHb
NPUHLIUNOB U ToyioxkeHu Kopaekca, KoTopele HE COOJIOAAIOTCS, C MPUBEICHUEM
COOTBETCTBYIOIINUX JOKYMEHTAJILHO TIOITBEPKIACHHBIX O0BSICHEHUM.

Boznoxenne WHBIX 00s13aHHOCTEH Ha KOPMOPATUBHOTO CEKpeTapsi TOJIKHO
OCYILIECTBJISITRCA C YYETOM TEKyUIed Harpy3Kd KOPIOPATUBHOIO CEKpeTapsl.
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BoznoxeHue HOBBIX 00s13aHHOCTEN HE JOJKHO HETaTUBHO CKa3bIBaThCsl HA KAueCTBE
BBINOJHAEMBIX (YHKIMM, OMHMCAHHBIX B HacrosimeM Kogekce U BHYTpEeHHUX
nokyMeHTax O6mectBa. HoBble pyHKIIMM HE TOJIKHBI AyOJIMPOBATh (QYHKIUU MHBIX
CTPYKTYPHBIX MOJpPA3IEICHUN U JOJDKHOCTHBIX JHI. B ciaydae nyOnupoBaHus
TpeOyeTcs nepecMoTp PyHKIUMN € [eJIbI0 MUHUMU3ALUN AyOIUpOBaHMSL.

111. OcHOBHBIE (PYHKIIMH KOPIIOPATUBHOTO CEKpETapsi B 4acTU OOeCHedeHHUs
NEATEIIBHOCTH COBETA JUPEKTOPOB BKIIKOYAIOT, B TOM YHCJIE:

1) okazaHue MOMOIIM MPEACEAATETI0 COBETa TUPEKTOPOB B (POPMHUPOBAHUU
1iaHa padoThl M IOBECTOK 3aceaHuil;

2) opranu3anus IpOBEICHUS 3aCEIaHNI COBETA TUPEKTOPOB U €0 KOMHUTETOB;

3) obecnieyeHue MONYYEHUsI YJIEHAMU COBETa JUPEKTOPOB AKTYATBHOM H
CBOEBPEMEHHOUN MH(}OpMAIUK, JOCTATOYHOW JJIs MPUHATHS PELICHWA MO BOIpocaM
MOBECTKH JTHS U B PaMKaX KOMIIETEHLIUU COBETA AUPEKTOPOB;

4) mnporokonupoBaHue 3acegaHuii CoBeTra JUPEKTOPOB M  KOMHUTETOB,
o0ecrieueHrne XpaHEHHs MPOTOKOJIOB, CTEHOIpaMM, MarepuasioB 3acefanuii Cosera
JUPEKTOPOB U KOMUTETOB;

5) xoHcynbTHpoBaHue wieHOB CoBeTa JUPEKTOPOB IO  BOIpOcCam
3akoHojarenbcTBa PecriyOnnku Kazaxcran, ¥Ycraa OOmiectBa, Hacrosimero Kozaekca,
BHYTPEHHHUX JOKYMEHTOB, OCYIIECTBJIEHHE MOHUTOPHUHIA IPOUCXOAIINX U3MEHEHUI
Y CBOEBPEMEHHOE NMH(POPMHUPOBAHUE WICHOB-COBETA TUPEKTOPOB;

6) opraHu3anus BBEJCHUSA B JOJKHOCTh BHOBb M30paHHbIX wieHOB CoBera
JUPEKTOPOB;

7) opranuzanus oOydeHuss wieHoB CoBeTa AMPEKTOPOB W MPHUBJICUECHHS
DKCIEPTOB;

8) opranu3zanus B3auMoAeiCTBUA YwieHOB CoBeTa AUPEKTOPOB C aKLIMOHEPOM U
VCITOJIHUTEIIbHBIM OPTaHOM.

B gactu obecnieueHus B3auMoielicTBUS ¢ EAMHCTBEHHBIM aKITMOHEPOM:

1)  cBOEBpEMEHHOE HAaNPABJIICHHE MAaTEPUAJIOB IO BOIIPOCAM, BBIHOCHMBIM Ha
paccMOTpeHrne ENMHCTBEHHOrO akIHOHEpa JUIsl HPUHATUS COOTBETCTBYIOIIUX
pELICHUN;

2)  oOecrneyeHWe  HaJJIeKAIIEr0  B3aUMOJCHCTBUS ~ OpraHu3alMd ¢
EnnHCTBEHHBIM aKIIMOHEPOM, BKIItOUasi KOHTPOJIb 3a MPEAOCTaBICHUEM HH(OpMAaLIUU
Ha 3anpoebl EqMHCTBEHHOTO aKIIMOHEPA HA CBOEBPEMEHHOM OCHOBE.

B yactu BHepeHUs HaaJIekKallell MPakKTUKA KOPIOPATUBHOTO YIIPABICHUS:

1)  MOHMTOpPUHI peanu3aluyd U COOJIOJEHUS MNPUHIUIIOB U TOJOKEHUM
Hactosmiero Koaekca;

2) MOATOTOBKA OT4YeTa O COONIOJIGHUM TIPUHLMUIIOB U  TOJOKECHUM
Hactosmiero Kojaekca;

3)  BbIBJICHHE B paMKaX HCIOJHEHHUS CBOMX MOJHOMOYMN HApyIIEHU B
YaCTM HOPM KOPHOPAaTUBHOIO YIPABJICHMS, 3aKPEIUIEHHBIX 3aKOHOIATEIbCTBOM,
YcraBom u qpyrumu JokyMentamu OO1ecTna;
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4)  KOHCYJNbTUpPOBAHWE EIMHCTBEHHOTO AaKIMOHEpPA, TOJLKHOCTHBIX JIMII,
pabotHukoB OO11IeCTBA 110 BOIPOCAM KOPIOPATUBHOTO YIIPABJICHHUS;

S5)  MOHHUTOPHMHI Jy4YIlIe MHUPOBOM MPaKTHUKU B cdepe KOPIOPATUBHOTO
VOPaBJICHUS W BHECEHHE MPEMJIOKEHUNM II0 COBEPIICHCTBOBAHUIO IPAKTUKH
KOpIHOpaTUBHOTO yrpasienus B O01ecTse.

112. C uenpto obecrnieueHus: 3H(PEKTUBHOTO B3aUMOJEHCTBUS W Tepeaadu
uHbOpMaIlMU MEXy OpraHaMu OpTraHU3alll{, KOPIOPATHUBHBIN CEKpeTaph JOKEH
o0nanaTh YMEHHEM BBICTPauWBaTh IUIOJOTBOPHBIE B3aWMOOTHOIIECHUS M 00JaaaeT
HaBbIKAMHU M0 Pa3pelIeHUI0 KOHGIMKTHBIX CHUTyaluil. B ciaydae BO3HUKHOBEHUS
CUTYyallMii ¢ KOH(DJIMKTOM HMHTEPECOB, KOPIIOPATHUBHBIA CEKpPETaph JOBOJUT AAHHYIO
uHGOPMAIIUIO 0 CBEJCHUS MPEACEIaTENsI COBETA TUPEKTOPOB.

113. JInsg wucnosHEeHHs CBOMX OOSI3aHHOCTEH KOPIOPATUBHBIA CEKpeTaphb
o0nafgaeT 3HAHUAMM, ONBITOM M KBalu(pukKanuend, IJOOPOCOBECTHOM IEIOBOM
penyranueii. MoxeTt ObITh CO3/1aHa CiTyk0a KOPIIOPATUBHOIO CEKPeTapsl.

114. Ha no/mKHOCTh KOPIIOPATUBHOI'O CEKpETaps Ha3HAYaETCs JUL0, UMEIOLIEE
BbICILIEE IOPUINYECKOE MM SKOHOMHUYECKOE 00pa30BaHUE, CHEIUAIbHYIO TOATOTOBKY
110 KOPIIOPATUBHOMY YNPABIEHUIO, CTaX paOdOThI IO CHEUHAIBHOCTH HE MEHeE 3 JIeT,
B TOM YHCJIE B JJOJDKHOCTH PYKOBOAMTEIS HE MeHee 1 roza.

115. B unensx mnoBbimeHds 3()QPEKTUBHOCTH MOATOTOBKM U IPOBENEHUS
3acenanuidi  COBETOM JUPEKTOPOB MEPUOAMYECKH OOCYX AAaeTcsi MOJHOTa U
3¢ ()EeKTUBHOCTh TpenocTaBleHHbIX uwieHam (CoBeTra JTUPEKTOPOB MAaTEpHUAJIOB.
Pe3ynbpTaThl JaHHBIX 0OCYKIEHUH CITy:KAT OCHOBAHHEM ISl OLICHKU 3(P(PEKTUBHOCTH
NEeATEIbHOCTH KOPIOPATUBHOTO CEKPETAPA.

116. B oTHOLIEHHH KOpIIOpATUBHOTO cexkpeTaps B O0uiecTBe pazpadarbiBaeTCs
nporpamMma BBEJICHUS B IOJKHOCTD U TUIAHUPOBAHUS peeMCTBEHHOCTU. Ha3HaueHue
KOPIOPAaTUBHOI'O CEKpeTaps OCYLIECTBIISIIOTCS HA OCHOBE OTKPBITHIX M MPO3PAYyHBIX
IpoLEeayp, 3aKPETIICHHBIX BO-BHYTPEHHUX JOoKyMeHTax OO1iecTsa.

117. KopniopaThBHBIN CEKPETAPh OCYIIECTBISET CBOIO JIESITEIILHOCTh HA OCHOBE
NOJIOKEHUS, yTBepxaaemMoro CoOBETOM JHUPEKTOPOB, B KOTOPOM YKa3bIBarOTCS
dbyHKIIMH, TTpaBa ¥ 00S3aHHOCTH, TIOPSJIOK B3aUMOACUCTBUS ¢ opranamu OO1iecTBa,
KBATM(PUKAIMOHHBIE TpeOOBaHUS U ApyTasi HHPOpPMAIIHSL.

118. dyis1 BoinotHEHHUs cBOUX (YHKIIUNA KOPIIOPATUBHBIN CEKPETaph HAJACIISICTCS
CJIEIYIOLUIMH TOJITHOMOYHSIMHU:

1) '3anmpamuBath ¥ MOJy4YaTh Y JOJDKHOCTHBIX JIUI] M paboTHHMKOB OOIecTBa
MaTepuanbl, JOCTAaTOYHbIE JUIsl TPUHATHS pelieHuid Ha 3aceganHusix Coera
JTUPEKTOPOB M MaTepuaibl, HEOOXOUMBIE ISl IPUHATUA pelleHuid EnMHCTBEHHBIM
aKIIMOHEPOM;

2) NpUHUMATh MEPBI IO OpraHu3anuu 3aceganui CoBeTa JUPEKTOPOB;

3) HENmoCpPEACTBEHHO B3aMMO/ICCTBOBATH C IIpeacenaresneM u wieHamu CoBera
JTUPEKTOPOB, HMCIOJHUTEIBHOIO oprana, padorHukamu OOmiectBa, EnuHCTBEHHBIM
aKIIHOHEPOM.
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Ucnonautenbubiii oprad OOIecTBa 0Ka3blBAET KOPIMOPATUBHOMY CEKpETapro
BCECTOPOHHEE COACHCTBUE IPU UCTIOTHEHUH UM CBOUX MOJTHOMOYHIA.

IMaparpad 13. OmO0yacmen O0mecrBa

119. B nensx coOitoJeHus MPUHIUMIOB JI€TOBOM 3TUKH M ONTUMAJIBHOTO
PETrYIUPOBAHUS COLMAIBHO-TPYAOBBIX CHOpPOB, BO3HHMKawmux B OOmecTse Hu
OpraHu3alnii, Ha3HAYaeTCsa OMOYICMEH.

Kanguaar Ha JOMKHOCTH OMOYACMEHA JOJDKEH UMETh O0e3yIpeuHyo JEIOBYIO
pemyTanuio, BBICOKMH aBTOpPUTET U  O0JagaTh  CIIOCOOHOCTHIO, TPHUHSATHUSA
OeCpUCTPaCTHBIX PEIICHUM.

120. OMOyncmen HazHavaetcs: peumieHneM CoBera nupekTopoB OOmecTBa u
OpraHu3aldid U TMOJUICKUT Iepen3OpaHuio Kaxable aBa roga. Poap omOyacmeHa
3aKJIF0YAETCSl B KOHCYJIbTUPOBAHUU OOPAaTUBLINXCSA K HEMY pa0OTHUKOB, yUaCTHUKOB
TPYAOBBIX CIIOPOB, KOH(DJIMKTa U OKa3aHMM UM COAEHUCTBHS B BbIPAOOTKE
B3aUMOIPUEMIIEMOTO, KOHCTPYKTUBHOTO M PEAIM3yeMOI0 pELIEHUS C Y4EeTOM
coOMIoIeHUs HOpPM 3aKkoHojarenbcTBa PecnyOnuku . Kazaxcran (B ToM uucne,
co0I01eHNS KOH(PUAECHIINATBHOCTH ), OKa3aHUU COACUCTBUS B PELIEHUH IIPOOJIEMHBIX
COLIMAJIBbHO-TPYAOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak 1 OO1IecTBa U OpraHu3aiuii.

121. OMOyncMeH BBIHOCUT HAa PACCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB U
JTOJDKHOCTHBIX il OOIliecTBa M OpraHu3alil BBIABICHHBIE MM MPOOJIEMHBIC
BOIIPOCHI, HOCSIIIIME CUCTEMHBIN XapaKkTep i TPeOYIOIIre IPUHATHS COOTBETCTBYIOLIUX
peleHnil (KOMIJIEKCHBIX MEp), BBIJIBUTAET KOHCTPYKTHBHBIE MPEAJIOKEHUS NI MX
peuieHusl.

122. OmOyncMeH He pexe OAHOTO paza B TOJ MPEACTABISET OTYET O
pe3ynbTaTrax MpOBEACHHON PabOThl KOMUTETY IO KaJpaM U BO3HATPAKICHUSIM COBETA
nupekTopoB OOIiecTBa M. OpraHu3alui, KOTOpPbIE OLEHUBAIOT pE3yNbTaThl €ro
NEeSATEIbHOCTH.

123. Coger aupekTopoB O01IecTBa yTBepKAaeT roJgoBoH miaH padoTs! u KI10,
HE peke OJHOI0 pa3a B KBapTaj OLIEHUBAET PE3yJIbTAThl I€ATEILHOCTH OMOYACMEHA,
paccMaTpHuBaeT BOIPOCHI OIUIAT TPyAAd U NPEMHUPOBAHUSA, U IPUHUMAET PEIICHHUE O
IPOJUIEHUM, (WM TNPEKPALIEHUHA MOJHOMOYMN JIMIQA, 3aHMMAKOLIErO JIOJHKHOCTD
oMOyzAcMeHa:, Bonpockl yciaoBUil OmiaThl TpyJla W MPEMUPOBAHUS ONPEAEISIOTCS
BHYTPEHHUM HOPMATHBHBIM JOKYMEHTOM, YTBEP)KIA€MbIM pELICHUEM COBETa
nupekTopoB Ob6miecTBa. MecTo BBINMOJTHEHUS! pabOTHI, YCIOBUSA Tpylda oMOyjacMeHa
ONPEENSIOTCS PEIICHUEM UCTIOTHUTENBHOTO oprana Oo1iecTna.

OO6miecTBO 00513aHO TMPUIEPKUBATHCS BBICOKMX OSTUYECKUX CTaHAAPTOB H
BHEJIPSATh HEOOXOAUMBIE MPOLEAYpPHI Uisi 00ecreueHus MOCTOSHHOTO MPUMEHEHUs
ATUX CTaHJAPTOB BCEMU paOOTHUKAMHU U napTHepamu OO1iecTsa.

IHaparpa¢ 14. Cay:xx6a BHyTpeHHero ayaura npu CoBere 1MPeKTOPOB
OO0mecTBa
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124. B uensix coneicTBUsl COBETY TUPEKTOPOB B OCYIIECTBICHUH HAA30pa HaJ
CUCTEMaMHU YIIPABJICHUS PUCKAMHU, BHYTPEHHEro KOHTPOJIS U KOPHOPATUBHOTO
YIOPABJICHUS COBET JUPEKTOPOB 00ECIIEUMBAET HAJIMYKME HE3aBUCUMOI'O BHYTPEHHETO
aynuta. B wactHocTH, ciy:k0a BHyTpeHHero aynurta (nainee — CBA) cosnmaercs kak
OTJIIEJIbHOE CTPYKTYPHOE TOJIpa3/ieJICHUE JIsl IPEAOCTABIICHUS COBETY IUPEKTOPOB U
UCTIOJTHUTEIIbHOMY OpPTraHy HE3aBUCUMBIX U OOBEKTUBHBIX TAPAHTHI U KOHCYIbTAIlH,
HAIpaBJICHHBIX HA COBEPIICHCTBOBaHHE aesTenbHOCTH OOIIecTBa M JOCTHXKECHUE
MOCTABJICHHBIX LI€JIEH, HA OCHOBE CHCTEMATH3UPOBAHHOIO W MOCIEHOBATEIBHOIO
MOJIX0/1a K OLICHKE U MOBBIIIEHUIO 3()()EKTUBHOCTH MPOIIECCOB YIPABICHUS PUCKAMH,
BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YIIPABIICHUS.

Coset nupekTopoB O0miecTBa OnpeaesieT KOJIMUYECTBEHHBIH COCTaB CIIYKOBI
BHYTPEHHETO ay/IUTa, CPOK OJTHOMOYHUH €€ paOOTHUKOB, HA3HAYAET €€ PyKOBOAUTEIS,
a TaKKe JIOCPOYHO MpPEeKpallaeT ero MmoJHOMOYUS, ONpeaeseT IopsSAoK ee padboThl,
pa3Mep U yCJIOBUS OIUIATHI TPyZa U IPEMUPOBAHUS pAOOTHUKOB.CITY>KObI BHYTPEHHETO
ayJuTa, a Takke OIJKET CIy Obl BHYyTPEHHETO ayAMTa.

125. PaGoTHuKM Coy>KObl BHYTPEHHEIrO ayJuTa. HE MOTyT OBbITh WM30paHbl B
cocraB CoBera IUPEKTOPOB U UCTIOIHUTEIBHOTO OpraHa O01iecTsa.

126. Cnyx0a BHYTpEHHEro ayauTa MOAYMHACTCS HerocpenctBeHHO CoBery
nupekTopoB OOmiecTBa M SBISETCS HE3aBUCUMOW OT HCIIOJIHHUTEIBHOIO OpraHa
OOmectBa. 3amaur U (QYHKOUU CIYKOBI BHYTPEHHEro ayjauTa, €€ IpaBa u
OTBETCTBEHHOCTb OIPEACIIAIOTCS TOJOXKEHHEM O CIIy)0e€ BHYTPEHHEro ayjauTa,
yTBepk1aeMbIM COBETOM TUPEKTOPOB O0IIeCTBa.

OpranuzanmoHHasl MOAYUHEHHOCTh M (DyHKIMOHANIbHAsA NoaoTyeTHOCTE CBA
COBETY JUPEKTOPOB O3HAYAET:

1) yTBepkAeHHME COBETOM  JUPEKTOPOB  (MOCIE€  MPEABAPUTEIBHOTO
paccMOTPEHUsST KOMUTETOM 110 ayJIuTy) MOJIO)KEHHS O00JIaCTH BHYTPEHHETO ayauTa,
perJaMeHTUPYIOIIUX 1e/H, 3a1a4i, PYHKIUU U TOPSAOK aesTenbHocTH CBA,

2) yTBEpXKIGHUE COBETOM  JHUPEKTOpOB  (MOCiEe  MpeABapUTEIHHOIO
pacCMOTpEHHUsT KOMHUTETOM MO ayIJuTy) pPHUCK-OPUEHTUPOBAHHOTO T'0OJIOBOTO
ayJJUTOPCKOTO_IJIaHa;

3) mpedocTaBlieHHE COBETY JHUPEKTOPOB  (MOCHE  MPEIBAPUTEIHLHOTO
PAacCCMOTPEHMS KOMHUTETOM MO ayAUTy) €XEKBapTaJbHbIX M TOJOBOIO OTYETa O
BBITIOJIHEHUN TOJI0BOTO aYJUTOPCKOIrO MIaHa U MHOW MH(QOpMaLUU O AESATEIbHOCTU
BHYTPEHHETO ayJIUTa;

4)  yTBEpXKIEHUE COBETOM  JUPEKTOPOB  (IOCiE€  MPEIBAPUTEIHHOTO
PacCMOTPEHHS] KOMUTETOM IO ayJAUTy) pElICHUN O Ha3HAYEHHH, OCBOOOKIECHUH OT
JOJKHOCTH, BO3HArPa)XXJICHUU PYKOBOJIUTENSI M paOOTHUKOB CIY>KObl BHYTPEHHETO
ayJnTa;

5) yTBepXKIEHHE COBETOM JHUPEKTOpPOB  (TOCiIE  MPEABAPUTEIBHOIO
paccMOTpEeHUsI KOMUTETOM 0 ayauTy) 6ropkera CBA;
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6) paccMOTpEHHUE COBETOM JUPEKTOPOB CYIIECTBEHHBIX OTpaHUYCHHI
nosHoMounii CBA WM MHBIX OrpaHUYEHUN, CIIOCOOHBIX HEraTUBHO MOBIMATH Ha
OCYIIECTBJICHUE BHYTPEHHETO ayIUTa.

127. KntoueBbie 00s13aHHOCTH CTY>KObI BHYTPEHHETO ay/IMTa BKIIIOUYAIOT OIICHKY
KauecTBa CUCTEMbl BHYTPEHHEr0 KOHTPOJS M yHpaBieHUs puckamu B OOIIeCTBE U
JIOBEJICHUE JI0 CBEJEHHUS COBETa AUPEKTOPOB HWHGOPMAIMU O JOCTATOYHOCTH U
3¢ exTuBHOCTH JaHHOW cucTemMbl. OCHOBHAs 3a/jada CiayKObl BHYTPEHHErO ayInuTa
3aKJIF0YAETCs B COJICUCTBHUM YIYUIIECHUIO PE3YJIBTATOB JesATeabHOCTH OOLIEecTBa.

128. B monoxeHun o ciayx0e BHYTPEHHErO ayJauTa OIpPEAeNsioTcs u
3aKpEIIIOTCS:

1) mpuBEpKEHHOCTH MIPUHITUTIAM U TTOJI0KEHUSM, TIPUHIATHIM MEKITYHAPOTHBIM
HNuctutytom BHyTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) cTtaTyc, LIeJid U 3a7a4i BHyTpeHHero ayauta OO1ecTBa;

3) ycnoBus  oOecriedeHHMs]  HE3aBHUCHUMOCTH, OOBEKTUBHOCTH U
npodeccuoHanu3Ma Ciy>KO0bl BHYTPEHHETO ayJuTa JJisl JOCTHAKEHHS LeNeld U 3aaad
BHYTPEHHEro aynuTa U 3(()EKTUBHOIO BBIIIOJHEHHUS CIYKOOH BHYTPEHHEro ay/nuTa
CBOMX (DYHKITMI U 00SI3aHHOCTEH;

4) xBanu(uUKaIMOHHbIE TPEOOBAHUS K PYKOBOIUTEIIO U PAOOTHUKAM CITYKObI
BHYTPEHHETO ayJIUTa;

5) 00beM U coepxaHue ASITEIbHOCTH BHYTPEHHETO ay/InTa;

6) mpaBo JOCTyIa K JOKYMEHTAlUH, COTPYJHUKAM M MAaTepUaIbHbIM aKTUBAM
IIPU BBITIOTHEHUH COOTBETCTBYIOIINX 3adaHHM;

7) TOpSIOK B3aUMOJEUCTBUS CIY>)KObl BHYTPEHHETO ayJuTa C COBETOM
JTUPEKTOPOB M MpaBieHueM OOIIecTBa U MPEACTABICHHUS OTYETHOCTH KOMHUTETY IO
ayJIUTy U COBETY aupekTopoB OOuIecTRa.

129. B nonoxenuu o ciry)k0e BHyTPEHHETO ayAuTa MPeayCMaTPUBAIOTCS TAKXKE
clleyIolre 3a1a4i U QyHKLUH:

1) coneiictBue .mpaBineHuto W padoTHukam OOmecTBa B pa3paboTke u
MOHMTOPUHIC HWCHOAHEHUS NpPOLEAYpP U MEPOINPHUSITHH MO COBEPILIECHCTBOBAHHUIO
CUCTEMbl YIPABIEHUS pPUCKAMH U BHYTPEHHETO KOHTPOJIS, KOPHOPATUBHOMY
YIPABJICHHIO;

2) KOOpAWHAIMS NESITEILHOCTH C BHEITHUM ayautopoM OOIIecTBa, a Takxke
JUIAMH, ‘OKa3bIBAIOIIUMH YCIYTH MO KOHCYJBTHPOBAaHUIO B OOJIACTH YHPABICHUS
PUCKAMU, BHYTPEHHETO0 KOHTPOJISL U KOPHOPATUBHOTO YIPABIICHUS;

3) mpoBeneHHE B paMKax YCTAaHOBJIEHHOTO MOpPSAKAa BHYTPEHHEIrO ayauTa
JIOYEPHUX OPTaHU3ALUN;

4) moArOTOBKA U MPEAOCTABICHUE COBETY AUPEKTOPOB U KOMUTETY 1O ayAUTY
€KEKBAPTAJIbHBIX U FOJIOBOTO OTYETOB O pe3yjIbTaTax JAEATEIbHOCTH MOApa3IeiICHUs
BHYTPEHHETO ayJuTa U BBINOJHEHUU TOJOBOT0O ayAMTOPCKOrO IUIaHa (B TOM 4YHCIIE
BKJIFOYAIOLIUX UH(POPMAIUIO O CYHIECTBEHHBIX PUCKaX, HEJOCTaTKaX, pe3yibTaTtax u
9 ()EKTUBHOCTH  BBIMIOJHEHUS MEPOMPUATHA IO YCTPAHEHUIO  BBISBIICHHBIX
HEJOCTaTKOB, pe3yJlbTaTax OLEHKH (PAKTUYECKOIO0 COCTOSHUSA, HAACKHOCTH U
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3(p(EKTUBHOCTH CHUCTEMBl YIPABICHUS PHUCKAMH, BHYTPEHHETO KOHTPOJIS U
KOPIIOPATUBHOI'O YIIPABJICHMUS);

5) npoBepka coOIIOACHMS WIEHAMHU HCIIOJIHUTEIBHOIO oprana OoiecTsa u ee
paboOTHUKaMU IOJIOKEHUH 3aKoHOaTenbeTBa PecyOnnku Ka3axcran u BHyTpeHHUX
JOKYMEHTOB, KacaloUIMXCs HMHCalAepcKkoil MHpopManuu U OOpbObl ¢ KOPPYMLMEH,
COOJIIO/IEHNS STUYECKUX TPEOOBAHUI;

6) OCyILECTBIEHHE MOHUTOPUHIA 32 MCIOJHEHUEM PEKOMEHAALMI BHEIIHErO
ayJInuTopa;

7) npenocTaBiI€HHE KOHCYJIbTALMI COBETY JUPEKTOPOB, IPABJICHUIO,
CTPYKTYPHBIM IOAPA3JIEICHUSIM M JOYEPHUM OpPraHM3alMsIM IO _BOIPOCAM
OpraHM3allM{ U COBEPIICHCTBOBAHUSA BHYTPEHHETO KOHTPOJISA, YIIPABICHUA PUCKAMH,
KOPIOPAaTUBHOI'O YNPABICHHUS W OpPraHU3allMd BHYTPEHHEro ayauTa (BKIIOYas
BOIIPOCHI pa3pabOTKU BHYTPEHHUX HOPMATUBHBIX JTOKYMEHTOB U IIPOEKTOB B 3THX
o0nacTax), a TaKKe€ MO HHBIM BOIPOCaM, BXOJASIIUM B KOMIETECHLHIO CIYXKObI
BHYTPEHHETO ayJIUTA.

CBA ocCymecTBIsieT CBOI JIEATEIBHOCTh HA OCHOBE PUCK-OPUEHTHPOBAHHOIO
rOJIOBOr0 ayJIUTOPCKOTO IUIAHA, YTBEPKIACHHOIO COBETOM AUPEKTOPOB. Pe3ynbraTel
ayJUTOPCKUX OTYETOB U KIIOUEBbIE OOHAPYKCHHUS, MOHUTOPHHI HCIHOJHEHUS
pekoMenmanuii CBA  eXeKBapTaJbHO BBIHOCATCS HAa pPacCMOTPEHHE COBETA
JTAPEKTOPOB.

IIpum ocymecTBinenun ceoen neareabHOCTH CBA MpoBOIUT €KETOAHYIO OLIEHKY
3¢ ()EKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS U CUCTEMBI YIIPABJICHHS PUCKAMH,
OLICHKY KOPIOPAaTUBHOIO YIPAaBIEHUS ¢ TPUMEHEHUEM OOIIECTIPUHATHIX CTaHAAPTOB
NeATEIbHOCTH B 00JIACTH BHYTPEHHEI0 ay/IUTa U KOPIIOPATUBHBIX CTAHAAPTOB.

CoBeT TupeKTOpPOB 00ECIIEUNBAET CBOEBPEMEHHOE paccMoTpeHue oTueToB CBA
Y KOHTPOJIb 32 CBOEBPEMEHHBIM HCIOJHEHHEM pekoMeHnannii CBA.

PykxoBonutens CBA ‘pa3zpabatbiBaeT U MOAAEPKUBAET IPOrpaMMy TapaHTHH U
IIOBBIIICHUS KauyeCTBA, OXBATBHIBAIOIIYI0 BCE BHIBl JEATEIBHOCTH BHYTPEHHEIO
ayJuTa, U Mpe1ycMaTpuBaroIlyto o0s3aTeIbHOE MPOBEIEHNE BHYTPEHHEHN 1 BHEIIHEH
OLICHKM AesaTesnbHoCTH CBA.

130. Ouenka »¢hdHexTUBHOCTH (KauecTBa) NEATEIbHOCTH CIY>KObI BHYTPEHHETO
ayJuTa, €€ pyKOBOAUTENS U PaOOTHUKOB OCYIIECTBIISIETCS COBETOM JAMPEKTOPOB Ha
OCHOBE ‘BHYTPEHHEr0 HOPMAaTHUBHOTO JOKYMEHTA, YTBEPKAAEMOIO COBETOM
JTUPEKTOPOB M OMNPENENSIOIMMM TOPSAJ0K OLEHKH 3()PEeKTUBHOCTH (KadyecTBa)
JeSATEILHOCTH CITY>KObl BHYTPEHHETO ayAUTa U €€ PYKOBOJUTETIS.

[Iporpamma rapaHTHH U MOBBIIIEHUS KaUeCTBa pa3padaThIBaCTCs U peaanu3yeTcs
C LEJIbI0 OLUEHKU COOTBETCTBUSA AesATenbHOCTH CBA MeXayHapOoIHBIM CTaHIapTaMm
BHYTPEHHETO ayAuTa. B pamkax 1aHHOM IporpaMMBl IPEyCMaTPUBAETCS IPOBEICHHE
NEPUOIMYECKON BHYTPEHHEH M BHEUIHEH OIEHKM (HAa COOTBETCTBUE CTaHAApTaM,
KOJCKCY ATHKM BHYTPEHHHX ayJIUTOpPOB), a TaKXe OIEHKU 3PPEKTUBHOCTH U
pPE3yJIbTaTUBHOCTH BHYTPEHHEIO ayAuTa W BBIABICHUE BO3MOXKHOCTEW JUIs
COBEPLICHCTBOBAHUSA JAEATEIBHOCTH.
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IMaparpa¢ 15. AHTUKOPPYNIIIHOHHAS KOMILJIAeHC-CIYK0a

131. Jlns obGecneuenust coOmoneHust OOImECTBOM, €ro pabOTHHKaMH H
OOyYaIOIIMMUCSL PEryJIsTOPHBIX TpeOOBaHUI TIO BOMpOCaM MPOTUBOACHCTBUS
KOpPPYINIMA W  HUHBIX  AHTUKOPPYMNIIMOHHBIX  PETYIATOPHBIX  TPEOOBAHMIA,
IIPETYCMOTPEHHBIX 3aKOHOIaTeNbCTBOM PecnyOnuku Kazaxcran u MeXyHapO AHBIMU
noroBopamu,  patudunupoBaHHbiMH  PecnyOnmkoit  Kaszaxcram — (nmamee -
3aKOHO/IATEIbCTBO), KOTOPHIM OOI1ecCTBO 0053aHO CEI0BaTh, a TAKXKE BHYTPEHHHUX
nokyMeHToB O0I11ecTBa, yCTaHABIMBAIOIIUM MOJIUTUKU U TIPOIIETYPhI IO HCIIONHEHUIO
yKa3aHHBIX TpeboBaHuii, B OOIIecTBe co31aeTcss AHTUKOPPYHIIMOHHAS KOMITJIaeHC-
ciryko0a.

132. AHTHKOpPYLIMOHHAs KOMILJIa€HC-CIyx)0a co3naerca no pemenuto Copera
JUPEKTOPOB U SIBJISIETCS CTPYKTYPHBIM NojipazaeneHueM OOiecTra.

133. JleaTenpHOCTD AHTUKOPPYNLIMOHHOM KOMILJIACHC-CITYXKOBbI
pErNIaMEHTUPYETCSI BHYTPEHHMM HOPMATHMBHBIM JTOKYMEHTOM, YTBEPKAAEMbIM
CoBeToM AMPEKTOPOB.

134. AHTUKOppYNIIMOHHAsI  KOMIUIACHC-CIIy’k0a  OCYIIECTBISIET  CBOH
IIOJIHOMOYHSI HE3aBUCUMO OT HCIIOJIHUTEIBHOIO OpraHa, JOJDKHOCTHBIX —JIMLL
OoOmectBa, mnoxotyetHa CoOBETY AUPEKTOPOB- M ABISIETCS HE3aBUCUMOM MpU
oOecrieueHuu coOIr0IeHNs TpeOoBaHUI 3akoHoaaTenbcTBa Pecrydnuku Kasaxcran o
IIPOTUBOACHUCTBUM KOppynuuu. lIpm 3TOM pyKOBOAMTENL AHTUKOPPYNIIMOHHOU
KOMILJIA€HC-CITYKOBbI, ONpPENeNseTcs ¢ Y4YeTOM MOTEHIHAJIbHOrO0 KOH(DIUKTA
uHtepecoB. He nomyckaercs ¢ coBmenieHue (YHKIUH  aHTUKOPPYMIIMOHHOM
KOMILJIA€HC-CITYKO0bI ¢ QYHKUMUSIMU IPYTUX CTPYKTYPHBIX NoJpazaeneHuii OoiecTna.

135. B pamkax _‘B3aUMOJEWCTBUA C  HUCIOJHUTEIBHBIM  OPraHOM
AHTHUKOPPYNIIMOHHAS KOMILTACHC-CITy»)0a (nasnee - Ciyxo0a):

1)  dopmupyer Ilnan paboter Ciyx0b1 ¢ yueToM npensoxxenuii [Ipasnenus
10 MPOBEJEHUIO ITPOBEPOK U KOHCYJIbTALUI;

2) npencrasisger I[lman pabGorel CiyxkObl, yTBepkIeHHbIH CoBeToM
TUpeKkTopoB  OOIecTBa, KOHCYJIBTUPYET IO BOIPOCAM aHTUKOPPYNIHOHHOTO
KOMILJIA€HCa;

3) He3aMeJIMTEIbHO YBEAOMIIIET PYKOBOJUTEIS UCIIOJIHUTEIILHOTO OPTraHa
0 (hakTax HapylIeHUH aHTUKOPPYIMLHUOHHOTO 3aKOHOAATENbCTBA, a TaKXKe CIydasX,
€CJIM. B COBEpUICHUE HAPYIICHUs BOBJICUEHBI YJIEHBI HCIOJHHUTEIBHOIO OpraHa
OOmiecTBa;

4) NPEICTABISAECT HWCIOJHUTEILHOMY OpraHy JJjisi TPUHSATHS pelieHus
3aKJII0YEHUME W MaTepuajgbl MO  pe3yjibTaTaM  MPOBEACHHBIX  CIY>KEOHBIX
paccienoBaHui;

S) BHOCUT HCIIOJHUTEIBHOMY OpraHy HpeIIOKEHUs 10 BOIPOCaM
COBEpIICHCTBOBAHUSI  AHTUKOPPYNIMOHHOW  JesrenbHOcTH  OOmiecTBa,  ero
pabOTHUKOB U 00YYarOIIUXCSI.
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136. Ha3nauenue u ocBoOoxaeHue pykoBoauTess CiykObl OCYIIECTBIISETCS
CoBeTOM IMPEKTOPOB.

137. TepputopnanbHOE TOAPA3AECICHUE YIOJIHOMOYEHHOTO OpraHa 1o
MIPOTUBOACHCTBUIO KOPPYILMH OKAa3bIBAET METOHOJIOTHYECKYI0, METOJUYECKYIO H
MH(OPMAIMOHHYIO MOJACPKKY AHTUKOPPYIILIUOHHON KOMIUTIaeHC-CITyX0e.

138 AHTUKOppPYIUMOHHAS KOMILUIAGHC-CIY>K0a €KEKBapTaJbHO HaIpaBsieT
OTYeTHl W HWHOOPMAIMIO TI0 TMPUHATHIM AHTUKOPPYNIIMOHHBIM MepaM B
TEPPUTOPHUAIBHOE MOJPA3IEIICHUE YIIOJHOMOYEHHOTO OPTraHa Mo NPOTHUBOIECUCTBUIO
koppynuuu. [lo 3ampocy yIIOJHOMOYEHHOTO OpraHa IO HOPOTUBOJCKHCTBHIO
KOPpYIIIMKA  HAMpaBJsIeTCs  JOMOJHHUTENbHAS HWHPOpMAIUS 10 , TPUHSTHIM
aHTUKOPPYHITMOHHBIM MepaM B OOIIecTBe.

139.  AHTUKOpPPYNIIMOHHAsE  KOMILJIAGHC-CIy»)k0a  €XKEroaHo, a  Ipu
HEO0OXOIMMOCTH MEPUOJUUYECKH MPEICTABISIET OTUET O MPOTUBOJICUCTBUN KOPPYIILIMU
nepen COBETOM TUPEKTOPOB.

140. BsaumoneiicTBHE  aHTUKOPPYIIIMOHHOW  KOMIUIACHC-CIIY>)KOBI €O
CTPYKTYpPHBIMH ToOJpa3aeneHusiMu  OOIecTBa CTPOUTCS - 'HA OCHOBE B3aUMHOU
BEXKJIMBOCTH M KOPPEKTHOCTH B paboTe.

IMaparpad 16. Yuensblii coBet

141. lng paccMOTpeHUs BOIIPOCOB U MPUHATHE PELIEHUH 110 HAYYHOU, y4eOHOH,
METOMYECKON, COLMATIBLHON U BOCIUTATEIBHOM AesTenbHOCTH B OOLIECTBE CO3/1aeTCs
Y4eHblil COBET.

142. KomnereHuus, nopsiiok (PopMUPOBAHUS U JIEATEILHOCTh Y YEHOTO COBETA
pernamentupyercsa YcraBom OOmiectBa u I[lomoxkennem «O06 YdeHOM coBeTey,
yTBepxkaaeMoM lIpaBineHneM Ha OCHOBE THIIOBBIX JTOKYMEHTOB YIIOJIHOMOYEHHOTO
oprasa.

143. Ydenblii COBET TPEABAPUTEIBLHO PACCMATPUBAET BOMPOCHI, CBA3AHHBIE C
peanu3zanued TPUOPUTETHBIX (CTPATETHYECKUX) HAIMpaBIEHUN MO0 aKaJeMHUYECKOM,
HAay4YHOM, COIMAIBHOW M BOCIHUTATEIIBHOW HesaTenbHOCTH (OOIecTBa, OTHECCHHBIC
YcraBoM u/mim- 3akoHomarenbcTBoM PecnyOnmku Kaszaxcran K MCKITIOUMTETHLHOM
KOMIETEHIIUH UHBIX opranoB O01ecTBa.

JIaHHBIE BONPOCHI HE NPUHUMAKOTCA K PACCMOTPEHUIO WHBIMH OpPraHAMH
OO01ecTBa NMpy OTCYTCTBUM PELICHUS] Y YEHOTO COBETA.

144. Tlpu paccMOTpeHMH BOMNPOCOB, OTHECEHHBIX YCTAaBOM HW/WIH
3aKoHOJaTeNbCTBOM PecnyOnuku KazaxcTan K HCKIIOUUTENbHOW KOMIIETEHIIMA MHBIX
opraHoB OO01miecTBa, pelIeHus, MPUHATbIE YYEHbIM COBETOM IO JAHHBIM BOIPOCAM,
CUMTAIOTCS] PEKOMEHIaTEIIbHBIMH.

145. TlepcoHabHBINM COCTAB YYEHOTO COBETA YTBEP/KIAETCS B COOTBETCTBUU C
[TonoxxenneM «O0 YueHOM cOBETE».

146. BosrmaBnsier YueHbI COBET PYKOBOJUTENIb HCHOJHHUTEIBHOTO OpraHa
Oo1ecTBa.
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147. B cBoel  JeATENBHOCTU  YUEHBIM  COBET  PYKOBOJICTBYETCS
3akoHo/aTenbcTBOM PecnyOnnku Kaszaxcrana, TunoBeiMu npaBuiaMu JAesITENbHOCTH
VY4eHoro coBeTa BbICHIETO YYEOHOro 3aBejieHus, HacTosamuM KonekcoM u YcraBoM
OO01uecTsa.

148. JledarenbHOCTE YYEHOrO COBETAa OCHOBBIBACTCS HA  TJIACHOCTH
KOJUJIEKTUBHOTO OOCY’KJI€HUSI BOIIPOCOB, BXOSIINX B €70 KOMIIETEHIUIO.

149. [Ins opraHM3anuu TMOJITOTOBKM OOCYKJAa€MbIX Ha YUYEHOM COBETE
BOMPOCOB, KOHTPOJISL 32 MCIOJHEHHEM MPUHATHIX PEIIeHUH, 0000IIEeHUsI OmbiTa U
pa3paboTKu MpeAIOKEHUN TI0 COBEPIIICHCTBOBAaHUIO (hOpM U MeTOA0B padoThi CoBeTa
U3 YKCJIa ero YWICHOB MPUKAa30M PYKOBOJIUTENS UCTIOTHUTENLHOTO opraHa ObiecTBa
Ha3HaydaeTcs y4eHbli cekperapb. CpoK MOJTHOMOYUI YUYEHOTO ceKpeTaps 3 roja.

150. Ha yueHoro cekperapst BO3J1araercsi OTBETCTBEHHOCTD 33 CBOEBPEMEHHYIO
U Ka4yeCTBEHHYIO MOATOTOBKY MAaTEepUajoB K 3acelaHusM YYEeHOLO COBETa M 3a
BEJICHUE JCJIONPONU3BOICTBA YUEHOTO COBETA.

151. [estenbHOCT, Yue€HOro coBeTa, (POPMUPOBAHUWE TIOBECTKH JIHA,
IIPOBEICHUE  3aCElaHMii, KOHTPOJb 3a HCIIOJIHEHUEM  pEIIECHUM, OKa3aHHe
IIPaKTUYECKON U METOINYECKOM TOMOIIM BO3JIaraeTcs Ha y4eHOro CeKpeTapsi-

152. CoBMelieHrE OJKHOCTER JUIsl YUYEHOTO! CEKpeTapsi, KpoMe HAay4dHOH U
NEJaroru4ecKou eATeIbHOCTH, HE IOy CKaeTC s,

MMaparpa¢ 17. UcnoaHUTEJIbHBIA OPraH

153. PykoBOJCTBO TeKyIEH JEATeIbHOCThI0 (OIIecTBa OCYIIECTBISETCS
IIpaBneHuem.

[Ipeacenarens [IpaBnenus-Pexkrop u unens! [IpaBiaeHus o01aaat0T BBICOKUMU
Npo(EeCCUOHANBHBIMU W JIMYHOCTHBIMU  XapaKTEPUCTHUKAMHU, JTOOpPOCOBECTHOU
JIEJIOBOU penyTalren, U MPUAEP)KUBAOTCS ITUYECKUX CTaHAApTOB. Pekomenayercs B
nensix  GopMHpOBaHUSA,  KBaTU(UIMPOBAHHOTO  HWCIIOJHUTEIBHOTO  OpraHa
OCYIIECTBJISAThH MOBBINICHNE KBanuuKauy wieHoB [IpaBrnenus He pexke 0HOTO pas3a
B 'O/l IT0 KOPIIOPATUBHOMY YITPaBJIEHUIO.

IIpencenarens IIpaBnenus-Pexrop TaK¥XKe JIOJDKEH o0Jaaath
OpPraHU3aTOPCKUMHU CIIOCOOHOCTSIMU, pPabOTaTh B AKTUBHOM B3aUMOJCHCTBUU C
EnvHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTUBHO BBICTPAUBATh TAAIOT ¢ HUM, COBETOM
JTUPEKTOPOB, pAOOTHUKAMH U JIPYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

154. [IlpaBnenne mnopotruetHo CoBETy MAUPEKTOPOB U OCYLIECTBISET
PYKOBOJICTBO €XEAHEBHOM JeaTenbHOCThI0 OO0I1ecTBa, HECET OTBETCTBEHHOCTH 3a
peann3aluio MiIaH/CTpaTEeruio/IporpaMMy pa3BUTUS U PEIIeHUH, MpUHATHIX CoBETOM
JTAPEKTOPOB U ETMHCTBEHHBIM aKIIMOHEPOM.

155. PykoBoactBo IlpaBnennem ocymectusier Ilpencenarens IlpaBnenus-
Pextop. CoBeT AMPEKTOPOB pacCMaTpUBAECT KAHAWAATYPhl MPETEHIECHTOB Ha
nomxHocTh Ilpencenarens IlpaBnenus-PekTtopa W peKOMEHIyeT KaHAWMIATOB HA
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pPacCMOTPEHHUE PECIyOJIMKAHCKOW KOHKYPCHOM KOMHMCCHM Ui U30paHusi W
MOCJEAYIOIIETO Ha3HAYEHUsI ETMHCTBEHHBIM aKIIHOHEPOM.

156. CoBer AUPEKTOPOB OMNPEAEISIET KOJIUYECTBEHHBId COCTAB YJICHOB
[IpaBnenus OO1IEeCTBA, CPOK UX MOJHOMOYMM, TOPAIOK U30paHus (32 UCKIIOUECHHUEM
[Ipencenarenss IlpaBnenuss - Pextopa OOmectBa u wunena [lpaBnenus 1o
aKaJleMUYECKUM BOIIPOCaM), a TaKKe JOCPOYHOE NMPEKpalleHUe HUX TOJTHOMOYUN U
IIPUBJICYECHHE K JUCLHUILIMHAPHON OTBETCTBEHHOCTH.

PexoMeHyeMoe KOIMYECTBO KEHUIMH B KOJUIETHAIBHOM HCHOJHHUTEINHHOM
oprade OOIIeCTBa COCTABIISIET HE MEHEE TPUALATH MPOLIEHTOB OT OOIIET0 KOJIMYECTBA
YJIEHOB KOJUIETHAIIBHOTO UCITOJHUTENBHOTO OpraHa. [Ipr 3ToM OCHOBHBIM KpHUTEpHUEM
(dbopMHpPOBaHUS COCTaBA UCIIOIHUTEIBHOTO OpPTraHa SBJSIOTCS 3HAHUS U KOMIIETEHIIUU
YJIEHOB  HWCIIOJHUTEIBHOIO  OpraHa, IpPEeAyCMOTPEHHBIE  3aKOHOHATEIbCTBOM
Pecnyonuku Kazaxcras.

157. CoBer AMPEKTOPOB ONMPEIEISAET pasMEpP TOJKHOCTHOIO OKJIA/Na, YCIOBHS
OIUIATHI TPY/Ia U BO3HArpaxaeHus wieHoB IIpaBienus.

158. CoBeTr IUPEKTOPOB MOXKET B JHO0OOE BpeMs: IIPEKPATUTh IMOJHOMOYUS
ysieHoB [IpaBnenus (3a uckimouenueM lIpencenarens IlpaBnenusi-Pexropa u wiena
[IpaBieHust mo akajgeMUYECKUM BoIipocaMm). PelieHue o J0CpOYHOM MpeKpalieHuu
nonHomouu Ilpencemarens IlpaBnenus-Pekropa wu  wiena IlpaBinenus mno
aKaIEeMUYECKUM BOIPOCAaM NMPUHUMAET ENMHCTBEHHBIA aKIIMOHEDP. COBET NUPEKTOPOB
BIIPABE HANPABUTh EJIMHCTBEHHOMY aKUHOHEPY XOJATAMCTBO O pPacCCMOTPEHHUH
JAHHOT'O BOIPOCA.

159. Ilpencenatens IlpaBnenust — Pextop u unenst [lpaBnenus OOmiecTBa
u30upaercss cpokoM A0 Tpex jnet, Cpoku noaHomouuit Ilpencenarens IlpaBnenus-
Pextopa m unenoB IlpaBneHusi AOJDKHBI COBNAAATh CO CPOKOM TOJHOMOYMH

IIpaBnenus.
160. [Ins mMOBBILEHHS  MPO3PAYHOCTH  MPOLECCOB  HA3HAUYEHUS U
BosHarpaxaeHus llpeacenarens Ilpasmenuss — Pexktopa um wienoB IlpaBnenus

O6mectBa, CoBETOM AUPEKTOPOB YTBEPIKIAIOTCS U CTPOTO COOJIOJAIOTCS MOPSJIOK
oTOOpa M Ha3HAYCHWS, TOJOXKEHHS 00 oImiare TpyAa M BO3HATPAKICHHUH, OIICHKE
yienoB [IpaBmenuss OOGmectBa. B OOmiecTtBe paspabarbiBaeTcs mporpamma
MIPEEMCTBEHHOCTH.

161, Ipaenenue mnox pykoBojacTBoM CoBeTa AMPEKTOPOB pa3padaThIBAET
IJ1aH/cTpareruto/mporpamMmmy passutus Oomectsa. [IpaBnenue odecrneunBaeT:

1) ocymecTBieHHEe  JEATCILHOCTH B COOTBETCTBHHM C  HOPMaMH
3aKoHOJaTebcTBa PecnyOnmku KaszaxcraH, YcraBa W BHYTPEHHUX JOKYMEHTOB
Oo6mectBa, pereHusM EquHcTBEHHOTO akioHnepa, CoBeTa TUPEKTOPOB;

2) HaJJIe)KaIee yIpaBJICHHEe PUCKAMH ¥ BHYTPEHHUN KOHTPOJIb;

3) BBIICJICHUE PECYPCOB VISl pealiu3aliiy peiieHnii EqMHCTBEHHOTO aKIIMOHEepa,
CoBeTa TUpPEKTOPOB;

4) 6e30macHOCTh Tpyaa paboTHHUKOB O0IIECTBA;
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5) co3manue aTmocdepbl 3aUHTEPECOBAHHOCTH M JIOSUIBHOCTU PabOTHUKOB
OO61ecTBa, pa3BUTHE KOPIIOPATUBHOMN KYJITYpPhl U COLIMAIbHON OTBETCTBEHHOCTH.

162. CoBeT HIMPEKTOPOB OCYIIECTBIAECT KOHTPOJIb HAA JI€SITEIbHOCTHIO
[IpaBnenuss OOmectBa. KoHTposnb MoxkeT OBITh peanu30BaH IOCPEICTBOM
npenocrasienus [IpaBnennem perymnspHoi oryeTHOcTH COBETY TUPEKTOPOB U (MJIH)
EnmHCcTBEHHOMY aKIIMOHEPY U 3aciyliuBaHueM [IpaBieHus mo Bompocam UCIIOTHEHUS
CPEIHECPOYHBIX IJIAHOB PA3BUTHUA U JJOCTUTHYTBIX PE3YyJIbTaTOB.

163. IlpaBieHne NPOBOJUT OYHBIE 3acedaHusi M OOCYKIAaeT BOHPOCHI
pealn3alyy CTpaTeruy pa3BUTHS U/UIH IIJ1aHa pa3BuTUsl, ETMHCTBEHHOTO aKI{uoOHEpa,
CoBeTa JIUPEKTOPOB U OMNEPAIMOHHON JesITeIbHOCTH. 3acenanus , [IpaBnenus
NPOBOJATCA Ha peryjsipHoil ocHoBe. Cilydan MPOBEACHHUS 3a0YHBIX - 3aCEIaHUN
OrpaHUYEHbI U ONPEJEIICHBI B YCTaBe U BHYTPEHHUX JJOKyMeHTax OOuiecTna.

164. IlpaBnenue hopmupyeT 1maH padoThl Ha MPEACTOSIIUN TOJl ¢ MEPEUYHEM
BOIIPOCOB /IO Haudajia KajeHaapHoro rojga. Ynensl [lpaBieHus  3abiaroBpeMeHHO
o0ecCIieynBalOTCs MaTepHallaMd K pPacCMOTPEHHIO, Hajuiekaulero kadectna. [Ipum
PAaCCMOTPEHUM TaKUX BOIIPOCOB, KaK CTPATETUW Pa3BUTHS W/WIM IUIAHBI Pa3BUTHS,
WHBECTULIMOHHBIE TMPOEKTHI, YIPABICHUE PUCKAMU. JIOMYCKAETCS IPOBEJICHHE
HECKOJBKHMX 3acefaHuil. IIpm paccMOTpeHHMH Ka)XA0ro BOIPOCAa OTHEIBHOE
00CYXJIEHHE MTOCBAIIAETCS PUCKAM, CBS3aHHBIM C-IIPUHITHEM/HEPUHATUEM PEIICHUS
U UX BJIMSHUS Ha CTOMMOCTh M ycToWuuBoe- pa3sutue OOmectBa. Bee Bompocsl,
BbIHOCHMBIE 10 MHHLMaTHBE [IpaBieHus Ha paccmoTpenue CoBeTa JUPEKTOPOB U
EAMHCTBEHHOTO akLMOHEpa, MPEABAPUTENIbHO paccMaTpHUBAIOTCA U OA0OPSIOTCA
IIpaBnenuem.

165. Ilpencenarens [IpaBnenuss — Pextop u unensl [IpaBnenus He qOomycKarOT
BO3HUKHOBEHHUS CHUTyallud C.__ KOH(PIMKTOM wuHTEepecoB. IIpu BO3HUKHOBEHUU
KOH(JIMKTa MHTEPECOB, OHU JIOIKHBI 3a0JJarOBPEMEHHO YBEeIOMUTh 00 3ToM CoBer
nupektopoB nmbo Ilperacenarenss I[lpaBnenusi-Pextopa, 3adukcupoBaTh 3TO
MHACbMEHHO U HE YYaCTBOBATh B IPUHATUU pelIEeHHUs 110 Borpocy. Cilyyau HapylIeHHs
HopM Kopekca A€lIOBOW 3TUKH CO CTOPOHBI WICHOB HCIOJHUTEIBHOTO OpraHa
JOBOASTCA PYKOBOIWUTEIIEM HCIOJIHUTEIBHOIO OpraHa [0 CBEJCHUS COBETa
JUPEKTOPOB.

166. IIpencenarens [IpaBnenus — Pektop u unens! [IpaBneHus MOryT 3aHUMATh
JOJDKHOCTH. B JPYTMX OpraHU3alMsIX TOJbKO C¢ oxoOpeHuss CoBeTa IHUPEKTOPOB.
IIpencenarens IIpaBneHusPekTop HE HOJDKEH 3aHUMATh NOJLKHOCTH PYKOBOIUTEIS
[IpaBiaeHust APyroro IOPUINYECKOTO JIHIIA.

167. IlpaBnenue oOecneyuBaeT CO3JaHUE ONTHUMAJIBHOM  CO3JIaHHE
ONTUMAJIBHBIX OPTAaHU3AMOHHOM CTPYKTYPHI U IITATHOTO pacnucanus O01ecTsa.

OpranuzaimoHHasi CTpyKTypa U IITATHOE paclucaHue HaIllpaBJIeHbl Ha:

1) 3 pexTUBHOCTH PUHATHUS PEILICHU;

2) yBenuyeHue npoaykTuBHoCcTH O0I1IECTBA;

3) onepaTUBHOCTh MPUHSTUS PELICHUI;

4) opraHu3aIMoOHHYI0 THOKOCTb.
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OT00op KaHAMIATOB Ha BakaHTHbIE no3unuu OOIIecTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX M MPO3payHBIX KOHKYPCHBIX Mpoienyp. KapbepHoe npoasuxkenue,
MaTepUaIbHOE CTUMYJIMPOBaHHE COTPYAHUKOB OOIIecTBa OCYIIECTBISETCS B
COOTBETCTBUM C TMPUHIMIIAMH MEPUTOKpPATUUM C YYETOM YPOBHS 3HaHUM,
KOMIIETEHIIMM, OnbITa pabOThl M JOCTHXKEHHUS MOCTaBJIEHHBIX 3adad. B OOmectBe
dbopmupyeTcsi mya paOOTHUKOB KaJIpOBOTO pPe3epBa, U3 KOTOPOTO B MOCIEIYIOIIEM
MOTYT TPOM3BOJUTHCS HA3HAYEHUST HA PYKOBOIAIIME JIOJDKHOCTH CPEOHEro U
BBICIIET0 MEHEIKMEHTA. PAOOTHUKH MPOXOAAT OLIEHKY HA €KEr0JIHOM OCHOBE.

[Ipouenypsl oTOOpa KaJpoB peamu3yloTCs AOJDKHBI OTBEYATh CIIECIYHOHIUM
TpeOOBaHUSAM: - OTKPBITOCTh U OTCYTCTBUE OTPAHWUYCHUU I 3aHATHS JOIDKHOCTEH
JUTSL IIUPOKOTO KpyTra JIL, 00ecrieunBas IPUHIIMII PABEHCTBA BO3MOKHOCTE, KOTOpBIE
CIIOCOOCTBYIOT TOBBIIICHUIO KOHKYPEHLIMM U OTOOpa JOCTOMHBIX  IIPETEHACHTOB,
OTBEUAIOIUX  TpeOoBaHMSAM  MNpodeccHoHaIM3Ma M KOMIETEHTHOCTH; -
OecripuCTpacTHBI MOAOOP KaApOB U TMOJHOE OTCYTCTBHUE  IMPOTEKIIMOHU3MA,
NATPOHAKHOM CUCTEMBbl IpuemMa (IO NPHUHLOMIYY MPEAAHHOCTH, 3THHYECKOU
NPUHAICKHOCTH, POJCTBEHHBIX CBSI3€W W JIMYHOM JpYykObl); - TIpaBOBas
perylaMeHTanys, B TOM YUCJIE€ B BOINPOCAX 3aKPEIUICHUS NPUHLUIIOB U KPUTEPHUEB
OLIEHKM KaHJIUJATOB, HUCKJIOYas YCJIOBUSA U1 CyOBEKTHBHOCTH IPU BBIHECEHUU
peneHus

Iaparpad 18. Ouenka u Bo3HarpaxkaeHue 4wieHos [IpaBiaennss O6mecrBa

168. Ilpencenarens lIpaBnenust — Pexrtop m unensl [IpaBneHus exerogHo
ornieHuBaroTcss CoBeTOM JUPEKTOPOB. OCHOBHBIM KPUTEPUEM OICHKHU SIBISIETCS
noctkenue nocrasieHHbx KITI/KPI.

KITI/KPI Ilpencenatensi IlpaBnenus — Pektopa u unenHoB IlpaBnenus
YTBEPKAAIOTCS CoBeTom JTAPEKTOPOB O6mectBa, UCXOs u3
riaHa/cTpareruu/mporpammel passutust O6mectsa. [Ipennoxkenus B yactu KITI/KPI
yieHoB [IpaBnenust Ha paccmoTtpenne CoBeTy qupeKkTopoB BHOCHUT [IpaBieHnue.

169. Pe3ynbTaThl OIIEHKH OKa3bIBAIOT BIUSHHE HA pa3MeEp BO3HATPaKICHUS,
MOOIIpeHne, _Tiepen3OpaHue (Ha3HA4YECHHWE) WM JOCPOYHOE IPEKpalleHue
MTOJTHOMOYMH.

170.-Omnnara tpyna llpencenarens m unenoB IlpaBneHust cknaabpiBaeTcs U3
MOCTOSSHHOM W TMEPEMEHHOW 4acTu. [IpyM yCTaHOBIEHUH IOJHKHOCTHOIO OKJIaJa BO
BHUMAHWE TPUHUMAIOTCS CJOKHOCTh  BBITMOJHAEMBIX 3a/ady, MEPCOHAIBHBIC
KOMIIETEHIIMY PAOOTHHKA M €ro KOHKYPEHTOCIOCOOHOCTh Ha pBIHKE, BKJAJ,
BHOCHUMBIN JTaHHBIM JIMIIOM B pa3Butue OOI111eCTBa, YPOBEHB JOJKHOCTHBIX OKJIaJIOB B
aHAJIOTUYHBIX KOMITAHUSX, SKOHOMUYEecKas cutyaius B O01iecTse.

171. B ciaydae JAOCpPOYHOTO PACTOPKEHHUS  TPYAOBOrO  JOTOBOPA,
BO3HArpaKJICHUE BBIMUIAYMBAETCA B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTAMH,
yTBepkieHHbIMU CoBEeTOM TUpPEeKTOpoB OO0IIeCTRA.
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B ciyuyae nmocpoyHoro mnpekpamieHusi MoJIHOMOYMH YJIEHOB JUMOO OTAEIHLHOTO
yieHa [IpaBneHuss mpu yciIoBUU OTCYTCTBUA perieHuil CoBeTa AMPEKTOPOB O
MPUBJICUCHUH UX (€T0) K TUCUUITMHAPHONU OTBETCTBEHHOCTH OOIIIeCTBO 3a CBOM CUET
B TeueHue 15 paboumx JHeW co JHS BBIHECEHHS PEIICHUS B OKOHYATEIBHOU (opMme
BBITUIAYMBACT €MHOBPEMEHHYIO KOMIICHCALIMIO B pa3Mepe TPEeX CPeIHEMECSUHbIX
3apa0OTHBIX ILJIATHI.

B ciayyasx 1oCpoYHOro mpeKpameHrs MOJHOMOYHM YWIEHOB JUO0 OTAEIBHOrO
yieHa [IpaBieHnss Ha OCHOBaHMM UCTEYEHUS CPOKa AECHCTBUS 10TOBOPA, COTIACHUS
CropoH 1100 MHMIIMATUBHI WIEHOB JHMOO OTAENbHOTO wieHa [IpaBieHus HUKakue
KoMIieHcaui OOLIECTBOM HE TapaHTUPYIOTCS U HE BBIILNIAYMBAIOTCS.

Iaparpad 19. [IpuHuMD yCTOWYNBOTO Pa3BUTHS

172. OO0111eCcTBO OCO3HAET BAXKHOCTH CBOETO BIUSHUS HA IKOHOMHUKY, SKOJIOTHIO
U 00IIeCTBO, 00ECIEeYMBaET CBOE€ YCTOMYMBOE Pa3BUTHE B JOIATOCPOUYHOM IEPHUOJIE,
coOmroiast OaaHC UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. IToax0a 0TBETCTBEHHOTO,
MPOJyMaHHOTO ¥  PAlMOHAIBHOTO  B3aUMOJCHCTBHS. C 3aWHTEPECOBAHHBIMU
CTOpOHaMU OyJIEeT CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTHio OOIIECTBA.

JlesitenbHOCT B 00JIaCTH  yCTOMYMBOrO - pa3putus OOiiecTBa JT0JDKHA
OCYIIECTBJIATHCA B COOTBETCTBHHM C TPUHLHIIAMH OTKPBITOCTH, IOAOTYETHOCTH,
MPO3PAYHOCTH, STHYHOTO IIOBEIACHUS, YBAXXCHUS HWHTEPECOB 3aWHTEPECOBAHHBIX
CTOpPOH, 3aKOHHOCTH, COOJIOACHHS IpaB YeJIOBEKa, HETEPITUMOCTH K KOPPYIIIHH,
HEJIOMYCTUMOCTH KOH(IMKTA HHTEPECOB.

HerepnuMoCTh K KOPPYIIIUA - SBISETCS OJHUM W3 MPUHIIUIIOB YCTONYHBOTO
pa3BUTHSL.

Koppynmmst  pa3pymiaer, CTOMMOCTb, KOTOPYIO CO3[aeT OOIIECTBO Jis
EnuHCTBEHHOTO aKIMOHEPa,  WHBECTOPOB, HWHBIX 3aMHTEPECOBAHHBIX CTOPOH U
oO0IIIecTBa B 11€JI0M; OOIIECTBO OOBSIBISIET HETEPIIUMOCTh K KOPPYIMIIMH B JIIOOBIX €€
nposiBiIeHusIX. JIODKHOCTHBIE JHIa U paOOTHHUKHU, BOBJICUEHHBIE B KOPPYIIIMOHHBIC
nena, TOJUIeKAT . YBOJIHHEHUIO U TPHUBICYECHUIO K OTBETCTBEHHOCTH B TOPSIIIKE,
MPETYCMOTPEHHOM 3aKOHAMU; CUCTEMbI BHYTPEHHETO KOHTPOJIS B OOIIECTBE JOKHBI
BKJIFOYATh B TOM YHCJIE€ MEPBI, HAMPABJICHHbIC HA HEJOMYIIICHUE, TPEAOTBpAIICHUE U
BBISIBJICHAE KOPPYIIIMOHHBIX MPAaBOHAPYIIICHUIA; OOIIECTBO JOHKHO pa3BUBATH THAJIOT
C 3aMHTEPECOBAaHHBIMH CTOPOHAMH, YTOOBI IMOBHIINIATh UX WH(OPMHPOBAHHOCTH B
00ph0e KoppymIueH.

173. O6mecTtBo obecrneyrBaeT yCTOMYMBOE pa3BUTHE, COOJIOMAIOT OanaHc
WHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH. JleaTeNbHOCTh B 00JIACTH YCTOWYMBOTO
Pa3BUTHS COOTBETCTBYET JIYUIIIMM MEXKTYHAPOIHBIM CTaHIapTaM.

OO011ecTBO B XO/I€ OCYIIECTBICHUS CBOCH NIEATEIHHOCTH OKA3bIBAET BIUSHHUE
WJIM MCTIBITHIBAIOT HA ce0€ BIMSHUE 3aWHTEPECOBAHHBIX CTOPOH.

3anHTEpEeCOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKHUTEIBHOE, TaK |
HEraTHUBHOE BO3JICUCTBHE Ha JAesaTeNbHOCT, OOIIecTBa, a UMEHHO Ha YCTOWYHMBOE
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pa3BUTHE, PEIYTAIIUI0 M UMUK, CO3/IaBaTh WIIM CHIKATh pUCKU. OOIIECTBO YACISICT
BOXHOC 3HAYCHHE HAJUICKAIIEMy B3aWMOJICHCTBHIO C 3aWHTEPECOBAHHBIMHU
CTOpOHAMH.

174. OOmecTBO TMpU ONPEACICHUH 3aHMHTEPECOBAHHBIX CTOPOH H
B3aMMOJICUCTBUS C HUMH HCIIOJIB3YET OOIICTIPUHSATHIC MEXKTYHAPOIHBIC CTaHIAPTHI
OIIPEICIICHUS ¥ B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH, TaKue Kak AA
1000 Crangapt npuniunoB mnogotdeTHocTH (2008) (AA1000 AccountAbility
Principles  Standard  (2008)), AA1000 CramapT  B3aUMOJCHCTBUS  C
3anHTepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), ISO 26000 PykoBoactBO mo couuasibHOM oTBeTcTBeHHOCTH (ISO 26000
Guidance on Social Responsibility), Crammaptel [71006anbHON WHUIMATHBEI 110
otuetHocTH (Global Reporting Initiative standards).

OOmIecTBO MPUHUMAET MEPHI M0 HATAKUBAHHUIO JUANOra M IOJATOCPOYHOTO
COTPYIHMYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

175. OOmiecTBO COCTaBIsieT KapTy 3aWMHTEPECOBAHHBIX CTOPOH, C YYETOM
PHUCKOB U PAHXKUPYSI C YUETOM 3aBUCUMOCTHU (TIPSIMOM MITH KOCBEHHOI1 ), 003aTENbCTB,
cutyanuu (ynensisi oco00e BHHMMaHHE 30HAM TIOBBIIIEHHOTO PHCKA), BIUSHUA,
pa3IUYHBIX (Pa3HOOOPA3HBIX) MEPCIICKTUB.

176. OOmecTBO 00CCIIEYMBAET COIIACOBAHHOCTH CBOMX JKOHOMHMYECKUX,
OKOJIOTHYCCKUX U COIHMATBHBIX IEICH I YCTOMIMBOTO PAa3BUTHUS B JOJTOCPOYHOM
MeproJie, KOTOPhIE BKIIOYAIOT, B TOM YHCJC, POCT JOJTOCPOYHONW CTOMMOCTH IS
aKIIMOHEPOB M WHBECTOPOB. YCTOWUYMBOE pa3BuTHE B OOIIECTBE COCTOUT W3 TpeEX
COCTAaBJISIONINX . SKOHOMUYESCKOMN, YKOJOPMYSCKON M COIMaJILHOM.

177. DxoHOMMYECKass COCTABISAIONIAsI HANIPABJISET AesTeabHOCTh, OOIIecTBa Ha
POCT JOJITOCPOYHON CTOMMOCTH, O0ECTIEYCHNE HHTEPECOB aKIIMOHEPOB U MHBECTOPOB,
NOBBIIeHUE 3(H(PEKTUBHOCTH TIPOIIECCOB, POCT MHBECTUIIMHA B CO3JaHUH U PA3BUTHH
0oJiee COBEPIIEHHBIX TEXHOJIOT UM, TOBBIIIEHNUE MTPOU3BOAUTEIILHOCTH TPYyAa.

178. Dxkosormueckas  COCTaBigomIasg  OOECIEYWMBAET  MHHUMU3AILIMIO
BO3JICUCTBUS Ha OMOAOIMUEcKre U (PU3UYECKHE TIPUPOJIHBIE CUCTEMBI, ONTUMAIHHOE
HCIIOJIb30BAaHUE OTPAHUYEHHBIX PECYpCOB, MPUMEHEHHE JKOJIOTHYHBIX, DHEPro- H
MaTepHaNoCcOEPeralmux TEXHOJOTUH, CO3JaHUE JKOJOTHYECKH MPHEMIIEMON
MPOJYKIIMU, . MUHUMHU3AINIO, TEpPepadOTKy W YHUYTOXKEHHE OTXOJIOB, M WHYIO
COOTBETCTBYIOIIYIO JAEATEIHLHOCTD.

179. CoumanbpHas cocTaBisolas OPUEHTUPOBAHA HA NMTPUHLHUIBI COLHAIbHON
OTBETCTBEHHOCTH, KOTOPBIC B YKCIIC ITPOYETO BKIIOYAIOT 00ECIIeUeHHE 0€30MacHOCTH
TpyJa W COXPAaHCHHE 30POBbsI PAOOTHUKOB, CIIPaBEJIMBOC BO3HATPAXKICHHUE H
yBaXCHUE TpaB paOOTHWKOB, WHIWBUIyAIbHOE Pa3BUTHE IEPCOHANA, PEaU3aIlUio
COIMAJTBHBIX TIPOTPAMM JISI IEPCOHANIa, CO3/JaHUEe HOBBIX pa00YHMX MECT, CTIOHCOPCTBO
1 OJIarOTBOPUTEIBHOCTD, IPOBEICHUE PKOJIOTHYCCKUX M 00pa30BaTEIIbHBIX aKIUi, 1
WHYIO0 COOTBETCTBYIOIIYIO J€ATETHLHOCTD.
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180. OOmiecTBO MPOBOJIUT aHAIU3 CBOCH JEATEIBHOCTH W PHUCKOB IO TPEM
JAHHBIM AaCIIEKTaM, a TaK)Xe€ CTPEMUTCS HE JOIYCKAaTh WM CHM)KAaThb HEraTUBHOE
BO3JICHICTBHE PE3YJIBTATOB CBOEH JEATEIBHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

181. B O61iecTBe BHICTpaUBAETCS CUCTEMA YIIPABIICHHSI B 00J1aCTH YCTOMUNBOTO
pa3BUTHSA, KOTOpasl BKJIKOYAET, B TOM YHCJIE, CIEAYIOLINE DIEMEHTBHI:

1) npuBep>KEHHOCTh MPUHLIMIIAM YCTOMYMBOTO PAa3BUTHS U CJIEIOBAHUE LIETSAM
ycroiunBoro pas3Butus Opranuszauun OObeaunéHHbix Hammii B PecmyOnuke
Kazaxctan Ha ypoBHe EIMHCTBEHHOrO aklIHMOHEpa, COBETa JIUPEKTOPOB,
UCTIOJTHUTENIHOTO OpraHa U pabOTHUKOB;

2) BOBJIEUEHHOCTh AOJDKHOCTHBIX JiMI OOHIECTBAa B MPOABMKEHUE BOIPOCOB
YCTOMYUBOI'O Pa3BUTHSI;

3) aHanu3 BHYTPEHHEH MW BHEUIHEH CHUTyallUH IO TPEM COCTaBISIOMIAM
(3KOHOMHKA, 3KOJIOTHSI, COLIMATIbHBIE BOIIPOCHI);

4) obecrieyeHre yCTOMYMBOCTHU YIIPaBJICHUS LIETTOUYKaMH ITOCTaBOK;

5) ompeneneHue PUCKOB B 00JACTH YCTOWYMBOTO Pa3BUTHS B COLIMAIBHOM,
HKOHOMUYECKON U IKOJIOTUYECKOH chepax;

6) oCTpOEHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEIEHUE PEECTPA CBSI3aHHBIX
TN

7) onipeienieHUE HaIlpaBIeHUH U (OPMATOB B3aUMOECHCTBHSI C TOCYIapCTBOM U
OOmecTBOM;

8) onpenenenue nenerd u KIID B o6nacti ycTounBOro pa3Butus, pazpaboTka
IIaHa MEPOIPUATHI U ONPEAEIICHHE OTBETCTBEHHBIX JIULL;

9) MoTuBalMs YJEHOB HCHOJHUTEIBLHOTO OpraHa W JAPYrMX paOOTHUKOB
OOmecTBa K BHEAPEHHUIO MPUHUMUIIOB YCTOWYMBOIO pa3BUTUSL B JICSITEIBHOCTD
OO1ecTBa, B TOM YHCIIE CBSI3b BO3HATPAXKIEHUS C pe3yJIbTaTaMHU B c(hepe yCTOMUHNBOIO
pa3BUTHS;

10) mHTerpanusi ycTOMUMBOIO pa3BUTHSA B KIIOYEBBIE MPOIECCHI, BKIIIOYAs
YIPABJICHUE PUCKAMM, IIAHUPOBAHME, YIPABICHHE YEIOBEUYECKMMHU PpPECypCaMH,
WHBECTHUIIMH, OTYETHOCTD, ONEPALMOHHAs JEATEIBbHOCTD, @ TAK)KE B IUIAH Pa3BUTHUS U
MPOLIECCHI IPUHATHUS PELICHUM;

11) noBeimIenre kBaTU(GUKAINKN TOHKHOCTHBIX JTUI] U PAOOTHUKOB B 00JacTH
YCTOMYHUBOTO PA3BUTHS,

12) perynsipHblii MOHUTOPUHT U OLIEHKA MEPOIPUATUNA B 00JIACTH YCTONYHUBOTO
pa3ButThs, oneHka goctwxkeHus uened u KIID, mpuHATHE KOPPEKTUPYIOIIMX MeEp,
BHEJIPCHUE KYJIbTYPbI TOCTOSIHHBIX YIyUYIIEHUH.

182. CoBet nupekTopoB u npasiienne Ob1iecTBa obecieunBaeT (popMupoBaHue
HaJUIeKalled CUCTEMBI B 00J1aCTH YCTOMUMBOIO PAa3BUTHS U €€ BHEAPEHUE.

Bce paOoTHUKM M JOHKHOCTHBIE JMI[A HA BCEX YPOBHSX BHOCST BKIJAJ B
YCTOMYMBOE Pa3BUTHE MyTEM JIMYHOIO NMOBEJICHUS U COOJIIOIEHUSI COOTBETCTBYIOLIUX
MOJINTHUK U CTaH/IapTOB.

183. OOmecTBOM pa3pabaThIBAlOTCS IUIAHBI MEPONPHUATHH B 00JacTH
YCTOWYMBOI'O Pa3BUTHS OCPEACTBOM:
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1) aHaynn3a Tekyllel CUTyalluu MO TPEM OCHOBHBIM c(hepam: 3KOHOMHUYECKOH,
HKOJIOTHMYECKOM U conanbHOM. [Ipy MpoBeIeHNH JaHHOTO aHAIN3a BaXKHBIM SIBIISIETCSA
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KAU€CTBO MH(POpMAIIH;

2) omnpeneneHus pPUCKOB B 00JAaCTM YCTOMYMBOTO pa3BUTUS. Puckum
pacnpenenstoTcsi B COOTBETCTBUU C TPEMs HANPABICHUSIMH YCTOMUMBOTO PAa3BUTHS,
MOTYT Tak)K€ BJIMITh Ha CMEKHbIC HAIlPaBJIICHUS U 3aXBaTbIBaTh JApyrue pucku. Js
OIPEJEJICHHS PUCKOB IIPOBOJUTCS aHAJIN3 KaK BHYTPEHHHX, TAK U BHEIIHUX (DAKTOPOB
Bo3zeHcTBU Ha OOIIECTBO;

3) onpeneneHusl 3aMHTEPECOBAHHBIX CTOPOH U UX BIIMSHHS HA I€ATEIbHOCTD;

4) ompeneneHus Ieleld, a TaKXKE MO BO3MOXXHOCTH LIEJIEBBIX IIOKAa3aTeleH,
MEPONPUATHNA MO YIYYUIEHUIO U COBEPIICHCTBOBAHUIO JIEATEIbHOCTH OPraHM3aliH 110
TPEM COCTABJISIFOIINM, OTBETCTBEHHBIX JIULI, PECYPCOB U CPOKOB HUCTIOAHECHMUS;

5) peryispHOro MOHHMTOPHHIA M OLEHKH peaju3alud UeNeH, MeponpusTun
JNOCTHKEHHSI LIEJIEBBIX ITOKA3aTeNe;

6) CHCTEeMAaTU3MPOBAHHOTO U  KOHCTPYKTHBHOTIO' . B3aUMOJCHCTBUS  C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MOJyUYEHUsI OOPaTHOM CBA3H;

7) peanuzanuu cOpMUPOBAHHOTO IJIaHA;

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYJISPHONH OTYETHOCTH;

9) aHaimM3a W OLEHKH pPE3yJIbTaTUBHOCTU  IlJIaHA, MOJBEICHUS HTOrOB U
INPUHATUS KOPPEKTUPYIOIIUX U YIYy4IIAIOIIUX MEp.

Y cTOoMYMBOE pa3BUTHE HHTETPUPYETCA B:

1) cucreMy yrnpaBieHus;

2) 1miaH pa3BUTHS;

3) kJOuYeBBIE TPOLECCHI, ( BKIIOYAsl YNPaBICHUE PHUCKaMH, IUJIaHUPOBAHHE
(moArocpouHslii (T1aH pa3BUTHSL), CPEIHECPOUHBIN (MATUICTHUHN MJIaH MEPOTIPUATHIA)
Y KpaTKOCPOUHBIN (TOJ0BOM OIO/KET) MEPUO/Ibl), OTYETHOCTb, YIIPABICHUE PUCKAMH,
YIPABJICHUE YEJIOBEUECKUMU PECYPCaMU, HHBECTULIMH, ONIEPALIMOHHAS E€ATEIbHOCTD,
a TakKe B IIPOLECCHI NPUHATHS PEIIEHW Ha BCEX YPOBHSAX HayuHasi OT
EnuncTBeHHOTO akuuonepa, Cosera nupeKkTopos, [IpaBnenue, u 3aBepiuas psia0BbIMU
paboTHUKaAMU.

184. B cucteme yrnpaiieHns B 00JaCTH YCTOMUMBOTO Pa3BUTHS OTIPEICIISETCS U
3aKpEIIAETCs - POJIM, KOMIIETEHIIMHM, OTBETCTBEHHOCTh Ka)XXJIOrO0 OpraHa M BCEX
pabOTHUKOB 3a pealn3alrio MPUHIMUIIOB, CTAHIAPTOB U COOTBETCTBYIOIIUX MOJUTUK
Y TUTAHOB B 00JIACTH YCTOMYMBOIO Pa3BUTHSL.

185. CoBer naupekropoB OOImiecTBa OCYIIECTBISET CTPATETUUECKOE
PYKOBOJCTBO W KOHTPOJb 3a BHEIPEHUEM YCTOMYMBOTO pa3ButTuda. [IpaBieHue
O6miectBa GoOpMUPYET COOTBETCTBYIOIIMM IJIaH MEPONPUATHH M BHOCUT €ro Ha
paccMOTpPEHHE COBETA JTUPEKTOPOB.

B nensix moAroToBKY BOMPOCOB YCTOMUHUBOTO Pa3BUTHSI CO3JJAETCS KOMUTET UITU
NaHHble (PYHKIHUU JIENETUPYIOTCS B KPYr KOMIIETEHIUH OJHOTO U3 JEWCTBYIOIIMX
komuTeToB Ipu CoBere AUpeKkTopoB OOIIeCTBAa BOMPOCOB YCTOMYMBOTO PA3BUTHA.

Jata: 09.08.2024 10:12. Konust anekrponHoro gokymenta. Bepeust C3J1: Documentolog 7.22.1. ITosoxurenbHblii pe3yibrat npoBepku LT



47

B OO0miecTBe BHEIPSIOTCS ClieHUaIbHbIE IPOTPAMMBI OOYUEHHSI U MTOBBIILICHUS
KBaM(UKAlMM 10 BOIpocaM ycToWuumBoro pasButuss. OOydeHue sBiseTCs
IIOCTOSIHHBIM 3JIEMEHTOM BO BHEJPEHNUN YCTOWUYMBOIO pa3BUTHS. JJOKHOCTHBIE JIMLA
OO1ecTBa CIIOCOOCTBYIOT BOBJIEUEHHOCTU COTPYAHUKOB B YCTOMYMBOM Pa3BUTUU Ha
OCHOBE ITIOHMMAaHUS M IPUBEPKEHHOCTH IPUHLMUIIAM YCTOMYUBOTO pa3BUTUSA U
WU3MEHEHUS KYJIBTYpbl, IMOBEICHHS IIPU BEACHUM JEATEIBHOCTH W BBINOJHEHUS
00s13aHHOCTEH.

186. Beiroas! OT BHEAPEHUS IPUHLIUIIOB YCTOWYMBOTO Pa3BUTHSI BKIIIOYAIOT:

1) mpuBiieYeHHWE WHBECTULIMA — B MHUPOBOW MPAKTHKE MPU ONPEACICHUN
WHBECTUIIMOHHON MPUBIEKATEIHHOCTH HHBECTOPAMH YUUTHIBaeTCS 3 (HEKTUBHOCTH B
00J1acT yCTONYMBOTO Pa3BUTHS;

2) MOBBIIEHUE YIPABIECHUYECKON 3(P(HEKTUBHOCTH U MHUHHMH3ALHUS PUCKOB —
WHTErpalys SKOJOTMYECKUX M COLMAIBHBIX AacleKTOB B IMPOLECC MPUHATHUSA
YIPABJICHUYECKUX PEIIECHUH MO3BOJISIET PACIIMPUTH TOPU3OHTHI - INIAHUPOBAHUS U
YUUTHIBaTh 00Jiee Pa3HOCTOPOHHMUN CHEKTP PUCKOB M BO3MOMKHOCTEH, UTO CO3JAcT
IPEIINOCHUIKH JIJIs1 YCTOMYMBOTO pa3BUTHsI OM3HECA;

3) mnoBbimieHHE S>PPEKTUBHOCTH — BHEIPEHHE. COBPEMEHHBIX TEXHOJOTUN
IIO3BOJISIET CO3/1aBaTh MHHOBAI[MOHHBIC NMPOAYKTBI M YCIYTH, YBEJINYUBaAs IPU 3TOM
CBOIO KOHKYPEHTOCTIOCOOHOCTh U 3()(PEKTUBHOCTS;

4) ykperieHue penyTanuu — yJaydylIeHde KOPIOPAaTUBHOTO UMUK SIBISIETCS
IOPSIMBIM  PE3YJIbTATOM JEATEIBHOCTH B, <00JIACTU YCTOWYMBOIO Pa3BUTHS, YTO
MOBBIIIAET LIEHHOCTh OpeHJa U (POpMUPYET KPEOUT JOBEPHs, a TAKKE OKa3bIBAET
MOJIOKUTENIBHOE BIUSHUE HA KAUE€CTBO B3aUMOJICUCTBUS C JIEJTIOBBIMH IMAPTHEPAMU;

5) TOBBIIEHHE JIOSUIBHOCTA® CO CTOPOHBI BHYTPEHHUX M  BHEUIHUX
3aMHTEPECOBAHHBIX CTOPOH — . CO3/IaHME TMPUBJIEKATENIbHBIX YCJIOBHHI Tpyaa,
BO3MOYKHOCTEH /17151 TpO(PECCHOHATBHOTO U KaphEPHOTO POCTA MO3BOJIAET MPUBJIEKATh
U YAEpKUBATh MEPCHEKTUBHBIX KBATU(UIMPOBAHHBIX CIIELUAINCTOB; MOCTPOCHUE
3¢ (eKTUBHOrO nUanora”’ ¢ 3aWHTEPECOBAHHBIMH  CTOPOHAMHU  CIIOCOOCTBYET
(GOopMHUPOBAHUIO TOE3WTUBHOM cpeabl BOKpyr JestenbHOcTH OOmiecTBa, 4YTO
CIIOCOOCTBYET TMOBBIINIEHUIO 3(PGEKTUBHOCTH OH3HECA 3a CYeT IOHUMaHHUS W
NOJJIEP)KKU €O CTOPOHBI KJIIMEHTOB, AKLIMOHEPOB, WHBECTOPOB, I'OCYJApPCTBEHHBIX
OpPraHoOB, MECTHOT'O HaceJeHUs!, 00IIECTBEHHBIX OPTaHU3alUM.

187..0O01mecTBO €XerogHo pa3padaTbiBaeT W MYOJHUKYET OTYETHOCTh 00
YCTOMYMBOM pa3BUTHH. Jlomyckaercs npeacTaBieHue nHGoOpMalui o yCTOHYMBOMY
Pas3BUTHIO B (popME OTJIEIBLHOrO OTYETA WIIK B COCTaBEe roJIoBOro oryera Ob1ecTa.

188. Otuer mo yCTOMYMBOMY Pa3BUTHIO YTBEPKIAAETCA COBETOM JUPEKTOPOB U
JIOBOJIUTCA JIO CBEJICHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MEIlECHUs Ha
KOPIOPAaTUBHOM MHTEPHET-pECypce U/ WM MPEAOCTaBICHUS Ha OYMa)KHOM HOCHUTEIIE.

B nensx poBeneHus TMOJUTHUKA YCTOMYMBOTO PAa3BUTUS /O CBEACHMS
3aMHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc OOIIecTBa U OpraHu3aluil CONEPKUT
OTJICIIbHBINA pa3Jiell, MOCBSIICHHBIN JaHHOU cdepe AeATeIbHOCTH.
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189. OO6miecTBO W oOpraHU3allid OOCYXJAIOT BKJIIOUEHHE M COOJIOJICHHE
MIPUHIIUIIOB U CTAaHJIAPTOB YCTOMYMBOTO PAa3BUTHS B COOTBETCTBYIOIIME KOHTPAKTHI
(cornarmeHus, J0TOBOPHI) C MapTHEPAMHU.

B caydae BoeisgBieHuss OOIIECTBOM WM OpraHU3alldeld pUCKa, CBS3aHHOTO C
OKa3aHWEM IapTHEpaMH HETaTUBHOTO BO3JICHCTBHS HAa SKOHOMHKY, SKOJIOTHIO U
obmiecTBo, OOIIECTBO W/WIW OpraHu3alus NPUHUMAET MEphbl, HalpaBJICHHbIC Ha
MPEKpaIleHUE I MPEyIpexKACHUE TAKOTO BO3ICHUCTBUSI.

B cnydae HenpuHSTHS WIM HEHAIJIEKAIIETO BBIOJIHEHUS MapTHEPOM
NPUHIUNOB W CTaHAAPTOB YCTOMYMBOTO PAa3BUTHS, MPUHUMAETCA BO BHUMAaHHE
BAXKHOCTH IAHHOTO NapTHepa AJist O011ecTBa U OpraHU3aliK U CYIECTBYIOT JIM MEPBI
BO3JEHCTBUS Ha HETO M BO3MOKHOCTE €TI0 3aMEHEL.

IMaparpad¢ 20. YnpagsiieHue puckamu

190. B Oo6mectBe co3gaercs 3(DPEeKTUBHO (PYHKHHOHHUPYIOIIAs CHCTEMa
yIpaBJICHUS PUCKAMM U BHYTPEHHErO KOHTpOJIsI, HallpaBjiCHHas Ha oOecredyeHue
noctrxkeHus: OOIIECTBOM CBOUX CTPATETMYECKUX M. OMNEPAlMOHHBIX IeNed, U
IpeJICTaBISIoIAst COO0M COBOKYITHOCTh OpraHU3allMOHHbIX TOJIUTHK, IPOLEYp, HOPM
NOBE/ICHUS U AEMCTBUM, METOJIOB U MEXaHW3MOB YHPABIEHUS, CO3/1aBa€MbIX COBETOM
JTUPEKTOPOB U IpaBieHremM Oo1ecTBa 11 00eceyeHus:

1) ontumaneHOro ©OamaHca MexaAy poctoM crtoumocTu  OOIlecTBa,
NpUOBLTEHOCTHIO M COMPOBOXKIAEMBIMU UX PUCKAMU;

2) adpexkTuBHOCTH (PMHAHCOBO-XO3SIMCTBEHHON JEATEILHOCTU U JIOCTHXKECHUS
(¢uHaHCcOBOM ycToiunBocTH OOLIECTBA;

3) COXpaHHOCTH AakKTUBOB H 3(P(EKTUBHOTO MCIOJIB30BAHUS PECYpPCOB
OOmecTBa;

4) MOJAHOTHI, HAJIEKHOCTU U JIOCTOBEPHOCTH (PUHAHCOBOW W yIpPaBIIEHYECKOU
OTUYETHOCTH;

5) cobOmroneHust. TpeOoBaHMi 3akoHOjaTenbcTBa PecnyOnukm Kazaxcran u
BHYTPEHHUX JOKyMeHTOB OOL1eCcTBa;

6) HamNeXallero BHYTPEHHEr0  KOHTPOJA  JUId  [PEelOoTBpALLEHUs
MOIIIEHHHYECTBA M obecrieueHns >PGEeKTUBHON TOMIEPKKH (DYHKIIMOHUPOBAHUS
OCHOBHBIX .M BCIIOMOTaTEJbHBIX OM3HEC-MIPOLIECCOB W aHajdu3a pe3yJbTaTOB
NesATeIbLHOCTH.

CoBeT AMPEKTOPOB U HCHOJHUTEIBHBIM OpraH OOECHe4YrBalOT BHEJIPEHUE
KyJAbTYphl HaJJEXallero yrnpaBieHuss puckamu B OOmiectBe. Bueapenune u
(YHKIIMOHUPOBAHUE CHUCTEMBI YIPABJICHUS PUCKAMH W BHYTPEHHEro KOHTPOJS B
OO011ecTBE UMEIOT YETKYI0 HOPMATUBHYIO 0a3y, OCHOBAaHHYIO Ha JIYUILIUX MPAKTUKAX.

191. CoBer mupextopoB OOuIeCTBa YTBEPKIAET BHYTPEHHUE IOKYMEHTHI,
OTNPEAEISAIONME MPUHIUIB U TMOAXOAbl K OpraHU3allMd CHUCTEMBl YIpPaBICHUS
pPHUCKaMU ¥ BHYTPEHHETO KOHTPOJISI, UCXOS U3 33714 ATONH CUCTEMBI.
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Opranuzanusi >QpPeKTUBHON CHUCTEMBbl YIPaBICHUS PUCKAMU W BHYTPEHHETO
KOHTpoJisi B OO111ecTBE HAIIpaBjieHa Ha TOCTPOSHUE CUCTEMbI YIIPABIIEHUs, CIOCOOHOM
o0ecreynTh NIOHUMAaHUE PA3yMHOCTH U TPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMH,
MEHEKMEHTOM, opraHamu OOmiecTBa NpU NPUHATHM UMH pEUIeHUH, OBICTPO
pearupoBaTb Ha PHUCKH, OCYIIECTBJISATH KOHTPOJb HAJd  OCHOBHBIMH U
BCIIOMOTaTeNIbHBIMU OU3HEC-TIPOIIECCAaMU U €KEHEBHBIMU ONEPALMSIMHU, a TaKKe
OCYULIECTBJISTh HE3aMEeIJIUTENBHOE uH(GOPMHUPOBaHUE PYKOBOJICTBA
COOTBETCTBYIOILIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

192. IlpuHmmMnel W MOAXOABI K opraHu3anuu 3((EKTUBHONW CHCTEMBI
YIPABJICHHS pUCKaMU U BHYTPEHHETO0 KOHTPOJISI PEyCMaTPUBAOT:

1) onpenenenue uenei 1 3aj1a4 CUCTEMBI YIIPABIEHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alMOHHYIO CTPYKTYPY CHCTEMBI YIpaBIEHUS pUCKAMH U
BHYTPEHHETO KOHTPOJISI C 0XBATOM BCEX YPOBHEUN NPUHATHS PEILIECHNI U C yYETOM POJIN
COOTBETCTBYIOILIETO YPOBHSI B Ipoliecce pa3pabOTKU, YTBEPKACHUS, IPUMEHEHUS U
OLICHKH CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHMS K OpraHU3alUU MpOUECca YIPaBICHUS PUCKAMU
(moaxoapl K OINpPEAETCHUI0 PHUCKA, MOPANOK WIACHTH(PHUKAIUMN U OLEHKU PHCKOB,
OIpe/IeJIEHUE METO/I0B PEarupoBaHusi, MOHUTOPUHF);

4) TpeOOBaHUS K OpraHU3ALMH CUCTEMbI BHYTPEHHETO KOHTPOJIS U IPOBEICHUIO
KOHTPOJIBHBIX TPOLEAYp (XapakTEpHUCTHKA - KIOYEBBIX O00JacTel W OCHOBHBIX
KOMITOHEHTOB CHCTEMbl BHYTPEHHETO0 KOHTPOJIS, MOPSAAOK OUEHKH 3((HEKTUBHOCTH U
OTYETHOCTH B 00JaCTH BHYTPEHHETO KOHTPOJIA).

193. Bo BHyTpeHHUX JoKyMeHTax OOIIecTBa 3aKpeIuIsIeTCs OTBETCTBEHHOCTD
COBETa JMPEKTOPOB W TmpaBieHUss OOmiecTBa MO OpraHU3alUud U OOECHEeYEHUIO
3¢ (HeKTUBHOTO (PYHKIIMOHMPOBAHUSA CHCTEMbl YIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS.

Bo BHyTpenHuX jokymentax OOImiecTBa, UMEIOIICH MOYepHUE FOPUANYECCKUE
JMIQA, 3aKPEIUISETCS  OTBETCTBEHHOCTh COBETAa JAUPEKTOPOB M HCIIOJIHUTEIBHOIO
oprana OOmectBa 3a  opraHuzamuio U  obecrneueHue  A(PPEKTUBHOTO
GYyHKIIMOHUPOBAHUS CHUCTEMBbI YIPABJICHHS PUCKaMU M BHYTPEHHETO KOHTPOJS Ha
KOHCOJIMAUPOBAHHON OCHOBE.

Ucnomuurtenbupiii opran OO1ecTBa 00€CrieYMBaeT CO3/jaHUE U TOICpKaHKE
GbyHKUIOHUpOBaHUS >P(GHEKTUBHON CHCTEMbl YNPABICHUS PUCKAMH U BHYTPEHHETO
KoHTpoJisi. Ilpouecc ympaBneHwss puUCKaMU UHTEIPUPOBAaH C  MpoLEccaMu
IJIaHUPOBaHUS (TUIaH Pa3BUTUSA W/WIM TUIAaHBl MEPONPUSITHM, TOAOBOW OIOIKET) U
OLICHKH PE3yJIbTaTOB AesiTenbHocTh OO01IecTBa.

194. Kaxpnoe mnumo OOmiecTBa oOecrneunBaeT HaJJiexaliee pacCMOTPEHUE
PHCKOB TIPU MIPUHSATUU PELICHUMN.

[IpaBnenne OOmecTBa oOecneuynBaeT BHEAPEHHUE MPOLEAYp YIpPaBICHUS
puckamu pabOTHUKAMH, OOJAJAIONMMU COOTBETCTBYIONIEH KBaU(HUKAIIUECH W
OIIBITOM.
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195. IlpaBnenue OoO1IecTBa:

1) oOecneunBaeT pa3pabOTKy M BHEIPEHUE YTBEPXKICHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B O0JIACTM YIOPABICHHUS pPUCKAMH U
BHYTPEHHETO KOHTPOJIS;

2) obecrnieunBaeT co3fgaHue U APhekTuBHOEC (PYHKIIMOHUPOBAHHE CHUCTEMBbI
YIPABJICHUS] PUCKAMU M BHYTPEHHETO KOHTPOJIS MyTeM IPAKTUYECKON peann3aluu u
HEIPEPHIBHOTO OCYIIECTBIICHUS, 3aKPCIUICHHBIX 3a HUM TMPUHIHAIIOB W TIPOIETYP
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BHIMOJHEHUE PEIICHUN COBETa AUPEKTOPOB M PEKOMEHIALIUI
KOMHUTETa IO ayJuTy B OOJACTH OpPTaHMW3AIlMUd CUCTEMBI YIIPABICHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

4) OCyIIECTBISAET MOHUTOPHUHT CHCTEMBI YIIPABJICHUS pUCKaMU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSIMH BHYTPEHHUX JIOKYMCHTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHUE TMPOIECCOB U TMPOUESAYP YINpaBlIeHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS C y4€TOM M3MEHEHUHN BO-BHCIIHEH M BHYTPEHHEH
cpene OuszHeca.

196. B nensix peanuzaiuyl TPUHITUIIOB BHYTPEHHET'O KOHTPOJISI U 00ECTICUCHHUS
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABIICHUS PUCKAMU M. BHYTPEHHET0 KOHTPOJIS MpaBlICHUE
OOmecTBa pacnpenensieT TOJHOMOYUS, OOS3aHHOCTH U OTBETCTBEHHOCTH 3a
KOHKPETHBIE TIPOIEAYPHl YIPABICHUS PHUCKaMU W BHYTPEHHETO KOHTPOJS MEXIY
PYKOBOJUTEIISIMUA HUKECIICIYIONIETO YPOBHS W/WIM PYKOBOIUTEISIMU CTPYKTYPHBIX
MOJPa3ACICHUN.

197. PykoBoauTenu CTPYKTYPHBIX TIOAPA3ACITCHUN B COOTBETCTBUUA CO CBOMMH
(YyHKUMOHATIBHBIMH ~ OOSI3aHHOCTAMM HECYT OTBETCTBEHHOCTh 3a pa3padoTKy,
TOKyMEHTUPOBAHKE, BHEIPEHUE, MOHUTOPHHT W Pa3BUTHE CHCTEMBI YIPABIICHUS
pPUCKaMH W BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX MM (DYHKIIMOHAJIBHBIX OOJIACTIX
nesitenbHOCTH OOIIIECTBA.,

198. OpranuzaumoHHas CTPYKTypa CHUCTEMbl YIPABICHUS PHUCKAMH U
BHYTpPEHHET0 KOHTpPOJs B OOImecTBe (B 3aBUCHMOCTH OT MacIITaOOB U crelU(pUKH
NEATEIbHOCTH)  TPEAYCMAaTpUBAECT HAJWUYHE  CTPYKTYPHOTO  MOJpa3feiiCHHS,
OTBETCTBEHHOTO 32 BOIPOCHI YNPABIEHUS PUCKAMHU U BHYTPEHHETr0 KOHTpoJisa (1100
naHHble (YHKUUA MOTYT OBITh BO3JIOKEHBI Ha CIYKOy BHYTPEHHETO ayJauTa), K
3aayaM _KOTOPOU OTHOCSTCS:

1) o0mas koopauHalMsg MPOLIECCOB YINPABICHUS PUCKaMH W BHYTPEHHETO
KOHTPOJIS,

2) pa3zpaboTka METOAMYECKUX JOKYMEHTOB B 00JIACTH YIIPABIEHUSI PUCKAMU U
BHYTPEHHET0 KOHTPOJS ¥ OKa3aHWE METOJOJIOTMUECKON TOIICPKKU BIIAEIbIIaM
OHM3HEC-IPOLIECCOB U pabOTHUKAM B Ipoliecce UACHTU(UKAIUMHU, TOKYMEHTUPOBAHUS
PHUCKOB, BHEJPEHUS, MOHUTOPUHTA U COBEPIIICHCTBOBAHUS KOHTPOJIBHBIX MPOIEAYD,
dbopMHpOBaHUS TIJITAHOB MEPONPHUATHI IO PEarupoBaHUI0 HA PHUCKU M TUIAHOB
MEPOTPUATUN 1O COBEPIICHCTBOBAHUIO CHCTEMbl VIPABJICHHS pPHUCKAMU U
BHYTPEHHETO KOHTPOJIS, OTYETOB 10 UX UCTIOJHEHUIO;
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3) opranuzanus 0o0y4yeHusi paOOTHUKOB B 0OJIACTH YIPABIEHUS PUCKAMU H
BHYTPEHHETO KOHTPOJIS;

4) ananu3 noptdens PUCKOB U BBIPA0OTKA MPEAJIOKEHUN [0 CTpaTeruu
pearupoBaHusi M TEpepaclpesielieHuss pPecypcoB B OTHOILIEHWUW YIPABJICHHUS
COOTBETCTBYIOIIUMH PUCKAMU;

5) ¢popMupoBaHuE CBOJHON OTYETHOCTU MO pPUCKaM, HHHOPMHUPOBAHUE COBETA
TUPEKTOPOB W HCHOJHUTEIBHOTO OpraHa 0 BOIpocaM, MPEAYyCMOTPEHHBIM
BHYTPCHHUMHU JOKYMEHTAaMH B OOJACTH YIIPaBJICHUS PHUCKAMH W BHYTPEHHETO
KOHTPOJIS;

6) nmpoBeAeHUE MEPONPHUATHIA MO COBEPLIEHCTBOBAHUIO CUCTEMBI, YIIPABIICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJISI.

PykoBoauTtens, Kypupyronuid (yHKIIUIO yIpaBiICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIs, HE SIBJISIETCS BJIAJEIbLEM PUCKA, YTO 00ECIEYMBAET €r0 HE3aBUCUMOCTD U
00BEKTUBHOCTh. HEBO3MOKHO COBMeIIeHHE (PYHKIUMN IO YNPaBACHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOJIIO C (GYHKUUSAMH, CBSI3aHHBIMH . C SKOHOMUYECKUM
MJIAHUPOBAHUEM, KOPIOPATUBHBIM (buHaHCUPOBAHMUEM, Ka3HAa4ElCTBOM,
MHBECTULIMOHHOMN NIEATEIbHOCTHIO, BHYTPEHHUM ayauToM. COBMENIEHUE C APYTUMHU
GYHKUUSIMHE JIOMTYCKAETCA B CIIy4ae, €ClM HE BO3HHKACT 3HAUUTEIBHBIM KOHQIMKT
UHTEPECOB.

199. Cucrema ynpaBineHus pUCKAMU W BHYTPEHHETO  KOHTPOJIS
npeaycMaTpUBaeT MPOUEAYyPY HWIACHTU(PUKANUU, OIEHKM W MOHUTOPHUHIA BCEX
CYILIECTBEHHBIX PUCKOB, & TaK)K€ MPUHSATHE CBOEBPEMEHHBIX M aJIEKBATHBIX MEp IO
CHIKEHHIO YPOBHS PUCKOB.

[Ipouenypsl MO ynpaBIeHUIO PUCKAMH 00€CTIEUNBAIOT OBICTPOE pearupoBaHUE
Ha HOBBIE PUCKHU, UX HACHTU(UKAIUIO U ONpe/eieHre BIIaebleB pucka. B cioydae
JOOBIX HEMPEABUIACHHBIX M3MEHECHHN B KOHKYPEHTHON WJIM SKOHOMHYECKOW Cpejie
OOmiecTBa, OCYIISCTBISIETCST OILICHKA BIMSHHUS W3MEHEHUN Ha JCSITENbHOCTD
OO1ecTBa, MepeolieHKa KapThl PUCKOB U €€ COOTBETCTBUE YPOBHSIM PUCK-AIIIETHUTA.

200. CoBeToM JAMPEKTOPOB YTBEPKIAACTCS OOIINI YPOBEHB alllleTUTa K PUCKY U
YPOBHU TOJIEPAHTHOCTH B OTHOILIEHHH KJIIOUEBBIX PUCKOB, KOTOPBIE 3aKPEIUISIOTCS
BHYTPEHHUMHU JoKyMeHTamu OOIecTBa.

201. YpOBHH TOJIEPAHTHOCTH IO KIKOYEBBIM PHUCKaM MEPECMATPUBAIOTCA B
cllydya€ BO3HHMKHOBEHUSI CYIIECTBEHHBIX COOBITUWA. YCTaHABIMBAIOTCS JIUMUTHI,
KOTOPBIE OTPaHUYHUBAIOT PUCKU B MOBCETHEBHOM JESTEIBHOCTH.

202. Jl51g 1e0CTHOTO U SICHOTO MOHUMAaHMSI PUCYIIMX pUCKOB B O0I1I€CTBE HA
€XKEerogHOW OCHOBE NPOBOJIUTCS HICHTU(PUKALMS U OLEHKAa PHUCKOB, KOTOPHIC
OTpaXaloTCcd B PErUCTPE PHUCKOB, KapTe€ pHUCKOB, IUIAHE MEPOINPUATUN 110
pearupoBaHUI0 Ha pUCKU (YJIydIIEHHE TIPOIIECCOB, CTPATETUM MHHUMU3AIUN),
YTBEPK/Ia€MbIX COBETOM JUPEKTOPOB.

203. CoBeT ITUPEKTOPOB MPH PACCMOTPECHHUH IIEPEUYHS PHUCKOB OOCCIICUHMBACT
BKJIIOUYEHHE B HUX PUCKOB, KOTOPBIE ACHUCTBUTEIIBHO MOTYT MOBJIUSATH Ha PEATA3AIUIO
CTpaTEeru4ecKux 3a7ad, a Ipy paCCMOTPEHUH IIJIaHA MEPOIIPUATHI IO pearupOBAHUIO
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Ha PUCKH YOEIUTHCS B MOJE3HOCTH MeponpusaThil. COBET TUPEKTOPOB U MPABJICHUE
OO1ecTBa perysipHO MoJydaeT MHPOPMAIMIO O KIIFOUEBBIX PUCKAX, UX AHAJIMU3E C
TOYKH 3pEHUS BIMSHUS HA IUIaH Pa3BUTUS W/WIH IIJ1aH Meporpustuii O0uiecTsa.

OTueThl MO pUCKaM BBIHOCATCS Ha 3acenaHus CoBeTa AMPEKTOPOB HE pEke
OJTHOTO pa3a B KBapTaj U 00CY>KAAThCs HAJUIEkKAIIUM 00pa3oM B IOJIHOM 00BEME.

204. B OOuiecTBe BHEAPSAIOTCS PO3pavyHble IPUHIIMIIBI U MTOAXO0/Ibl B 00JIaCTH
yIpaBJICHUS] PUCKaMU M BHYTPEHHETO KOHTPOJIA, MPaKTUKa 00y4eHUs: paOOTHUKOB U
JOJDKHOCTHBIX JIMII O CHUCTEME YIpaBICHUS pHCKaMH, a TakXkKe MpoIecce
JIOKYMEHTUPOBAHUSA W CBOEBPEMEHHOTO [OBEACHUA HH(OpPMAIMU [0 CBEICHHUS
JOJKHOCTHBIX JIUII.

205. PabotHuku OO1IecTBa 1 OpraHU3aluil €XXEroqHo, a TAKKe MPU IIpHUeMe Ha
paboTy mpoxoasaT oO0ydeHHe/BBOAHBIN WHCTPYKTAX I O3HAKOMIIEHHS C MPUHSATON
CHCTEMOH yIpaBIeHHUs PICKAMHU U BHYTPEHHETO KOHTPOJIS B YaCTH, OTHOCSIIICHCS K UX
JOJKHOCTHBIM 00S3aHHOCTSIM.

1o pe3ynbraTraM Takoro 00y4eHus! MPOBOJUTCS TECTUPOBAHUE 3HAHUM.

IMaparpad 21. BuyTpeHHunii KOHTPOJIb U Ay IUT

206. B paMKkax CHCTEMBI YNpAaBICHHUS PUCKAMH W BHYTPEHHEIO KOHTPOJISA
OpraHu30BbIBacTCA O€30MacHbIM, KOH(DHICHUMANBHBIA W JOCTYIHBIA CHOCOO
MH()OPMUPOBAHMS COBETA IJUPEKTOPOB, KOMHTETA MO ayJuTy M NOJApa3JeieHUus
BHYTpPEHHEro ayauta o (akTax HapylleHUil 3akoHojarenbcTBa PecnyOnuku
Kazaxcran, BHyTpeHHUX Tiporeayp, Kogekca nemoBoit 3TUKU JH00bIM paOOTHUKOM U
JIOJKHOCTHBIM JinioM OOmiecTBa:

207. B OOmectBe co3maeTcss ciyx0a BHYTpPEHHEro ayauTra s
CUCTEMATUYECKON HE3aBUCHUMOM OLEHKH HAJEKHOCTU U 3((PEKTUBHOCTH CHUCTEMBI
YIOPABJICHHUS] PUCKAMHU U - BHYTPEHHErO0 KOHTPOJS M NPAKTUKA KOPHOPATUBHOIO
YIPABJICHUS.

B OG6miectBe ocyiiecTBisercs: pa3paboTka, yTBepKIaeHue, (Gopmanuzanus u
JOKYMEHTUPOBAHUE \ 'KOHTPOJBHBIX MPOLEAYpP IO TpPEeM KIIYEBBIM O0JIaCTAM:
oTepaloHHas JAeSATeNbHOCTb, MOATOTOBKA (PMHAHCOBON OTYETHOCTH M COOJIIO/IEHUE
TpeboBaHMii 3akoHoAaTeNnbCcTBA PecyOnuku KazaxcTan u BHyTpEHHUX JIOKYMEHTOB.

KontposbHble TpoLeaypbl 00si3aHbl OCYIIECTBIISITBCS HAa BCEX YPOBHAX
yOpaBi€HUsT M TMOJJjIekaT CcoOoJeHUI0 BcemMu paboTtHukamu OOiiecTBa U
HaIpaBJIeHbl Ha:

1) cHU>KEeHnEe BEpOSITHOCTH BOSHUKHOBEHHUS BO3MOKHBIX PHUCKOB;

2) mpenoTBpallleHHe BO3HUKHOBEHHSI OLIMOOK /WM OINpEeeHHe OUIMOOK
MOCJIE UX COBEPLICHUS;

3) BbISIBJICHUE U YCTPaHEHUE AyOIUPYIOMIUX U U30BITOYHBIX ONEpalnii;

4) BBISIBJICHHE HEJOCTATKOB M 00JIacTell s yIy4IlICHHUS;

5) nanbHelilee COBEPIICHCTBOBAHUE CUCTEMBI BHYTPEHHETO KOHTPOJIS.
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CoBeT JUPEKTOPOB COBMECTHO C KOMHUTETOM IO ayJIuTy HECyT
OTBETCTBEHHOCTh, IMPEAYCMOTPEHHbICE BHYTPEHHUMH JOKymMeHTamu OOiecTBa, 3a
MpOBeIeHHE OLIEHKU 3((HEKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KoHTpoJisi. CoBET AUPEKTOPOB (OpMUPYET CBOE COOCTBEHHOE MHEHHE O €€
3G ()EKTUBHOCTH TMOCIE HAJIEKAIIET0 M TIIATEILHOTO aHalu3a WHOOpMaIuu U
rapaHTuid, JOBEJACHHBIX JO HEro CIy)XKOOW BHYTPEHHETrO ayauTa WU BHEIIHUM
AKCIEPTOM, KOMUTETOM IO ayIUTY Y UCTIOTHUTEIbHBIM OPTaHOM.

CoBeT JIUPEKTOPOB Ha PETYyIsIPHOM OCHOBE pPACCMATPUBAECT BOHPOCHI
opranu3anuu, GyHKIHOHUPOBAHUS 1 A()(HEKTUBHOCTU CHCTEMBI YIIPABICHUS PUCKAMU
Y BHYTPEHHETO KOHTPOJISI M JA€T PEKOMEH/IAlNU 10 €€ YIyUIICHHUIO.

208. B opranmzamusx B (hopMe aKIIMOHEPHOTO OOIIECTBA, BXOSAIIUX B COCTAB
OOmiecTBa cO3/aeTCsl  OTIENBbHOE CTPYKTYpHOE TMOApA3JeieHUe - — CiIyx0a
BHYTPEHHETO ay/IuTa.

209. Cnyx06a BHYTPEHHETO ayaWTa OCYIICCTBISCT CBOIO ICATCIHHOCTh Ha
OCHOBE PHUCK-OPUEHTUPOBAHHOTO TOJOBOTO ayAUTOPCKOTO -INIAHA, YTBEPKIAEMOIO
coBeTOM JUpekTopoB OOIIecTBa.

210. PesynpTaThl ayauUTOPCKUX OTYETOB, KIIIOUEBBIE OOHAPYXEHHUS U
COOTBETCTBYIOIIME PEKOMEHIAIMU €KEKBApPTaJbHO 'BBIHOCATCS Ha PacCMOTPEHHUE
COBETa JUPEKTOPOB.

211. Ilpu ocylIecTBIEHHH CBOEU NEATEABHOCTH CIIy>)kO0a BHYTPEHHEIO ayauTa
MPOBOAUT OIEHKY 3(h(PEKTUBHOCTH CHUCTEMbI BHYTPEHHETO KOHTPOJS M CHUCTEMBI
yOpaBJIEHUS PUCKAMH, OIIEHKY KOPHOPATUBHOIO YIPABICHUS C MPUMEHEHHEM
OOILIETIPUHSTBHIX CTAHAAPTOB JACATEARHOCTH B 00JIACTM BHYTPEHHETO ayJauTa M
KOPIIOPaTUBHBIX CTAHIAPTOB.

Ouenka 3(pPEeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKIIFOYAET:

1) npoBeneHue aHaIM3a COOTBETCTBUS II€JIE OM3HEC-TIPOIIECCOB, MPOEKTOB U
CTPYKTYpPHBIX TojpasneicHuit 1emsim  OOmiectBa, MpoBEepKy  oOecreueHus
HAJIS)KHOCTHU U IEJIOCTHOCTH OM3HEC-TIPOIIECCOB (JIEATETLHOCTH) U HH(GOPMAIIMOHHBIX
CUCTEM, B TOM YHCJI€ HAJEKHOCTH MPOLEAYpP MPOTUBOAECHCTBUS MPOTUBOIPABHBIM
JEUCTBUSIM, 3JI0YIOTPEOICHUSIM U KOPPYIIIINH;

2) mpoBepKYy oOecmedyeHus JOCTOBEPHOCTH Oyxranrepckor ((uHaHCOBOI),
CTaTUCTUYECKOM, YIPABICHUYECKOW M WHOW OTYETHOCTH, BBISBIICHUE PE3YJIbTATOB
JEATEIbHOCTH OM3HEC-TIPOIIECCOB M CTPYKTYPHBIX MOJpa3/eICHUA HAa COOTBETCTBUE
MOCTaBJICHHBIM 11EJISIM;

3) ompeneneHUE aJEKBATHOCTH KPUTEPHUEB, YCTAHOBJEHHBIX MPaBICHUEM
OO6miecTBa JJ1s1 aHAIM3a CTENEHU UCTIOHEHUS (JIOCTHXKEHMS) TOCTaBJICHHBIX 1IEJICH;

4) BBISBIICHHE HEJOCTAaTKOB CUCTEMBbI BHYTPEHHETO KOHTPOJIS, KOTOPhIC HE
MO3BOJIWIIN (HE TTO3BOJISIOT) JOCTHYD MMOCTABJICHHBIX 1IEJICH;

5) oueHKy pe3yJdbTaToB BHEIpEeHUs (peaju3alui) MEpOnpUsITH Mo
YCTPAaHEHUIO HApPYIIEHWW, HENOCTaTKOB U  COBEPIICHCTBOBAHUIO  CUCTEMBI
BHYTPEHHETO KOHTPOJISI, pEalIn3yeMbIX Ha BCEX YPOBHSX yIPaBJICHUS,

6) mpoBepKy 2 (HEKTUBHOCTH U TIEIECO0OPA3HOCTH MCIIOJIH30BAHUS PECYPCOB;
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7) poBepKy 0OeCrieYeH s COXPAaHHOCTU akTUBOB O0111eCTBa;

8) mnpoBepky coOmofeHUs TpeOboBaHUN 3aKoHOJaTeNbcTBA PecmyOnmku
Kazaxcran, YcraBa u BHyTpeHHUX JIOKyMeHTOB O0111ecTBa.

Onenka 3(ppeKTUBHOCTU CUCTEMBI YIIPABIEHUSI PUCKAMU BKJIIOYAET:

1) mpoBepKy IOCTATOYHOCTH M 3PEJIOCTH DJIEMEHTOB CHCTEMbl YHIPABICHUS
puckamu 11t 3 (PEKTUBHOTO YIIpaBIeHUs puckamu (L€ U 3aJja4u, UHHPACTPYKTypa,
OpraHu3anus IPOLIECCOB, HOPMAaTHBHO-METOJ0JIOTHYECKOE oOecrieueHue,
B3aUMOJICUCTBUE CTPYKTYPHBIX MOJPA3JEICHUN B pPaMKaX CUCTEMbI YIPaBICHUS
PUCKaMH, OTYETHOCTB);

2) TpOBEpKYy TOJHOTHI BBHIBICHHS U KOPPEKTHOCTH OIICHKU PUCKOB
UCITOJIHUTEIIbHBIM OPraHOM Ha BCEX YPOBHSX €ro yIpaBJICHUS;

3) npoBepKy 3P(HEKTUBHOCTH KOHTPOJBHBIX MPOIEAYP U MHBIX MEPONPHUITHIA
110 YIIPaBJICHUIO PUCKaMU, BKIItOUast 3(pPEKTUBHOCTD UCIIOJIb30BAHUS BbICIICHHBIX HA
3TH LIEJIH PECYPCOB;

4) nmnpoBeneHue aHainu3za HHGOPMALMM O PEAIW30BABIIMXCS pPHUCKaX
(BBIIBIIEHHBIX IO pe3yjbTaTaM BHYTPEHHUX AyAUTOPCKUX HPOBEPOK HAPYIIEHUSX,
dakTax HEJJOCTUKEHHUS MMOCTABIEHHBIX 11eJ1eH, PakTax CyIeOHBIX pa30UPaTEIHCTB).

OrneHka KOpIopaTUBHOTO YIIPAaBJICHUS BKIIIOUAET TIPOBEPKY:

1) coOmrogeHHsT STUYECKUX MPHUHIMIIOB M KOPIOPATUBHBIX LEHHOCTEH
OO6mecTBa;

2) nopsiiKa NOCTAHOBKM €€, MOHUTOPUHTA U KOHTPOJIS MX JOCTHKEHHS;

3) ypoBHS HOPMATHBHOTO OO€CHEYEHUsT U MNpoueAyp HH(OOPMAIMOHHOIO
B3aMMOJIEUCTBUS (B TOM YHCIIE [0 BONPOCAM BHYTPEHHETO KOHTPOJS U YIpaBICHUS
pUCKaMHM) Ha BCEX YpPOBHSX - yIpaBICHHUsS, BKIIOYAas B3aUMOJECHCTBUE C
3aMHTEPECOBAHHBIMU CTOPOHAMMU;

4) oOecrieyeHus TMpaB. aKIUOHEPOB, B TOM UHCIE MOAKOHTPOJIbHBIX
opranuzaiii, U 3(PYEKTUBHOCTH B3aMMOOTHOUIEHHM C 3aMHTEPECOBAaHHBIMU
CTOpPOHAMU;

5) mnpouenyp - packpblTUss HHPoOpMAIMK O jaedarerabHoctH OOiecTBa H
MOJIKOHTPOJIBHBIX €/ OpraHu3aluim.

212. OOmecTBO MPOBOJUT E€KETOJHBIM ayauT (UHAHCOBOM OTUYETHOCTH
IIOCPEJICTBOM IIPUBJICUEHHS HE3aBUCUMOIO ayJuTOpa, KOTOPBIM IPEAOCTABIISAET
O00BEKTHUBHOE, MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTM U €€ COOTBETCTBHS TpeOOBaHMSIM MeXAYHApOAHOIO CTaHAapTa
(bHUHAHCOBOM OTUYETHOCTH.

213. BbiOop BHELIHEr0 ayJuTOpa OCYLIECTBISIETCS mocpeaAcTBOM Beb-nopTraia
rocyapcTBeHHbIX 3aKkynok PecnyOnuku Kazaxcran.

214. IlpuBnexaeMblii BHEIIHUWA ayAUTOp HE oOkKaszbiBaeT OOIIECTBY
KOHCYJIBTAILIMOHHBIX YCIIYT, KOTOPbIE MOTYT CTaTh YTPO30M HE3aBUCUMOCTH BHEILIHETO
ayauTtopa, OOILIECTBO HE MPAKTUKYET CIydal OTOOpa B COCTaB COBETA JUPEKTOPOB,
npreMa Ha pyKOBOISIIHNE T0JKHOCTH, B TOM YHCIIE WICHOM UCIIOTHUTENILHOTO OpraHa,
pykoBonutenss CBA, rmaBHoro Oyxranrepa, (pUHAHCOBOTO AUPEKTOPA, OBIBIINX
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YJICHOB ayJUTOPCKOM KOMaHbl paHee, UeM uepes3 JiBa rojia Mocjie UX yBOJIbHEHUS U3
ayJIMTOPCKOM OpraHu3aIuu.

JIJIsl OLlEHKH PUCKOB HE3aBUCHMOCTH ayJUTOPCKOM OpraHu3aluy U OLEHKH
MOTEHIIMAIBHOTO KAayeCTBa MPOBEACHUS ayauTa (PMHAHCOBOM OTYETHOCTH U Mpoueh
uHopMaluu HEOOXOIMMO pPACKpbIBaTh MHGOPMAIIMI0O O  BO3HArpaXIACHUH,
BBITUIAYMBAEMOM ayJUTOPCKON OpraHu3allii, B TOM YUCIIE OTIEIBHO 32 ayIUTOPCKUE
yCIyTH M YCIYyTU, HE CBA3AHHBIC C ayJUTOM (DUHAHCOBOW OTYETHOCTH U TPOUEH
napopmaruu. C 1enpio o0nerdyeHuss movcka WH(OpMAIMu, OHa PacKPBHIBACTCS Ha
UHTEPHET-pECypce U B roJI0BOM otueTe O01ecTBa.

B o0miecTBe periiaMeHTHpPYIOTCS BOMPOCHI IO BBHIOOPY M B3aMMOJCHUCTBUIO C
BHEILIHUM ayJIUTOPOM.

215. 3auHTEpECcOBaHHBIE CTOPOHBI YJIOCTOBEPAIOTCA B: JAOCTOBEPHOCTH
(¢uHaHCcOBOM 0TYeTHOCTH O01IECTBA TOCPEICTBOM IPUBIICYEHHS BHEHIHETO ayIUTOPA,
COOTBETCTBYIOILETO CIEAYIOIINM KPUTEPHSM:

BBICOKMI YpOBEHb KBaJIM(UKAIIMK CIIEHHUATNCTOB ayIUTOPCKON OpraHu3alliy;
3HAYUTENIbHBIM OMBIT padOThl M NOJOKUTENIbHAS peryTalns (Ha Ka3aXxCTaHCKOM U
MEXIyHapOJAHOM pPhIHKE (IIpU HEOOXOAMMOCTH);

HaJINYME ONBITA B OTPACIIH;

cOONIOICHUE ayJUTOPCKOM OpraHu3aluei  MEKIYyHapOJHBIX CTaHJIApTOB
ayauTa, 3akoHojaTenbcTBa PecnyOnuku -Kazaxcran B o0macT  ayguTOpPCKOU
nesarenbHocTH, Komekca 3Tuku npodecCHOHANbHBIX OyXranTepoB MexmyHapoaHOM
benepanun OyXrajarepos;

3 PeKTUBHOCT, PabOTHl 1O BBISIBJICHUIO HEIOYETOB U MPEACTaBICHUIO
PEKOMEHJIallMii 0 COBEPIIEHCTBOBAHUIO BHYTPEHHHUX KOHTPOJEH MO MPOLECCY
MOATOTOBKHM (DMHAHCOBOM OTYETHOCTH.

216. OOmecTBO  yTBEPKIAeT JIOKYMEHTBI, PETYJHPYIOIIHE  TOPSII0K
OCYLIECTBJIECHHUS ayAuTa W B3aWMMOOTHOLIEHWN C BHEIIHUM ayIUTOPOM, BOIIPOCHI
OKa3aHUs ayAUTOPCKOW OpraHu3alMeidl KOHCYJIbTALIMOHHBIX YCIIYT, HE CBS3aHHBIX C
ayqUTOM (PUHAHCOBOM "OTUETHOCTH M Mpoueld HHPOpMAIMM, BOMPOCHI POTALUU
ayJUTOPCKUX OpraHM3allMii M CTaplliero MepcoHana ayAUTOPCKOM OpraHu3alu,
BONPOCHI IpHEMa Ha padoTy OBIBIIMX COTPYAHUKOB ayAUTOPCKONW OpraHU3alluu.

217. Potauust mapTHEPOB M CTApUIETO NEPCOHAa, OTBETCTBEHHOIO 3a AyIUT
(MHAaHCOBOM OTYETHOCTH, OCYIIECTBIIAECTCS HE MEHEE OAHOro pa3a B MATH JIET, B
cllydae €Ciii ayJIuTOpcKas opraHu3aius okaspiBaeT OOILIECTBY ayJUTOPCKUE YCIYTH
oosee 5 et moapsi.

KomuTter o ayauty coeta qupektopoB OO0I1ecTBa peryisipHO (HE MEHee Tpex
pa3 10 MOMEHTA BbIJa4YM ayJJUTOPCKOTO 3aKJIFOUEHHUSI) POBOAUT BCTPEUU C BHEIIIHUM
ayJIMTOPOM B paMKax ayJIuTOPCKOro Mpolecca.

Buemnuii ayaiutop UMeeT JOCTYN K KOMHUTETY MO ayAUTy COBETa AUPEKTOPOB
Oo1ecTBa 17151 00CyXKI€HUS BOIIPOCOB MO ayAUTYy (PMHAHCOBOM OTYEeTHOCTU. B ciryuae
OTCYTCTBHSI KOMUTETA MO ayAUTY, BHEIIHHUI ayJUTOP HAMPSIMYIO B3aUMOJACHCTBYET C
COBETOM JIUPEKTOPOB U €ro MPEACEAATEIEM.
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BuemHuii ayquTop mpeacTaBisieT KOMHUTETY IO ayAuTy COBETa JIUPEKTOPOB
O6mecTBa MHGOPMALIMIO O XOJI€ U Pe3ysibTaTax ayauta (PUHAHCOBOW OTYETHOCTH;
MOATBEPKIAET COXpAaHEHHWE HE3aBUCUMOCTH, OTCYTCTBHE (DMHAHCOBBIX MHTEPECOB B
OO1iecTBe, OTCYTCTBHE CYIECTBEHHOIO BJIMSIHUS Ha (DMHAHCOBYIO 3aBHUCHUMOCTH
BHEIITHETO ayAUTOpa O0IIeil CyMMbI BO3HArPaKICHUS.

IHaparpadg 22. PeryjupoBanue KOpHnopaTuBHLIX KOHQJIUKTOB

218. UneHsl coBeTa OUPEKTOpOB U TpaBieHus OOmiecTBa, paGOTHUKU
OOmiecTBa, BBITIONHSAIOT CBOM MPOQECCHOHANBbHBIE (QYHKIMH AOOPOCOBECTHO U
pasyMHO B uHTepecax OOmecTBa W C y4E€TOM CIPaBEIJIMBOrO -OTHOIICHUS K
EanHCTBEHHOMY aKIIMOHEPY, H30erast KOpIopaTUBHBIX KOH(IUKTOB.

B cnyuyae Hanuuus (BOBHUKHOBEHUS) KOPIIOPATUBHBIX KOH(DIJIMKTOB, y4aCTHUKHU
HAXOJAT MYTH UX PEUICHUs IIyTEeM MEPEroBOPOB B LiEsAX obecrneueHus 3¢ HeKTUBHON
3auThl HHTEpecoB OOLIeCTBa U 3aMHTEPECOBAHHBIX CTOPOH:

JlomkHOoCTHBIMU — junamMu  OOmecTBa  CBOEBPEMEHHO  cOOOIIaeTrcs
KOPIIOPATUBHOMY CEKpeTapro W/Wix OMOYACMEHY O\ HANU4YMU (BO3HUKHOBEHHM)
KOH(DIIHKTA.

O¢pdexTuBHOCTH pabOThl 1O NPEAYNPEXKICHUIO U ypPEryJIHMpOBaHHUIO
KOPIOPATUBHBIX KOH(PJIMKTOB MPEIONATaeT, [IOJHOE U CKOPEHIIIEe BhIBICHHE TAKUX
KOH(JIMKTOB U KOOPAMHALIMIO AEHCTBUI Bcex opranoB OO1iecTsa.

219. KopnopaTrBHbI€ KOHQIUKTHL IIPH COAEHCTBUN KOPIIOPATUBHOTO CEKPETAPs
u/unu  oMOyJICMEHa paccMaTpUBAKOTCS IMpeAcenaresieM COBeTa JIUPEKTOPOB
OobmectBa. B cinyuae BOBiI€UEHMS TMpeAcenaresiss COBETa JTUPEKTOPOB B
KOPIOPATUBHBIA KOH(JIMKT, TAKHE CIy4yau pacCMaTpUBAIOTCS KOMUTETOM IO KaJpam
Y BO3HArpakJICHUSIM

220. B xadecTtBe MpEACTaBUTENS TOCYAapCTBa B COCTaB COBETOB JAUPEKTOPOB
OO1ecTBa U OpraHu3aliil’ MOTyT ObITh HOMUHUPOBAHbI B YCTAaHOBJICHHOM HOPSIKE
JMLA, HE SBISIIOLIIUECS TOCYAAPCTBEHHBIMHU CITYKaIllUMU.

221. B memsx obecrnieueHuss OOBEKTUBHOCTH OIICHKH KOPIIOPATHBHOTO
KOH(DIIMKTa U CO3/1aHus YCIOBHH 1151 ero 3 (PEKTUBHOTO YPETyIUpOBaHUs, JUIA, YbU
MHTEPECHl 3aTparuBaeT KOHQIUKT WM MOXKET 3aTPOHYTh, HE MPUHUMAIOT y4acTus B
€ro yperyiupoBaHuHu.

IIpn HEBO3MOXXHOCTM pEIIECHUS KOPHOPATUBHBIX KOH(DIMKTOB MyTeM
NEepPEeroBOpPOB, OHU Pa3pPEIIAIOTCS CTPOTO B COOTBETCTBUM C 3aKOHOJATEIHCTBOM
Pecniy6iinku Kaszaxcrasn.

222. CoBeT AMPEKTOPOB pa3zpadaThiBaeT M IMEPUOJUYECKH IEpecMaTpUBaET
MOJINTUKY U TPABUJIA YPETyJIMPOBAHUS KOPIMOPATUBHBIX KOH(IMKTOB, MPU KOTOPHIX
uX peuieHue OyaeT orBeuars nHTepecam O01IecTBa U aKIIMOHEPOB.

223. CoBeT AUPEKTOPOB OCYIIECTBISIET YPETYJIHPOBAHUE KOPIOPATUBHBIX
KOH(JIMKTOB MO BONPOCaM, OTHOCSALIMMCS K €ro KOMIeTeHuuu. B atom ciaydae Ha
KOPIOPAaTUBHOTO CEKpeTaps W/winm OMOyJACMEHa BO3JIaraloTcs OO0S3aHHOCTH TI0

Jata: 09.08.2024 10:12. Konust anekrponHoro gokymenta. Bepeust C3J1: Documentolog 7.22.1. ITosoxurenbHblii pe3yibrat npoBepku LT



57

00eCTICUeHUI0 BO3MOXHON HWH(POPMHUPOBAHHOCTH COBETa JUPEKTOPOB O CYTHU
KOPITIOPAaTUBHOTO KOH(JIMKTAa U POJIb MOCPEIHUKA B pPa3peIICHUH KOPIIOPATUBHOIO
KOH(JIUKTA.

224. Tlpencenatens mpaBieHus OT wuMeHH OOIIecTBa OCYIIECTBISICT
YperyJIupoBaHUE KOPIOPATUBHBIX KOH(JIMKTOB II0 BCEM BOMpOCaM, IPUHSITHE
pelIeHH TT0 KOTOPBIM HE OTHeCeHO K KommeTeHuu CoBeTa qupektopoB OOIIecTBa,
a TaK>Ke CaMOCTOSITEIILHO OMPEIEIACT MOPSI0K BeJIeHHs paOOThI 10 YPETYJIUPOBAHUIO
KOPIIOPaTUBHBIX KOH(DJIMKTOB.

225. CoBeT MOUPEKTOPOB pacCMATPUBAET OTIEIbHBIE KOPIOPATUBHBIE
KOH(DJIUKTBI, OTHOCAIITUECS K KOMIICTCHITUH TIPABIICHHUS.

Iaparpad 23. PeryiupoBanue KOH(pJIUKTA HHTEPECOB

226. KoH(auKT MHTEpECOB ONpeaenseTcs Kak CUTyallus, B KOTOPOM JIMYHas
3aMHTEPECOBAHHOCTh YJIEHA COBETa JUPEKTOPOB WM paboTHHKa OOuiecTBa BIUSET
WIM MOXET TMOBIMATH Ha OECHpUCTpacTHOE MCHONHEHUE  JIOJKHOCTHBIX
00513aHHOCTEH.

227. JlomkHOCTHBIE HLIa U paboTHUKM OOLIECTBA HE JOMMYCKAlOT CUTYallluH, B
KOTOpPOW BO3MOKHO BO3HMKHOBEHUE KOH(JIMKTA-MHTEPECOB, HU B OTHOILEHUS ce0s
(WM CBSI3aHHBIX ¢ COOOM JIMIT), HA B OTHOLUEHUAW APYTHX.

OOmectBoM BO u30ekaHWe KOHQIMKTA MHTEPECOB, MPENSATCTBYIOLIUX
OOBEKTUBHOMY BBINIOJIHEHUIO COBETOM . JIMPEKTOPOB CBOMX OOSI3aHHOCTEH, U
OTpaHUYEHMs TMOJUTHYECKOTO BMELIATENbCTBA B MPOLECCH COBETAa JUPEKTOPOB
OO011ecTBa BHEAPSIOTCS MEXaHU3MBI T10 UX HEAOMYIIEHUIO U PETyIUPOBAHUIO.

228. OCHOBHBIE NPUHLIMIIBI IPEAOTBPALIEHUS! KOH(DIMKTa HTHTEPECOB, CIIOCOOBI
WX BBISBIICHUSA, OLIEHKU U paspelieHus 3akpervisitoress B Koaekce 1em0BOM ATHKU
O6mecTtBa, yrBepkaaeMom COBETOM TUPEKTOPOB.

IMaparpad 24. IIpuHuMI NPO3PAYHOCTH ¥ 00bEKTUBHOCTH PACKPBITHUS
uHdopmanuu o aearejbHocTH O0IECTBA

229. B nensx coOirofeHNs HHTEPECOB 3aMHTEPECOBAHHBIX CTOpPOH OOIIeCTBO
CBOEBPEMEHHO M JOCTOBEPHO pacKpbiBaeT WH(GOPMALIUIO, MPEITYyCMOTPEHHYIO
3aKOHOJATEILCTBOM PecmyOnmmkn KaszaxcraH W BHYTPEHHUMH  JIOKYMEHTaMHU
O6uiecTBa, a Takxke HHGHOPMAIIUIO O ISSITEILHOCTH, BKJII0Uast GUHAHCOBOE COCTOSIHUE,
pe3yIbTaThl AEATEIBHOCTU, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

PackpeiTe OOuiectBoM HHGOpPMALUM OCYIIECTBISETCS B COOTBETCTBUM C
MPUHIUIIAMU TPO3PAYHOCTH, TIOCIEIOBATEILHOCTY M ONEPaTUBHOCTH, a TaKkKe
JOCTYITHOCTH, JIOCTOBEPHOCTH, TIOJTHOTHI U CPABHUMOCTH PACKPHIBAEMbIX JaHHBIX.

Kananbr pacnpoctpanenus uHGOpMAIMU MPU €€ PACKPBITUH 00ECTICUYNBAIOT
PaBHOIIPABHbBIN, CBOEBPEMEHHBIN U HE CBSI3aHHBIN C YPE3MEPHBIMU PACXOIaMH JIOCTYII
K HeoOxomumoit wuHbopmammu. JlocTynm k wuHGOpPMAIMKU TPEAOCTaBIsSCTCA Ha
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0e3BO3ME3THOM OCHOBE M HE TpeOyeT BBINOJHEHUS CIEHHAIBHBIX MPOLETYP
(monmyuyeHue mapojed, PerucTpaldd WM HHBIX TEXHUYECKUX OrpaHUYEHUM) s
O3HAKOMJICHUS C HEM.

[Ipu npuHATUM pelleHUs B OTHOUIEHWM TpeOOBaHUW K OTYETHOCTH H
packpeITHiO HMHGOpMAIMK, TpeabsBisieMbix K OOIecTBaM, 3aKOHOJATEIHCTBO
yuuThiBaeT pazmep OOIecTBa U HAMPaBICHHOCTh ee AesTenbHocTU. Hanmpumep, s
HeOobpmux OOIIeCTB, KOTOPBIE HE 3a/IEHCTBOBAHBI B peain3allii roCyAapCTBEHHON
MOJIUTUKU, TPEeOOBaHMUS K PACKPHITHIO HHPOPMAIMH HE TOJDKHBI OBITH CIHIIKOM
BBICOKMMH, YTOObI HE NPHUBOJUTH K W3JIHUIIHUM 3aTpaTaM W/WIK CO3JaHUIO
HEBBITOJJHOT'O TIOJIOKEHHSI 10 OTHOLIEHUIO K KOHKYPEHTAM.

230. B OOuiecTBe yTBEpKAAIOTCS BHYTPEHHUE JTOKYMEHTHI, ONPENCISIONINE
MPUHIUIIBI U TOJAXO0/IbI K PACKPBITHIO U 3alIMTe HH(POPMALINH, IEpeYeHb MHPOPMALINH,
pPacKpbhIBa€MOIl 3aMHTEPECOBAHHBIM JIMLIAM, CPOKH, MOPSIOK, C€Hocod, (opmy
PacKphITUST MH(POPMALUU, OTBETCTBEHHBIX JODKHOCTHBIX JIMII U PaOOTHUKOB C
yKazaHueM uxXx GQYHKIOUA W O00A3aHHOCTEW, a Takke Jpyrue IOJIOKCHHUS,
PEryIupyoIne IPOLECChl PaCKPHITUS HHPOPMALIH.

OO0111ecTBO B COOTBETCTBUU C 3aKOHOJATENbCTBOM: Pecniyonuku Kazaxcran u
VYcraBom OOwiecTBa onpeaenseT NOpSAAOK OTHECEHUs MH(POpMaluu K KaTeropusMm
JIOCTYTIA, YCIIOBUSI XpPaHEHHUS U UCTOIb30BaHMs UH(OPMAIINHU, B TOM YUCIIE€ KPYT JIHII,
UMEIOIIMX MpaBO CBOOOJHOrO  JIOCTyma - K = MHPOpMaIuu, COCTaBISAIOIIEH
KOMMEpPYECKYI0O M CIYyKeOHYI0 TaliHy, <d> NPUHUMAIOT MEpbl K OXpaHe ee
KOH(pHIEHIIMAIBHOCTH.

231. UurepHet-pecypc OO1iecTBa SBIASETCS CTPYKTYPUPOBAHHBIM, YAOOHBIM
JUIsL  TIOJIb30BAaHWSA  HABUTALMU W COIEPNKUT HH(POpMALUIO, JOCTATOUYHYIO
3aMHTEPECOBAHHBIM JIMLIAM JJI [IOHUMaHus AestenbHoctu Ob6mectBa. MHpopmanus
pa3Melaercs B OTACNbHBIX TEMaTHUECKUX pa3jiejaX HUHTEpHET-pecypca.

232. Axryanuzanus - MHTEpHET-pecypca OCYIIECTBISETCS HE PEXE OQHOTO pasza
B Heenmo. B O01iecTBe Ha peryisipHO OCHOBE OCYILECTBIISIETCSI KOHTPOJIb MOJIHOTHI
U aKTyaJIbHOCTH HH(pOpPMalH, pa3MELIEHHOW Ha WHTEpPHET-pecypce, a TaKkxke
OTIpEJIEISIETCS. COOTBETCTBUE JaHHOW WH(MOpPMAIMU pa3MENICHHOW Ha Ka3aXCKOM,
PYCCKOM, aHTIIMMCKOW BEPCHUSX HMHTEpPHET-pecypca. B 3THX nHensx 3aKperuisrorces
OTBETCTBEHHBIE JMIIAa (CTPYKTYpPHOE MOJpa3/eieHUE), OTBEYAIOIINE 3a MOJHOTY U
aKTyaJIbHOCTh HH(OpMALIMK HA UHTEPHET-pECypcCe.

233. UntepHet-pecypc OOIIECTB COAEPKUT CICAYIONIYIO HH(DOPMALIHIO:

1) obmyro umHpopmanuio o6 OOmecTBe, BKIOYas WHOOPMAIMIO O MHUCCHH,
OCHOBHBIX 3aJlayax, LeJX U BUIAX JeATEIbHOCTH, pa3Mepe COOCTBEHHOIO KanmuTania,
pa3Mepe aKTHUBOB, UHCTOM JI0X0JI€ U YUCICHHOCTH pA0OTHUKOB;

2) O MmJaHe pa3BUTUS W/ WM IJIaHE MEPONPUITHHA (CTpaTerMuyecKue Lemn);
PUOPUTETHBIE HAMPABIICHUS I€ATEIbHOCTH;

3) YcraB u BHyTpeHHUE TOKyMeHThI OOI1eCcTBa, PEryINpPYIONINe IeITeIbHOCTD
OpPraHoB, KOMHUTETOB, KOPIOPATUBHOTO CEKpeTapsi, CIyKObl BHYTPEHHETO ayauTa,
KOMITJIa€HCa, OMOY/ICMEHa,
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4) 00 ATUYECKUX MPUHITUTIAX;

5) 00 yrnpaBJICHUU PUCKAMU;

6) o wienax CoBeTa IMPEKTOPOB, BKIIIOYAs CIEAYIOIINE cBelleHus: pororpadus
(MO corjacoBaHUIO C YIEHOM COBETa TUPEKTOPOB), aMUiIUs, UMs, OTYECTBO, JaTa
POXKJIEHUS, TPAXKAAHCTBO, CTATYC YJ€HA COBETA IUPEKTOPOB (HE3aBUCUMBIN JUPEKTOP,
MpPEICTaBUTENb aKIIMOHEpa), YKazaHue (DYHKIMM 4ieHa COBETa JUPEKTOPOB, B TOM
YHClie YICHCTBO B KOMHUTETaX COBETa JUPEKTOPOB HIIM HCIOJHEHHE (QYHKIIMHA
npefaceaarens COBETa JTUPEKTOPOB, 0Opa3oBaHUME, B TOM YHCIE OCHOBHOE U
JIOTIOJIHUTEIbHOE 00pa3oBaHne (HaMMEHOBaHUE 00Pa30BaTEIbHOTO YUPEKACHUS, TOJT
OKOHYaHMs, KBaJTH(PHUKAIUS, TIOTyYEHHAas! CTETICHb), OMBIT pabOTHI 3a MOCACAHNE AT
JIET, OCHOBHOE MECTO padOTHI U IPyTrUe 3aHUMAEMbIE B HACTOSLIEE BPEMSI IOJKHOCTH,
npodeccruoHanbHas KBanupuKanus, gaTa NepBoro U30paHus B COBET AUPEKTOPOB U
nata u30paHUs B JEHCTBYIOLIIMH COBET JUPEKTOPOB, KOJIMYECTBO M JIOJIA
MpUHAIeKAIMX akui a@PuiIMpoBaHHBIX OpPraHU3alUi, KPUTEPUN HE3aBUCUMBIX
JUPEKTOPOB;

8) O wieHax MpaBJeHUs, BKJIIOYas CIEAyIOLMe, cBeaeHus: Qororpadus,
(bamunus, UMsi, OTYECTBO, JJaTa POKACHUS, TPAKIAHCTBO, TOJKHOCTD U BBIIOIHIEMbIE
¢yHKIIMM, 00pa3oBaHKUE, B TOM YHCIIE OCHOBHOE W JOMOJHUTEIBLHOE 00pa3oBaHueE
(HauMEHOBaHUE O0PA30BATEIBHOTO YUPEXKJEHUS, -FOJ OKOHYAHUS, KBaTU(UKALNA,
MOJIyYeHHAasl CTENEHb), ONbIT PadOThI 3a MOCAEAHHE MAThH JET, NpodeccuoHaIbHas
KBIM(PUKALINSL, TOJDKHOCTH, 3aHUMAEMBbIE [0 COBMECTUTENIbCTBY, KOJIUYECTBO U J0JIS
NpUHAAIEKAIIMX aKIUN apOUIMpOBaHHBIX OPTaHU3ALUH;

9) o (huHaHCOBOI OTUETHOCTH;

10) 0 TOIOBBIX OTYETAX;

11) o BHelLIHEM ayJIUTOPE;

12) 0 3aKyno4HoO# A€ TEIBHOCTH, BKIIIOUasl IPAaBUIIA, OOBSIBICHUS U PE3YJIbTaThI
3aKYTIOK;

13) o CTpyKType ' yCTaBHOrO KamuTaja, BKJIIOYas CJIEAYIOIIHE CBEICHUS:
KOJIMYECTBO M HOMHMHAJIbHAs CTOMMOCTBH BBINYIIEHHBIX AaKIHUU (J0JIEH ydacTus),
OIMCAHME TPaB, PEAOCTABISIEMBIX aKIHUSIMH, KOJTUYECTBO U HOMUHAJIbHAsL CTOMMOCTD
OOBSIBIICHHBIX, "HO HEPa3MEIICHHBIX aKIMi, COCTaB aKIIMOHEPOB (YyYaCTHUKOB),
KOJIMYECTBO M AOJIS MPUHAJIEKALTMX UM MPOCTBIX aKUUM (H0JIeH yyacTus), MOpsIoK
pacnopsKeHUs MpaBaMU COOCTBEHHOCTH;

14)" o cTpykType aKkTUBOB, BKJIO4Yas HHPopManuio 00 apuiImpoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEHM C KpaTKUM yKa3zaHUEM c(hephl UX AeSITENbHOCTH;

15) o ro0BOM KasleH1ape KOPIIOPAaTUBHBIX COOBITHIA;

16) o cpaenkax, B COBEpPIICHUH KOTOPBIX HMEETCS 3aWHTEPECOBAHHOCT,
BKJIIOYAsl CBE/ICHHSI O CTOPOHAX CHEJKH, CYIIECTBEHHBIX YCIOBUAX CAEIKH (IIpeaMeT
CHEJIKH, IIeHa CIIeJIKH), OpTraHe, MPUHSBILEM pellieHre 00 0I00peHUN CICIKH;

17) o KpymnHbIX CJEIKaX, BKJIOYasl CBEICHHS O CTOPOHAX CJHIEJKH,
CYLECTBEHHBIX YCIIOBHMSIX CHAEJIKH (IpeIMET CHAEJIKH, LEHa CJHEJIKH), OpraHe,
MPUHSBIIEM PeIIeHne 00 0JJ0O0PEHUU CIEIIKH;
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18) o nesTepHOCTH B cpepe YCTOMUNBOTO Pa3BUTHS;

19) 0 HOBOCTSIX M IIpecC-peiIn3ax;

20) HaA CTapTOBOM CTpaHWIIE HHTEpPHET-pecypca O TOopsYeH JHMHUU — O
0e30macHOM, KOH(PHUACHITMAILHOM U JOCTYITHOM CIoco0e MH(GOPMHUPOBAHUS COBETa
nupektopoB (KomuteTa mo ayauTy) W ciyxObl BHYTpEHHEro ayauTa o (akrax
HapylIeHUH 3akoHojarenbcTBa Pecnyonumku KazaxcraH, BHYTpEeHHUX HpOLERYD,
Konekca neinoBoii 3TUKH JTF0OBIM paOOTHUKOM H/UJTH TOJDKHOCTHBIM JIUIIOM.

234. OOImecTBO TOTOBHT TOJIOBOM OTYET B COOTBETCTBHH C ITOJOXCHUSIMH
HacTosiero Kogekca u mpakTUKON pacKpbITHs HHPOPMaALIUU.

I'ogoBoii oTyeT yrBepxkaaercss COBETOM IUPEKTOPOB.

235. T'o/10BO# OTYET SIBISAETCA OAHUM M3 KIIOYEBBIX HCTOYHUKOB HH(OpMaLIUU
JJIS 3aMHTEPECOBAHHBIX CTOPOH. ['0JIOBOM OTYET SABISIETCA CTPYKTYPUPOBAHHBIM M
BU3yaJIbHO YJIOOHBIM JOKYMEHTOM M IYOJIMKYyeTCs Ha Ka3aXCKOM S3BbIKE C
WCITI0JIb30BAaHUEM, TIPU HEOOXOIUMOCTH, JPYTUX SI3BIKOB.

['ooBO OTYET MOArOTAaBIMBACTCS M PA3MEIAETCS Ha. UHTEPHET-pECypce B
TEYEHUE TIISITH pabouyux JHEH Tocie MPOBEAEHUS TOAOBOTO OOIIEro coOpaHus
aKIIMOHEPOB (€TMHCTBEHHOTO aKI[MOHEPA).

236. TpeboBaHUsS K COJEP)KAHUIO T'OJOBOLO.OTUETA MPEIINOJIaraloT HAIMYUe
cneayrolieit naopMalmu:

1) obpamenue npeacenaTens copera JUPEKTopoB OO0IIeCTBa;

2) oOpalleHrue pyKOBOJIUTENS PABICHHUS;

3) 06 OO6uiecTBe: 00ITUE CBEICHUS; O CTPYKTYPE YCTAaBHOIO KauTala, BKIoYast
CJICAYIONINE CBEJCHUS: KOJIMYECTBO U HOMUHAIbHAS CTOUMOCTD BBIMTYIIIEHHBIX aKIIUMA
(moneit ydacTusi), ONMHCaHUE IIPaB,  TIPEJOCTABISIEMBIX AaKIUSIMH, KOJMYECTBO H
HOMHUHAJIbHAsi CTOMMOCTh OOBSIBIEHHBIX, HO HEpa3MENIEHHBIX aKIHUi, COCTaB
aKIIMOHEPOB (YUYaCTHUKOB) M KOJIMUECTBO U JI0JISl MPUHAJICIKAIIUX UM MTPOCTHIX aKIIU
(moneit ywyactusi), TOPSIAOK PACIIOPSDKEHUS TTpaBaMU COOCTBEHHOCTH; MHUCCHS; TIJIaH
Pa3BUTHS, pe3yIbTaThl €€ peann3aIiuu; 0030p pbIHKA U MOJO0KEHNE HA PHIHKE;

4) pe3ynbTaThl GUHAHCOBOM W ONEPAIMOHHON JIEATEIIbHOCTH 32 OTYETHBIN TOJI:
0030p W aHamu3 JCATETLHOCTH OTHOCHUTEIHHO TMOCTABICHHBIX 3aj7[a4, B TOM YHCIIE
BBITIOJTHEHUE LIENEH U 3a]1a4 TOCYJAPCTBEHHON COLMAIIbHO-3KOHOMHUYECKOH MOJIUTUKHU
u omeHka . BiusHUS ~ OOmecTBa Ha  CONMAIBHO-DKOHOMHYECKOE  Pa3BUTHE
orpacnu/pernona/Pecnyomukun  Kazaxcran; omnepanvioHHble W ()MHAHCOBBIC
MOKa3aTeu ACSATEILHOCTH; OCHOBHBIE CYIIIECTBEHHBIC COOBITUS U JOCTHUIKEHUS,
nHQopMalss O  CYIIECTBEHHBIX  CJEIKaX C TOCYJapCTBOM U  HUHBIMU
adpunpoBaHHBIMU JIMIIAMU; UHPOPMAIIUS O Pacxojiax, CBA3AHHBIX C BHIITOJTHEHUEM
UeJed W 3aJa4 TOCYJAapCTBEHHOW COLUUAIBHO-DKOHOMHUYECKOM IIOJUTUKU U
HMCTOYHUKAX UX (PMHAHCUPOBAHUS, a TaKXkKe JIro0ass PruHaHCOBAs MOJJICPKKA, BKITIOUAs
rapaHTuy, MOJy4yaeMble/TIOydeHHBIE OT TOCYyAapCTBa U JIIOObIe 00s3aTEILCTBA NIEPE
roCyapCTBOM U 0OIIIECTBOM, B TOM UHMCJIE JIOTOBOPHBIE 0053aTEILCTBA, BHITCKAIOIINE
U3 TOCYJIapCTBEHHO-YAaCTHOTO MMapTHEPCTBA, MPUHSTHIC Ha ce0st OOIecTBOM (eciiu He
PacCKpBIBAETCS B COOTBETCTBUU C MeXIyHApOIHBIMU CTaHAapTaMu (PUHAHCOBOM
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OTYETHOCTH), B TOM YHCJE YCIOBUS (PUHAHCOBOM NONICPKKU, €€ LEId U HX
JOCTUKECHHUE;

5) cTpykTypa akTHBOB, BKJIIOYas JOUYEPHUE/3aBUCHUMBIC IOPUIWYECKUE JIMLA
BCEX YypOBHEH, 0030p, OCHOBHbIE HUTOTM HX (PMHAHCOBOM U ONEPALMOHHON
NESITEIIbHOCTH;

6) 11es11 ¥ IJ1aHbl Ha OyAyIIHME IEPUOIBL;

7) cyuieTBeHHbIE (PaKTOPhI pUCKA U CUCTEMa yIPABICHUS PUCKAMU;

8) KOpPHOpaTMBHOE YHPABJIECHHE: CTPYKTypa KOPHOPATUBHOTO YIIPABICHUS;
COCTaB aKLIHMOHEPOB M CTPYKTypa BIIAJICHUS; COCTaB COBETA IHUPEKTOPOB, BKIOYas
KBaJIM(UKALIMIO, TIPOIECC OTOOpa, B TOM YHCIE O HE3aBUCHUMBIX JHUPEKTOpax C
yYKa3aHUEM KPHUTEPUEB ONpPENENCHUS MX HE3aBUCUMOCTH; OTYET O JeATEIbHOCTH
COBETa JIUPEKTOPOB M €ro KOMUTETOB; MH(OpMAIuUs O COOTBETCTBUM MPAKTUKU
KOPIOPAaTUBHOIO yIpaBieHUs mpuHOunaMm Hacrosuero Kogekca, a mnpu ee
HECOOTBETCTBUM MOSCHEHUS O NMPUYMHAX HECOONIONEHUS KAKAOFO0 U3 IPUHLUIIOB;
coctaB mpasieHuss OOIecTBa; OTYET O JAESITEIBHOCTHU - HPABJICHUS; MOJUTHKA
BO3HAIPaXX/ICHUsI WICHOB COBETA JUPEKTOPOB M HCIIOIHUTEIBHOIO OpraHa, a TakKe
pa3Mep UX BO3HArpaKIEHUS 32 OTYETHBIN TOJ;

9) MeponpusTUSX M JACATEIBHOCTH, HANPAaBICHHBIX Ha BHEAPEHUE U
npuMmeHenrne npuHuunoB ESG (skosormyeckasi ¥ cOlMalibHash OTBETCTBEHHOCTb,
KOPIOpPAaTUBHOE yNpaBlIEHUE), ycToHunBOe pazButue Oo1mecTa u Bkiaaa OOecTsa B
noctuxenue Leneit ycroitunBoro pazsutusi OOH B PecniyOnuke Kazaxcran (B ciiydae
MOJATOTOBKM OTAEJIBHOIO OTYETa B OOJACTHM YCTOMYMBOTO pPA3BUTHS, BO3MOXKHO
MPEIOCTABIIEHUE CChUIKU Ha JIAHHBIN OTYET);

10) 3aknrouenue ayauTopa v (puHaHCOBasE OTYETHOCTD C IPUMEYAHUSIMU;

11) B aHaTUTUYECKUX MOKA3ATENIX U JAHHBIX, BKIOYAEMbIX B F'OJ0BOM OTYET,
OTpaXKaeTCsl CPaBHUTENbHBIA ‘aHAM3 M JIOCTUTHYTBHIM mporpecc (perpecc) mo
OTHOILIEHUIO K MPEIbIIyIIEMY MEepuoay (CpaBHEHHE CO 3HAYEHUSIMHU aHAJIOTMYHBIX
NOKa3aTesiel, yKa3aHHbIX B MPOLUIOM TOJOBOM oOT4YeTe). B memsx cpaBHEHUs
NOKa3aTelled C KOMIIAHMSIMH MEXKIYHAPOAHOTO YpPOBHS, JEWCTBYIOIIMMH B
aHaAJIOTUYHOW OTpaCiy, MyOJIUKYIOTCS MOKa3aTeNn AesTeIbHOCTH, KOTOPbIE TTO3BOJISAT
IPOBECTHU OTPACAEBON OEHUMApKUHT-aHAIIU3.

CornacoBano

31.07.2024 17:59 [axman Omxkac Kymaranuesnu
31.07.2024 17:59 Toxrei0aeB Epnap yiicenOekoBud
31.07.2024 18:02 Typrananues ['anmupnyp ['anMupraHoBrd
31.07.2024 18:02 dxapacoBa ['ynexan CaruayniaeBHa
31.07.2024 18:12 XKycynos Apman Hypraesuu

31.07.2024 18:12 Ceiitak Capyap MypaToBHa

02.08.2024 15:08 Anuroxun bexker Kabunenosuu
02.08.2024 16:20 Axmen-3aku [1.K. ((n.0 Emenkynos T.1.))
05.08.2024 15:17 Koxaxmer Magusp JyiicenOaityms
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IMognmucano

08.08.2024 17:32 Hypbex Casicat
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